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THANK YOU

Dear Partners,

2025 will be remembered as a period of profound challenge for the global
development community. Significant reductions in international aid disrupted vital
programs across many regions of the world, leaving communities that already face
fragile systems with even fewer resources to rely on. From health services to food
security initiatives and education programs, the ripple effects of these cuts were
deeply felt especially in rural and marginalized communities where access to
essential services is already limited.

Yet, amid these challenges, one of the things that became clear is the strength and
resilience of community-led organizations. When funding streams became uncertain
and external support slowed, local organizations like Dandelion, stepped forward
with remarkable determination. We adapted quickly, mobilized community
knowledge, leveraged local leadership, and continued delivering essential services
with creativity and commitment. Our proximity to communities allowed us to
respond in ways that are contextually grounded, culturally informed, and deeply
trusted.

This reminded us that sustainable change does not come solely from external
investment, but grows from within communities themselves. Community-led
organizations are not only implementers of programs; we are builders of trust,
catalysts for innovation, and guardians of local resilience. Even in the face of global
funding shifts, we continued to stand alongside women and young people to ensure
that dignity, health, and opportunity remain within reach.

As we look ahead, the lessons of 2025 calls for a renewed commitment to strengthen
and resource local leadership. The future of equitable development depends on
recognizing community organizations not as marginal actors, but as central partners.
Investing in our capacity, autonomy, and long-term sustainability will ensure that
progress continues even in times of uncertainty. To every funder, partner,
community leader, volunteer, health promoter, and friend of Dandelion Africa, that
refused to give up despite the pressures of this past year, Thank you!. Your resilience
is not only inspiring; it is a powerful reminder that lasting change begins at the
community level.

With gratitude

EXECUTIVE DIRECTOR



WHO WE ARE

Dandelion Africa is a female-led grass root organization, focused on women’s health,
economy and agency. We work through an integrated model that focuses on
improving health outcomes, economic power, education outcomes and amplifying
the choice, voice and power of communities. We are locally-led, rooted and deeply
embedded in our communities.

VISION MISSION

We want a world where Our Mission is to
communities live healthy improve the health and
and educated lives economy of women in
rural areas.
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OUR LANDSCAPE

Achieving Universal Health Coverage is one of the targets the world set when they adopted
the 2030 Sustainable Development Goals (SDGs) in 2015. With extensive experience in the
intersection of health and economy Dandelion’s approach is refined through provision of
dignified services to under-served communities through a variety of interventions;

One of Dandelions’ key values is addressing the fundamental causes of
problems rather than just their symptoms. We strengthen health systems
through focusing on 1.Equity: Ensuring no one is left behind 2.Quality:
Health care workers are trained on updated trends to improve health
outcomes - 3. Responsiveness and Efficiency: - We ensure Health facilities
have the tools to manage emergencies to save lives - 4. Resilience - We
Support Policies like Facility Improvement Financing to improve the
resilience and financial sustainability of health facilities.

Dandelion supports the training and digitizing of over 3,000 government
community health promoters, who collaborate with Backpack Nurses in 64
safe spaces across four counties to provide reproductive and maternal child
health services to under-served communities.

Dandelion aims to promote gender equality and empowerment of women -
particularly from rural arid regions. We focus on investments that improve
women’s access to and control over productive resources (land, capital,
inputs, and infrastructure) and promotes agro-ecological approaches to
achieve food security and improve their overall livelihoods.

78% of all community health promoters in the Dandelions thematic areas are
women, of the 3,000 community health promoters we work with, over 1,500
are engaged in livelihood programs with 60% in climate smart agriculture.

Our Girls for Leaders, Boys for Change Program, led by the Youth peer
educator, professionally trained to provide youth-centric interventions that
deliver SRHR information, referrals and services focused on rural arid areas
focusing on over 15,000 students to reduce teen pregnancies and improve
education outcomes, which is as a powerful strategy to combating climate
change.

This advocacy and building agency program focuses on community-based,
interactive session that seeks to empower community members to improve
their capacity to formulate, advocate and claim their rights for sustainable
development and improve service provision by the Government. We work
with communities to advocate to reduce cases of Gender Based Violence and
furthers mentors local Community Based Organizations through a
Localization Within model for scale




138K+

A 63% increase from 2024

People reached with
SRHR information

OUR HEALTH IMPACT
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A 101% increase from 2024

117K+

Women accessing
contraceptives
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7 Years Later: The Story of Brighton

When Dandelion Africa opened the maternity unit
at Dandelion Medical Centre-Sarambei, the
mission was to replace the fear of delivery with a
sense of dignity. Lavender Kibut was among the
first to put her trust in this new vision.

"I attended my clinics at Dandelion and was so
relieved when the maternity unit opened,

"It was close to home, and the kindness I felt
during my check-ups gave me the confidence to
deliver there, "Lavender recalls.

On February 25, 2019, Lavender gave birth to
Brighton Kimosop, the very first baby born at the
facility. The experience was a world apart from
her previous delivery.

“The nurses were compassionate, I had a hot
shower and good meals, and the delivery was free,
which was a huge relief for my family.”

o -
Seven years later, B-rig'ﬂ"ton is a healthy Grade One
student. His birth laid the foundation for a trust that
has since welcomed thousands of babies into a
community that finally has a safe place to call its own.




STORY OF IMPACT

Dorcas, a first-time mother, demonstrated exemplary commitment to her maternal
health by attending 7 antenatal care visits. At 18 weeks, she was diagnosed with
gestational hypertension. Recognizing the risk, our clinical team enrolled her in the
high-risk ANC clinic, managing her condition with Methyldopa. A critical component
of her care was the integration of community surveillance. Dorcas was linked to a
Community Health Promoter, who conducted weekly home visits to monitor her
blood pressure, ensuring a continuous safety net between clinic appointments.

At 36 weeks of gestation, Dorcas arrived at the labour ward with severe hypertension
and signs of early labour. The clinical team diagnosed her with Preeclampsia, an
emergency requiring immediate intervention to prevent maternal seizures and fetal

distress.
The facility’s obstetric emergency

protocol was activated instantly. Given
the complexity of the case and the
need for advanced monitoring, Dorcas
was stabilized and referred to
Loitokitok Sub-County Hospital. At the
referral facility, emerging
complications, including suspected
fetal macrosomia and non-reassuring
fetal status, led the surgical team to

perform an emergency Cesarean
Section.

The baby was born with an initial Apgar
score of 6, requiring three days of
stabilization in the Newborn Unit.
Dorcas recovered well post-cesarean,
supported by the seamless
coordination between the primary and
referral facilities.

The continuum of care did not end at

discharge.

Dorcas returned to Dandelion Medical
Centre for wound care and newborn
immunizations. To ensure a safe

This case highlights the life-saving
power of our community-facility linkage
model. By combining diligent ANC
attendance, proactive community
monitoring, and rapid emergency
response, we ensured that a high-risk
pregnancy resulted in two healthy lives.

postpartum period, her assigned CHP
resumed weekly home visits for the
first six weeks.

Munka Dennis, Clinician at Dandelion
Medical Centre-Kilimanjaro




HEALTH PROGRAM

Training: Community Health Promoters - Heartbeat of Healthcare

1,492 Community Health Promoters (CHPs) were trained on technical modules to
strengthen their skills in maternal health, disease prevention, referrals, and health
education, improving the quality of community health services and strengthening
the link between communities and health facilities. As a result, CHPs visited 35,274
households and provided tailored counseling on SRHR, nutrition, and WASH,
reaching 138,365 individuals with health information and contributing to 30% of all
facility visits through direct referrals. To further build trust in maternal health
services, we organized Open Maternity Days in health facilities to demystify facility-
based delivery, leading to increased skilled deliveries.

Supervision: Community Health Health structures trained on
Assistant Advocacy

96 Community Health Assistants (CHASs)
were trained on 360-degree supervisory
techniques, which strengthen community
health systems by improving the quality
of supportive supervision provided to
Community Health Committees (CHC)
and Community Health Promoters
(CHPs), leading to better performance,
accountability, and service delivery. This
approach also promotes stronger
teamwork and communication between
CHAs, CHPs, health facilities, and
communities, enabling collaborative
problem-solving and coordination. 100%
of the Community Health Units / CHPs
were supervised, resulting in a 45%
increase in household registrations.

2024 @ 2025

CHP advocates

+80% Of The Health System Strengthened

This year, we trained 165 Health care workers from 156 high-volume health
facilities in Emergency Obstetric and Newborn Care to address the issues of
maternal and infant mortality. Our efforts concentrated on Baringo, Kajiado and
Nakuru Counties, which are recognized as areas with high maternal mortality rates.
100% of these facilities have functional Non-Pneumatic Anti-Shock Garments
(NASG) available, up from just 4% in 2024. The healthcare workers equipped as
mentors, reached over 317 additional healthcare workers through organized On
Job Training and simulation sessions at their respective facilities. This resulted in
the management of over 838 PPH cases.




Equipping Health Facilities

Our work is aligned with Kenya’s
national priorities and the Universal
Health Coverage (UHC) agenda to
ensure sustainable, systemic change.
We supported Baringo County in
disseminating updated Maternal and
Perinatal Death Surveillance and

led to active weekly virtual reviews and
a solution based approach that has
improved transparency and reporting
accuracy.

Collaborations with the Ministry of
Health and partners like the Spirit
Health Foundation and Childcare
International have streamlined
referral linkages and integrated dental,
optical, and medical screenings,
reaching over 1,000 individuals.
Dandelion Medical Centres introduced
Quarterly Open Maternity Days to
demystify childbirth. These events
increased ANC uptake, built
community trust, and facilitated 102
successful Caesarean sections.

100%

Saturation in Baringo County

BackPack Nurse Model: Reaching

the Last Mile
Skilled birth attendance in remote

areas like Tiaty in Baringo County
remains below 50%, driven by long
distances to facilities, insecurity, and
shortages of health personnel. Child
health outcomes are equally
concerning, with under-five mortality
exceeding 50 deaths per 1,000 live
births and high levels of malnutrition.
This year, we invested in our Deep
Impact Model in Tiaty - reaching 100%
saturation.

Driving Systemic Health Impact:
Through Aligned Partnerships

To ensure clinical readiness across 123
health facilities, we provided critical
equipment, including delivery sets and BP
machines, alongside essential
commodities such as Heat-Stable
Carbetocin and Tranexamic Acid for
haemorrhage management. To sustain
these skills, we institutionalized ongoing
mentorship by equipping Learning Labs
across all seven Baringo sub-counties
with MamaNatalie and NeoNatalie
simulation kits, empowering healthcare
workers to master life-saving neonatal
resuscitation.

Dandelion Medical Centres

The Dandelion Medical Kilimanjaro
Centre expanded from 5 to 15 beds
capacity, while plans are underway to
upgrade the Mogotio clinic with
emergency maternity services. Our
ambulances managed over 300
emergency referrals with a 95% success
rate, ensuring timely access to higher-
level care, and to address postpartum
haemorrhage, we collected 639 pints of
blood to stabilize patients in critical
condition.

Through the innovative Backpack Nurse
(BPN) model and safe spaces, we have
bypassed geographical barriers to deliver
care directly to those who need it most.
We established 19 more BPN increasing to
a total 64 safe spaces and provided
modern contraceptive methods directly to
14,128 women. Further, in collaboration
with the Kajiado Department of Health,
we integrated services into the Maa
Cultural Festival providing women in a
culturally sensitive environment with,
health education, cervical cancer
screening services and modern
contraceptives.




WOMEN'S LIVELIHOODS

Health Equals Prosperity

Family planning is both a critical health intervention and a powerful economic
enabler, particularly in Kenya’s arid and semi-arid regions where households face
resource constraints and climate shocks. By enabling women to plan and space
births, access to modern contraceptives increases productive time, supports income
generation, and strengthens household resilience. Within the livelihood program,
80% of women reported using modern contraceptives, with 82% experiencing
improved business outcomes. End-of-year findings further show that women
utilizing sexual and reproductive health services gained up to four additional
productive hours per day, allowing them to shift from domestic responsibilities to
business management and vocational activities—driving economic empowerment,
livelihood diversification, and more sustainable community development.

Enhancing Dryland Farming for Women

This year, we supported 86 women groups in skills training, table banking, and
advocacy skills. This is critical because it strengthens women’s economic resilience
and collective agency, enabling them to build sustainable livelihoods, access and
manage financial resources, and make informed decisions for their families. These
groups are not only equipped with practical income-generating skills, but also
supported to form and strengthen table banking structures that improved access to
credit, and savings from $15,282 in 2024 to $21,617 showing a 29% increase, which
has improved financial independence. Additionally, by building advocacy skills,
women can engage in community decision-making processes, challenge harmful
norms like FGM, and influence policies that affect their health, rights, and economic
opportunities. Ultimately, this integrated approach drives long-term social and
economic transformation at both household and community levels.




WOMEN AND
CLIMATE CHANGE

Climate change is not gender-neutral. Without intervention, it threatens to push
millions more women into poverty. In the arid and semi-arid lands of Baringo,
Nakuru, Narok, and Kajiado, unpredictable weather patterns have historically
undermined food security and women’s economic stability.

Building Climate Resilient Communities

Green Movement Champions have proven
to be a powerful force for behavioral
change, with women at the forefront of
environmental stewardship. In rural arid
regions of Kenya, where climate change is
intensifying the frequency of droughts,
degrading soils, and reducing water
availability, women and girls are
disproportionately affected due to their
reliance on natural resources for food, fuel,
and household livelihoods.

——
—

By positioning women as primary
change agents, we achieved an 88%
increase in the adoption of climate-
smart agriculture compared to 2024.
Households have scaled the use of
drought-tolerant crops, water-
harvesting systems, and regenerative
practices, while women-led groups
spearheaded the planting of 71,921
trees, contributing to soil restoration,
improved micro-climates, and carbon
sequestration in fragile ecosystems.

This shift toward climate-smart
practices not only safeguards the
environment but also strengthens the
economic resilience of women and
their families. As climate shocks
continue to disrupt traditional
livelihoods, these interventions help
stabilize food production, diversify
income sources, and reduce the time
women and girls spend on climate-
related burdens such as water
collection and recovery from crop
losses. By creating green assets such
as fruit trees and fodder, women are
better able to generate income, invest
in their households, and take on
leadership roles within their
communities, ultimately enhancing
both their economic agency and
adaptive capacity in the face of a
changing climate.




43,740

Comm.ignity members indirectly Supported °

17,248

Families members directly
Supported

AW
86
Women Groups in Table Banking and
Skills Training

Diversified Income Streams

Dandelion Africa’s strategic focus on high-yield, climate-resilient livelihoods has
already delivered measurable results, with over 30 beehives, 50 dairy goats,
alongside investments in fodder, poultry, and dairy farming. These interventions are
particularly impactful in arid areas, where they provide climate-adaptive alternatives
suited to unpredictable rainfall and shrinking grazing lands, while diversifying
household income and reducing reliance on vulnerable traditional practices. By
promoting apiculture, drought-tolerant livestock, and sustainable fodder production,
communities are able to maintain productivity during dry seasons, improve nutrition,
and build resilience to climate shocks, while advancing environmental conservation
and women’s economic empowerment. Complementing this, our integrated
advocacy approach has equipped 642 women with the skills to engage in local
decision-making and collective action, resulting in the successful mobilization of
USD 11,083 to support group-based economic initiatives, demonstrating how climate
resilience and grassroots advocacy together drive sustainable, community-led
development.




YOUTH PROGRAM

Improving Girls’ Agency

Student-led advocacy resulted in 23
signed commitments from duty bearers
to improve schools, achieving a 155%
annual increase in accountability, with
42% of these commitments already
fulfilled and translating into immediate
infrastructural improvements.

The Dandelion Advocacy Program plays
a critical role in empowering students,
especially girls; with knowledge of their
rights, leadership skills, and confidence
to actively engage decision-makers on
issues affecting their education and
well-being. This approach not only
strengthens accountability at the local
level but also nurtures a generation of
informed, resilient young leaders
capable of driving sustainable change
within their schools and communities.

Literacy at the last Mile

Our libraries reached 5,308
students this year, serving as safe,
inclusive hubs where ICT training,
comprehensive SRHR education,
and mobile outreach worked
together to bridge the digital
divide, strengthen academic
performance, and build life skills.

At the same time, we expanded
sanitary towel distribution to
eliminate period poverty by
ensuring 100% of girls in the
program had consistent access to
menstrual products, thereby
safeguarding their dignity,
improving school attendance and
retention, and protecting every
girl’s right to learn without
interruption.

2025 Girls Agency survey showed
tremendous improvements:

Self- Overall Agency
governance +8.48

skills Statistically

+10.86 Significant

Self-beliefs
+7.88

Lea:keill‘lssh o Environmental |

beliefs

+9.02 +5.80




GIRLS FOR LEADERS
BOYS FOR CHANGE

This year, 54 schools selected 100 girls and boys per school, to join the Girls for
Leaders / Boys for Change, a gender-transformative initiative that equips girls with
leadership, life skills, and reproductive health knowledge while engaging boys as
allies in promoting gender equality and positive social norms. Of these students, 20%
are selected as Student Peer Educators; these are leaders trained on the Girls for
Leaders/Boys for Change curriculum and the Advocacy toolkit.

These clubs have successfully dismantled barriers to student governance, with girls
achieving leadership parity in 2025 by securing 54% of elected roles, including high-
influence positions such as School President and Treasurer, signalling a significant
advancement in confidence, voice, and decision-making agency. Through integrated
platforms that combined mentorship, sports, skills training, and engagement with
tertiary institutions, we reached 16,137 youth with reproductive health information,
while 1,468 adolescents accessed various reproductive health services and essential
clinical support, further strengthening their ability to make informed choices about
their health, education, and future.

The following outcomes were observed:

98% 50%  23.5% .
y SPEs emerged as
> 4 top performers
across the region.

School Reduction in Increase in reproductive
school dropouts. health services uptake

retention rate
among the youth.




ADVOCACY PROGRAM

The Dandelion Africa Advocacy Toolkit is a critical driver of sustainable impact
across health, education, and infrastructure by equipping communities—especially
women and youth, with the knowledge and skills to engage duty bearers and demand
accountability. By strengthening community voice and participation, the toolkit
supports health systems strengthening through improved responsiveness and
service delivery, enhances education outcomes by addressing barriers such as school
conditions and access to resources, and contributes to better infrastructure through
locally driven solutions and commitments from leaders. This structured approach to
advocacy fosters ownership, accountability, and long-term systems change at the
community level.

Our advocacy efforts bridges the gap between
community needs and government actions.

The following projects were completed through the Community Advocacy Program:

Healthcare Expansion Infrastructure & Utility
~  Installation of electricity.
e Community network booster.
* Lobbied for the maintenance of
vital feeder roads.
e Construction of 2 boreholes.

Successfully advocated for
renovation of 13 initially non-
operational health care facilities to
be fully operational, through the
Ward Development Fund advocated
by the trained Community Health Education Outcomes
Committee and CHPs advocates. » Construction of a new
Expanded Maternal and Neonatal secondary school in Suswa and
Capacity through securing funding 2 classrooms in AliceIngam.

for life-saving equipment, including Renovation of 5 classrooms
delivery beds, resuscitators, and Fencing school compound in
sterilisers. Mbirikani.

Construction of staff quarters and Improved Human Resources in
toilets through the Constituency Schools.

Development Fund.
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Milestones: Institutional Strengthening: From Evidence to
Conviction

Through intensified community awareness and strengthened reporting mechanisms,
the program achieved an 85% increase in reporting of sexual and gender-based
violence (SGBV), bringing 4,335 cases into the justice system while expanding access
to survivor-centered care. A total of 124 healthcare providers were trained to
identify, manage, and document GBV cases, ensuring medical evidence is court-
ready, which contributed to the identification and documentation of 3,766 SGBV
cases and 387 cases of female genital mutilation (FGM) at the point of care. To
further strengthen the response system, eight police stations were equipped with
lockable gender desks to ensure survivor privacy and secure evidence handling.
These integrated efforts are critical in contexts where SGBV and FGM continue to
expose women and girls to early marriage, school dropout, long-term physical and
psychological harm, and reduced economic opportunities, underscoring the
importance of coordinated prevention, response, and justice systems.

Girls’ Agency driver for reduction of 6
FGM Villages declared FGM-free

Girls’ agency is a critical driver of

improved reproductive health, reduced

FGM, and better education outcomes, as

it equips girls with the knowledge,

confidence, and decision-making power

to shape their own futures. When girls

are empowered to make informed

choices about their bodies, they are

more likely to access reproductive

health services, delay early pregnancies,

and resist harmful practices such as

FGM and child marriage.

This autonomy also enables them to

remain in school, improving retention

and performance while expanding

future economic opportunities. |
v

For us, strengthening girls’ agency is L B tﬁ:ﬁ‘

therefore foundational to achieving

sustainable health, protection, and In Baringo, strategic engagement with

education outcomes, as empowered health and budget decision-makers,

girls are better positioned to advocate alongside Community Health Promoters

for their rights and influence positive advocates, successfully safeguarded CHP

change within their families and stipends from reallocation, resulting in

communities. 100% of payments being fully disbursed.




THE POWER OF LOCALIZATION

WASH & Governance

Biotisho CBO Secured a 5-year

©

County MOU to scale WASH
services, achieving an 80%
household adoption rate for hand-
washing facilities. Additionally,
Loormamen CBO improved
regional hygiene by providing 1,000
community members with access
to essential hand-washing facilities.

Climate Resilience & Food
Security

Ndambul and Oremit CBOs
enhanced local food security for
3,720 people through high-iron
bean farming and the establishment
of community tree nurseries.

’ Healthcare Access

IPFAT CBO Re-engaged 3,659 people
with life-saving HIV and TB care
through strategic treatment linkage
and dedicated home visits.

2.0 Restoring Dignity in
ﬂn/. \ Education
" Amboseli Naretoi CBO reached
865 students and parents
through dignity kits, sanitation
training, and active school
engagement.

-~ Advocacy and Partnerships

ﬁ"/ Ngoswani CBO leveraged local
advocacy to secure in-kind
government support,
establishing a sustainable new
income stream for community
projects.

@ Digital Advocacy
X Talanta CBO launched a digital
visibility platform to amplify

awareness and response for
teenage pregnancy and SGBV.




THE RIPPLE EFFECT: FROM MENTORSHIP
TO MISSION
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When I joined Dandelion Africa, I took
on many roles, including field officer,
health coordinator, programs officer,
and administrator. I found guidance,
growth, and belief in my potential.

Dandelion Africa supported me to build
skills in writing proposals, developing
reports, managing resources, creating
strong systems, and shaping
organizational foundations. Over time,
the experience shifted from
employment into purpose.

That journey gave life to Biotisho
Kilimanjaro CBO.

At Biotisho Kilimanjaro CBO, we believe clean water, safe sanitation, and healthy
lives should be a reality for everyone. Our mission is to improve lives through
sustainable WASH solutions that protect health, dignity, and equality.

Biotisho Kilimanjaro CBO continues to receive mentorship from Dandelion Africa
through its Localization within the model, strengthening local leadership,
sustainability, and community-led impact. Because of this ongoing support, we are
now able to empower communities to monitor their own progress and lead their
own change, proving that when you invest in a person, you eventually transform an

entire region.




The Heart of Dandelion: Stories of Transformation

Our mission is only as strong as the people who carry it. This year, we
celebrate the professional and personal evolution of two team members
who went beyond their job descriptions to serve with their whole hearts.

When Hillary joined us as an IT intern in
early 2024, he was an unassuming
graduate who focused his energy behind
a computer screen.

At Dandelion Africa, technology is a tool

for human connection.

Hillary’s "Aha" moment came when he
stepped out of the office and into the
dusty roads of our scope to support
Community Health Promoters with
digital tools.

The quiet newcomer disappeared,
replaced by a confident coordinator who
realised a working tablet meant a child’s
health record was safe. Pushing past his
comfort zone allowed Hillary to build
bridges of trust rather than just fixing
systems.

Today, his growth ensures our digital
health initiatives are powered by both
technical skill and genuine empathy.

66

I was no longer just an
IT intern, I became a

partner in the A

community’s change 99 l*

B
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Watching our women take
ownership without relying on me
was the clear sign that I had grown.

29

arrived in 2023 with a
stethoscope and a nutritionist’s
reserved, clinical eye. She quickly
realized you cannot treat a child’s
malnutrition without addressing a
mother’s poverty.

Her journey took an emotional turn
as she watched mothers in the
Nutrition Support Groups struggle
to afford the very food she was
teaching them about.

Refusing to stay within the lines of
clinical care, Pamela championed
the transition of these groups into
Table Banking units. She traded her
white coat for a seat on the ground,
teaching women how to save, lend,
and lead.

The most moving moment of her year was watching the groups take the lead,
explaining food groups to newcomers and managing their own funds with pride.




WE ARE PROUD OF!

Over 117,000 women received
contraceptives this year

69% of deliveries by skilled
attendants

29% increase in savings in
women livelihood program
7,290 women directly supported
with skills training

Girls agency showed an +8.48
statistically significant
improvement.

Over 4,000 boys joined the Boys
for Change program

We saturated Baringo County to 100%
from 66%

6 Villages declared FGM Free

Through the Advocacy program, 23
government projects were initiated
and completed.

With the growing demand for skilled
deliveries, we expanded Dandelion
Medical Centre Kilimanjaro from 5 - 15
bed post natal capacity.

Baringo County reported zero maternal
deaths in the last quarter of 2025,
reflecting positive progress in maternal
health outcomes.

Expansion of BackPack Safe Spaces:
Scaled up 19 additional BackPack
Nurse safe spaces, including 6 in Tiaty,
despite security threats, to reach the
most vulnerable groups.

20 Mobile Laboratories were
implemented to improve antenatal care
profiling at our BackPack Nurse safe
spaces

Expansion of solar power in Dandelion
Kilimanjaro to accommodate the
growing skilled deliveries at the facility
ensured uninterrupted maternity,
outpatient, and night-time services.
Dandelion Medical Centre was featured
on national television television (link)
as a regional model health facility,
recognized for its off-grid sustainability
model and green operations,
demonstrating an innovative and
environmentally conscious approach to
community healthcare.

152 women graduated from Village
Business Training

Capacity strengthening of Baringo
County women members of county
assembly on Gender Responsive
Budgeting.



https://youtu.be/PdCo5w2IJuA?si=ELEXnqAoU6-FHwWA

LOOKING AHEAD

Our Deep Impact Model provides a holistic, community-integrated framework to
address the multidimensional challenges facing women and girls.

Current Population Served 3 Year Target Population | 4 Year Target Population

3,584,284 4,121,926 4,740,215

Increased sexual reproductive health outcomes in 5 Counties by 40%
Reduce maternal and infant mortality by 30% over 4 years

Increase skilled delivery from an average of 40% to 70%

Reduced teenage pregnancies from 40% to 20%

Increased education transition rate across 5 Counties by 40%
Increased community sustainable projects across 4 counties

Improved community development including sustainable livelihood, healthcare
and education

Contribute to reduced Female Genital Mutilation and SGBV by 20%
Improved community knowledge and economy by 18 Community Based
Organizations

Build a Leadership Centre for Girls for Leaders, Boys for Change, constructed by
2028 to improve skills and employment for youth in Kajiado County.
Reach One million women with contraceptives in the next 3 years.




IN THE NEWS

Our team completed the Design Strategy Programme with Bridgespan Nonprofit
Development, resulting in a 2026-2028 Strategic Plan and Theory of Change. These
frameworks now serve as our organisational North Star, aligning strategic
priorities, key approaches and guiding high-impact delivery over the next three
years.

Our team joined a global cohort of social
innovators and systems leaders at the
Skoll World Forum to advance solutions
for the world’s most pressing challenges.
The first half of the year focused on
establishing foundational partnerships and
driving international advocacy. We
participated in the Africa Health Agenda
International Conference and the CHASE
Africa conference, where we engaged in
high-level dialogues on regional health
priorities.

Participated in the Ministry of Health
RMNCAH Technical Working Group,
Gender Technical Working Groups and
the CHU4UHC platform.

We collaborated with the University of
Dayton to explore new distribution
models and evidence-based solutions.

We expanded our global influence through
active participation in the Girls
Opportunity Alliance Network Convening.

Chase Africa

Lwala Community Alliance

Spirit Health Foundation

DAK International Network
Greenwood Place

Mr. Wanyungu John - Department of
Health - National

IMAGO

East African Partners through Segal
Family Foundation

Partners For Equity

We participated in the following:
Speaker - African Collaborative
Skoll event

Segal Family Foundation -
Spotlight Africa - Panel discussion
CHASE Africa’s 25" Anniversary
celebration

African Philanthropy Conference
Devolution Conference

4™ International Community Health
Workers Symposium

3" Lightup Impact Day Conference




CELEBRATING - THE DANDELION - LWALA PARTNERSHIP

The partnership between

strengthens health systems by
combining complementary expertise
in community-driven health delivery
and locally rooted leadership. Building
on the partnership, Dandelion has
applied its gender lens to health
systems strengthening by intentionally
addressing the structural barriers that
women and girls face in accessing
healthcare and participating in
decision-making. This approach
prioritizes women’s sexual
reproductive and maternal health
services, tackles gender-based
barriers that negatively affect health
outcomes, and strengthens women’s
economic power to enhance their
health agency and ability to seek care.

Through the integration of the Deep Impact Model, the partnership has further
strengthened health systems by placing communities at the centre of care. This
ensures that women in underserved areas can access essential maternal and
reproductive health services through trained and paid community health promoters
and the Backpack Nurse program. Through the health-wealth loop, the model
addresses the underlying drivers that limit access to healthcare. At the same time, it
invests in local leadership and community accountability, creating sustainable,
community-owned solutions that reinforce and complement the work of the Kenya
Ministry of Health. Lwala and Dandelion share a commitment to community-led
development, which allows us to exchange proven approaches for strengthening
primary health care at the grassroots level. Through collaboration, we have been
able to share lessons on community health worker engagement, maternal and child
health programming, and effective referral pathways between households and health
facilities, ultimately improving service delivery and trust in local health systems.

The partnership has strengthened data use, accountability, and community voices
in health programs. This collaboration has strengthened evidence-based decision-
making and ensured programs remain responsive to community needs. ,
we have contributed to broader health systems strengthening by aligning community
initiatives with frameworks of the Kenya Ministry of Health. By supporting
Community Health Promoters, strengthening referral networks, training Health Care
Workers, and amplifying community voices through Dandelions Advocacy Toolkit
training for CHP advocates, the partnership is helping build more resilient, inclusive
health systems that can be sustained across undeserved regions.
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	THANK YOU
	Wendo Sahar
	EXECUTIVE DIRECTOR

	WHO WE ARE
	Dandelion Africa is a female-led grass root organization, focused on women’s health, economy and agency. We work through an integrated model that focuses on improving health outcomes, economic power, education outcomes and amplifying the choice, voice and power of communities. We are locally-led, rooted and deeply embedded in our communities.
	VISION
	We want a world where communities live healthy and educated lives

	MISSION
	Our Mission is to improve the health and economy of women in rural areas.

	OUR MODEL
	Health  Program
	Creating a more sustainable community

	WHERE WE WORK
	THEORY OF CHANGE
	Youth and Agency
	Health
	Strengthen local health systems to improve access to, and quality of sexual and reproductive health (SRHR) services
	Engage school-going youth through social and behaviour change communication and support their access to education

	Advocacy
	Women Livelihoods
	Empower community members and structures to advocate for their rights and community resources
	Empower women with economic, leadership, and advocacy skills and tools

	Improved reproductive health and rights of women
	Improved livelihood for women by expanding financial opportunities, leadership roles, and agency
	Improved education outcomes and strengthened agency among youth
	Strengthened communities and local structures that enable collective action and improve quality of life.


	OUR LANDSCAPE
	Systems Change
	Community health strengthening
	Economic  Power
	Youth Engagement
	Sustainability

	OUR HEALTH IMPACT
	138K+
	People reached with SRHR information
	A 63% increase from 2024

	117K+
	Women accessing contraceptives
	A 101% increase from 2024
	Skilled Deliveries
	More than tripled
	1.16 years  of future protection for every woman we encounter
	+130K women in the Antenatal Care program
	Systemic Readiness & Capacity Growth
	Working with


	189
	Health Facilities

	156
	Health facilities trained on EmONC

	165
	Healthcare Providers trained on EmONC

	326
	Traditional Birth Attendants trained


	7  Years Later: The Story of  Brighton
	"I attended my clinics at Dandelion and was so relieved when the maternity unit opened,   "It was close to home, and the kindness I felt during my check-ups gave me the confidence to deliver there, "Lavender recalls.
	Seven years later, Brighton is a healthy Grade One student. His birth laid the foundation for a trust that has since welcomed thousands of babies into a community that finally has a safe place to call its own.

	STORY OF IMPACT
	Munka Dennis, Clinician at Dandelion Medical Centre-Kilimanjaro

	HEALTH PROGRAM
	Strengthen local health systems to improve access to, and quality of sexual and reproductive health (SRHR) services
	Training: Community Health Promoters - Heartbeat of Healthcare
	Supervision: Community Health Assistant
	Health structures trained on Advocacy
	+80% Of The Health System Strengthened

	Equipping Health Facilities
	100% Saturation in Baringo County
	Driving Systemic Health Impact:  Through Aligned Partnerships
	BackPack Nurse Model: Reaching the Last Mile
	WOMEN'S LIVELIHOODS
	Empowering women with economic, leadership, and advocacy skills and tools
	Health Equals Prosperity
	Enhancing Dryland Farming for Women


	WOMEN AND CLIMATE CHANGE
	Building Climate Resilient Communities
	Diversified Income Streams


	YOUTH PROGRAM
	We engage school-going youth through social and behaviour change communication and support their access to education.
	Improving Girls’ Agency
	Student-led advocacy resulted in 23 signed commitments from duty bearers to improve schools, achieving a 155% annual increase in accountability, with 42% of these commitments already fulfilled and translating into immediate infrastructural improvements.
	The Dandelion Advocacy Program plays a critical role in empowering students, especially girls; with knowledge of their rights, leadership skills, and confidence to actively engage decision-makers on issues affecting their education and well-being. This approach not only strengthens accountability at the local level but also nurtures a generation of informed, resilient young leaders capable of driving sustainable change within their schools and communities.

	Literacy at the last Mile
	Our libraries reached 5,308 students this year, serving as safe, inclusive hubs where ICT training, comprehensive SRHR education, and mobile outreach worked together to bridge the digital divide, strengthen academic performance, and build life skills.
	At the same time, we expanded sanitary towel distribution to eliminate period poverty by ensuring 100% of girls in the program had consistent access to menstrual products, thereby safeguarding their dignity, improving school attendance and retention, and protecting every girl’s right to learn without interruption.

	2025 Girls Agency survey showed  tremendous improvements:


	GIRLS FOR LEADERS BOYS FOR CHANGE
	This year, 54 schools selected 100 girls and boys per school, to join the Girls for Leaders / Boys for Change, a gender-transformative initiative that equips girls with leadership, life skills, and reproductive health knowledge while engaging boys as allies in promoting gender equality and positive social norms. Of these students, 20% are selected as Student Peer Educators; these are leaders trained on the Girls for Leaders/Boys for Change curriculum and the Advocacy toolkit.
	These clubs have successfully dismantled barriers to student governance, with girls achieving leadership parity in 2025 by securing 54% of elected roles, including high-influence positions such as School President and Treasurer, signalling a significant advancement in confidence, voice, and decision-making agency. Through integrated platforms that combined mentorship, sports, skills training, and engagement with tertiary institutions, we reached 16,137 youth with reproductive health information, while 1,468 adolescents accessed various reproductive health services and essential clinical support, further strengthening their ability to make informed choices about their health, education, and future.
	The following outcomes were observed:
	98%
	50%
	23.5%
	SPEs emerged as  top performers  across the region.


	ADVOCACY PROGRAM
	We empower community members and structures to advocate for their rights and community resources.
	Systems Change
	Our advocacy efforts bridges the gap between community needs and government actions.
	Healthcare Expansion
	Infrastructure & Utility
	Education Outcomes


	Milestones: Institutional Strengthening: From Evidence to Conviction
	Girls’ Agency driver for reduction of FGM
	Villages declared FGM-free
	In Baringo, strategic engagement with health and budget decision-makers, alongside Community Health Promoters advocates, successfully safeguarded CHP stipends from reallocation, resulting in 100% of payments being fully disbursed.

	THE POWER OF LOCALIZATION
	Our mentorship model scales grassroots potential into sustainable, locally-driven impact.
	WASH & Governance
	Climate Resilience & Food Security
	Healthcare Access
	Restoring Dignity in Education
	Advocacy and Partnerships
	Digital Advocacy


	THE RIPPLE EFFECT: FROM MENTORSHIP  TO MISSION
	That mentorship turned a job into a mission.

	The Heart of Dandelion: Stories of Transformation
	Our mission is only as strong as the people who carry it. This year, we celebrate the professional and personal evolution of two team members who went beyond their job descriptions to serve with their whole hearts.
	I was no longer just an IT intern, I became a partner in the community’s change.

	Watching our women  take ownership without relying on me was the clear sign that I had grown.
	WE ARE PROUD OF!
	LOOKING AHEAD
	Our Deep Impact Model provides a holistic, community-integrated framework to address the multidimensional challenges facing women and girls.
	The following milestones represent our commitment to scaling this model and securing sustainable change over the next 4 years.
	Current Population Served
	3 Year Target Population
	3,584,284
	4,121,926
	4 Year Target Population
	4,740,215
	We further aim to:

	IN THE NEWS
	Our team completed the Design Strategy Programme with Bridgespan Nonprofit Development, resulting in a 2026–2028 Strategic Plan and Theory of Change. These frameworks now serve as our organisational North Star, aligning strategic priorities, key approaches and guiding high-impact delivery over the next three years.
	Events, Conferences And Site Visits
	We were honoured to host:

	CELEBRATING - THE DANDELION - LWALA PARTNERSHIP
	In 2025, Dandelion Saturated Baringo County by 100% with the 4 Core Approaches (Deep Impact Model) activated in all 7 Sub-Counties.


