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ACRONYMS

SPE: Student Peer Educators

NGO: Non-Governmental Organization

SRHR: Sexual Reproductive Health and Rights
GFL/BFC: Girls For Leaders/Boys For Change

YPPs: Youth Peer Providers
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1.0 Introduction

1.1 Introduction to Dandelion Africa

Dandelion Africa is a Kenyan, female-led NGO dedicated to empowering women, youth, and
men in marginalized rural communities across Nakuru, Narok, Baringo, and Kajiado Counties.
Grounded in these communities, we possess a deep understanding of local cultures, social
norms, and the complex, interconnected challenges they face. We recognize the
disproportionate burden borne by women and girls, and how poverty intersects with limited
access to healthcare, education, and sustainable livelihoods. At Dandelion Africa, we believe
education is a fundamental right and a powerful catalyst for positive transformation, influencing
everything from economic opportunity and civic engagement to health outcomes, nutrition,
climate resilience, and gender equality. Through integrated programs providing healthcare,
education, empowerment, and advocacy, we work to create lasting change and build a more
equitable future for rural communities.

1.2 Program Objectives

1. To increase the transition rate by 25% in 4 counties i.e. Baringo, Nakuru, Narok and
Kajiado by the year 2025.

2. Toincrease the reproductive health-seeking behaviour of adolescent youth by 20% in 4
counties i.e Baringo, Nakuru, Narok and Kajiado by 2025

3. To Improve the Agency of students in 4 counties

1.3 Program Outcomes

1. Higher transition rates from primary to secondary school or secondary to tertiary
institutions within the targeted counties.

2. Increased uptake of reproductive health services by adolescents.

3. Higher levels of participation in school and community activities, as students feel more
empowered to take initiative.

1.4 Key Findings

1. Positive Impact on Transition Rates: A significant increase in student transitions from
primary to secondary school was observed, indicating the program's effectiveness in
supporting academic progression.

2. Improved SRHR Outcomes: The program successfully increased access to SRHR

information and services among youth.
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3. Enhanced Student Agency: The program empowered students through increased
leadership roles, active participation in advocacy initiatives, and successful
implementation of community projects.

2.0 Purpose of Evaluation

This impact evaluation seeks to rigorously assess the Youth Program's effectiveness and
generate actionable recommendations to inform its future strategic direction. The evaluation will
examine the program's impact on target beneficiaries and the broader community, specifically
focusing on its alignment with stated objectives and its contribution to addressing the specific
needs of both the target group and community members. Guided by principles of accountability
and continuous improvement, the evaluation will employ robust methodologies to determine the
program's reach, efficiency in resource utilization, sustainability of interventions, and overall
development effectiveness. The findings of this evaluation will provide evidence-based insights
to strengthen the program's design, implementation, and monitoring framework, ensuring its

long-term success and contribution to positive change within the communities we serve.

2.1 Objectives of the Survey

The survey aims to thoroughly evaluate the program's performance and measure if it has met
its initial objectives. It seeks to assess the program's effectiveness, sustainability, and overall
achievement. Additionally, the survey aims to inform future programming and feed the lessons
learned into the decision-making process. It also aims to determine the program's impact,
efficiency, and development effectiveness to ensure its success and sustainability.

2.2 The Target Area

The target area for this impact evaluation is Kajiado, Narok, Nakuru and Baringo Counties.

3.0 Methodology
3.1 Method and Design

This impact evaluation utilized a mixed-methods approach, combining quantitative and
qualitative data to provide a comprehensive assessment of the program’s achievements and
impact. Quantitative data, including annual program metrics and survey results, measured
changes in key indicators, while qualitative insights from in-depth interviews offered a deeper
understanding of program processes, beneficiary experiences, and perceived outcomes. By
triangulating these data sources, the evaluation ensured greater validity and reliability,
strengthening the overall findings and recommendations.

3.2 Data Collection for the Youth Program
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Data collection for the Youth Program is conducted through a combination of tracking tools and
surveys, ensuring a comprehensive and systematic approach to monitoring key program
indicators. The tracking tools are utilized for real-time data entry and continuous monitoring of
program activities, capturing quantitative data on youth participation, service uptake, and
transition rates. Additionally, surveys are administered periodically to assess qualitative
aspects, including Agency, behavioural changes, and the perceived impact of interventions.
This dual approach enhances data accuracy, facilitates trend analysis, and informs
evidence-based decision-making for program improvement.

4.0 Findings

4.1. Outcome 1: Increased transition rate from primary to secondary
schools.

The Girls for Leaders/Boys for Change Mentorship Program has significantly contributed to
improving student transition rates, as evidenced by the increase from 1,866 students in 2023 to
2,290 students in 2024, representing a 22.7% growth.

YEAR 2023 and YEAR 2024

B YEAR 2023 YEAR 2024
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This upward trend highlights the program’s effectiveness in fostering academic continuity,
leadership development, and resilience among students. The mentorship program has played
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a pivotal role in equipping students with the skills, knowledge, and motivation necessary to
navigate academic and personal challenges. Through structured mentorship, peer-to-peer
learning, and life skills training, students have gained the confidence to pursue further
education, reducing the risk of school dropout. Additionally, career guidance, role modelling,
and exposure to professional opportunities have enabled students to make informed decisions
about their academic and career pathways. A key factor in this success has been the
program’s comprehensive approach to addressing socio-economic and cultural barriers to
education. Targeted interventions such as advocacy on gender equality, addressing teenage
pregnancies, combating early marriages, and supporting students from vulnerable
backgrounds have contributed to an environment that promotes sustained educational
engagement. Moreover, collaborations with schools, parents, and local stakeholders have
enhanced student retention and transition rates by providing holistic support systems.

4.1.1 Conclusion and Recommendations

The increase in student transitions reflects the program’s strong impact, but further efforts are
needed to sustain and expand these gains. Moving forward, key recommendations include:

1. Expanding mentorship opportunities to reach more students, ensuring that transition
support is tailored to individual needs.

2. Enhancing parental and community engagement to strengthen support systems and
address underlying socio-cultural barriers.

3. Increasing financial and psychosocial support for at-risk students to prevent dropouts
due to economic hardship.

4. Strengthening policy advocacy and school partnerships to institutionalize mentorship
programs within educational structures.

By building on these strategies, the Girls for Leaders/Boys for Change Mentorship Program will
continue to drive positive educational outcomes, empower young people, and contribute to
sustainable social transformation.

4.2. Oitcome 2: Improved youth knowledge of SRHR enabling them to
make informed decisions.
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The analysis of youth reached with Sexual and Reproductive Health and Rights information
and services between 2023 and 2024 reveals a substantial impact of the intervention. The
number of young people receiving SRHR information surged from 4,510 in 2023 to 20,026 in
2024, marking a 344% increase. This exponential growth can be attributed to the scaling up of
community SRHR sessions through the Girls for Leaders/Boys for Change program, expanded
outreach in tertiary institutions, and the reinforcement of peer-to-peer discussions facilitated by
Youth Peer Providers. These multi-faceted approaches significantly broadened the reach of
SRHR education, equipping more youth with essential knowledge to make informed decisions
regarding their reproductive health.
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More notably, the uptake of SRHR services demonstrated an even greater increase, rising from
73 in 2023 to 1,197 in 2024, reflecting a 1,539% growth. This surge in service utilization
underscores a critical shift in health-seeking behaviour, indicating that increased knowledge
directly influenced young people's willingness and ability to access essential reproductive
health services. The sharp increase can be attributed to improved awareness of available
services, strengthened referral pathways, enhanced trust in healthcare providers, and a
reduction in stigma surrounding SRHR discussions. The effectiveness of peer-led education
and community engagement played a pivotal role in ensuring young people not only received
information but were also encouraged to take proactive steps toward their reproductive
well-being.

Despite these remarkable gains, the gap between those receiving SRHR information and those
actively seeking services suggests that barriers to service utilization persist. While awareness
is a key driver of behaviour change, factors such as limited youth-friendly healthcare facilities,
financial constraints, cultural stigma, and privacy concerns may still hinder young people from
accessing the care they need. Addressing these challenges requires enhanced service
integration within schools and community centres, strengthening partnerships with local health
facilities, and promoting youth-friendly SRHR services that prioritize confidentiality and
accessibility.

In conclusion, the intervention has successfully amplified SRHR knowledge and significantly
boosted health-seeking behaviour among youth. However, to sustain this progress, targeted
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interventions must focus on bridging the gap between awareness and service utilization. By
expanding youth-friendly services, fostering continuous community engagement, and
addressing systemic barriers, the program can ensure that more young people not only receive
critical SRHR information but also confidently access the services necessary for their
reproductive health and well-being.

4.3. Outcome 3: Improved Agency

The data collected from 2023 and 2024 provides compelling evidence of the increased agency
among students, particularly in the areas of advocacy, leadership, and community
engagement. These findings underscore the critical role the program plays in empowering
students to take ownership of their educational environment, advocate for their needs, and
actively contribute to positive change within their schools and communities.

4.3.1 Increased Number of Peer Educators Trained

The number of student peer educators trained has significantly increased, from 201 in 2023 to
261 in 2024. This growth reflects the program’s successful efforts in building students'
leadership and advocacy capacities. By equipping students with tools to educate their peers,
the program enhances their sense of responsibility and self-efficacy, fostering a culture of
peer-led learning and empowerment. SPEs are trained on critical issues such as leadership,
advocacy, and sexual and reproductive health rights, enabling them to actively influence their
peer groups and foster a more informed and engaged student body.

YEAR 2023 and YEAR 2024
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4.3.2 Growth in Students in Leadership Positions

The number of students in leadership positions has increased from 1,031 in 2023 to 2,738 in
2024. This surge indicates a clear shift in the leadership dynamics within the schools, with
more students stepping up to take on roles of responsibility. This shift is a direct result of the
comprehensive training provided by Dandelion Africa, which empowers students to assume
leadership roles in school governance, advocacy, and extracurricular activities. Through these
positions, students gain practical skills in decision-making, problem-solving, and organizational
management, contributing to their overall personal growth and increasing their capacity to
influence change within their schools and communities.

B YEAR 2023 YEAR 2024

Students in
leadership positions

INDICATOR

0 1000 2000 3000

4.3.3. Students Trained on Advocacy Toolkit by Peer Educators
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The number of students trained on the Advocacy Toolkit by student peer educators grew from
392 in 2023 to 2379 in 2024. This training empowers students with the knowledge and skills
needed to effectively advocate for their needs and those of their peers. The toolkit covers
essential advocacy strategies, including identifying priority issues, lobbying duty bearers, and
engaging with decision-makers. As peer educators, these students not only learn but also
impart advocacy skills to their peers, thereby strengthening the overall advocacy capacity of
the student body. This has enabled students to mobilize and take action on key issues affecting
their schools, such as resource allocation, infrastructure, and policy changes.

4.3.4. Commitments and projects implemented by Duty Bearers

The Girls for Leaders/Boys for Change program has demonstrated its transformative impact by
significantly enhancing student-led advocacy and community engagement. In 2024, the
number of commitments from duty bearers rose by 50%, from 6 in 2023 to 9, reflecting a
growing recognition of the importance of student voices, particularly those of girls, in shaping
decisions that affect their schools and communities. This shift is a direct result of the program’s
ability to equip students with leadership, advocacy, and communication skills, empowering
them to actively engage with key stakeholders such as school administrators, local government
officials, and community leaders. These commitments are more than just formal agreements;
they represent a tangible willingness from duty bearers to address the issues raised by
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students, validating their agency and the effectiveness of their advocacy efforts.
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The program’s influence is further evidenced by the remarkable rise in community projects,
from 0 in 2023 to 14 in 2024—an increase of 100%. These projects, ranging from infrastructure
improvements to community health initiatives, highlight the direct impact of student advocacy
on their schools and surrounding areas. Students have not only lobbied for better school
conditions but have also initiated broader community-driven initiatives, such as health
campaigns and gender equality projects, demonstrating the far-reaching effects of their efforts.

Ultimately, the Girls for Leaders/Boys for Change program has proven to be a powerful force
for change, fostering leadership and agency among students while strengthening the
relationship between them and their duty bearers. The program has equipped students with the
tools to drive real-world change, and the results speak for themselves. As a result, duty bearers
are increasingly committed to supporting student priorities, and community projects are
thriving, bringing about tangible improvements in both schools and communities. The success
of this program not only empowers students to become leaders but also lays the foundation for
sustained positive change in the future, ensuring that students—especially girls—continue to
be recognized as key drivers of development and advocates for their rights.

4.3.5. Conclusion

The findings from 2023 and 2024 demonstrate a clear and positive impact on students' agency,
driven by their participation in Dandelion Africa's Youth Program. The increased training of peer
educators, growth in student leadership positions, and active advocacy efforts have
empowered students to take ownership of their educational environment and influence key
decision-makers. Moreover, the commitments from duty bearers and the implementation of
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community projects further underscore the effectiveness of student-led advocacy in creating
meaningful change.

As the program continues to expand, these outcomes highlight the critical role of student
empowerment in achieving sustainable development and social change within educational
settings. The continued support and training of peer educators will ensure that more students
are equipped to advocate for their needs, influence school policies, and contribute to
community development.

5.0 Recommendation and Conclusion

This evaluation provides evidence that the Dandelion Africa Youth Program has had a positive
impact on key outcomes in Baringo and Nakuru Counties. The program demonstrated success
in increasing student transition rates, enhancing youth knowledge of SRHR and service
utilization, and fostering increased student agency.

The GFL/BFC Mentorship Program demonstrated significant strengths in its implementation,
notably its role in supporting student transitions and leveraging peer education and community
engagement to improve sexual and reproductive health and rights outcomes. Additionally, its
emphasis on leadership development and advocacy skills substantially enhanced student
agency. However, there are areas that require further improvement to maximize the program's
impact. Achieving the 25% target for increased transition rates will necessitate additional
efforts. Strategies to bridge the gap between SRHR knowledge and service utilization need
refinement to ensure sustained behavioral change. Furthermore, a continued focus on building
self-esteem and resilience among students, particularly those from vulnerable backgrounds, is
crucial for fostering long-term success.

o Areas of Strength:

o The GFL/BFC Mentorship Program played a crucial role in supporting
student transitions.

o The program effectively leveraged peer education and community
engagement to improve SRHR outcomes.

o The focus on leadership development and advocacy skills significantly
enhanced student agency.

e Areas for Improvement:

o Further efforts are needed to achieve the 25% target for increased transition
rates.
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o Strategies to bridge the gap between SRHR knowledge and service
utilization require further refinement.

o Continued focus on building the self-esteem and resilience of students,
particularly those from vulnerable backgrounds, is essential.

This evaluation provides valuable insights for program improvement and future planning.
Dandelion Africa will utilize these findings to refine program strategies, strengthen monitoring
and evaluation systems, and advocate for policies that support youth development.
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