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ACRONYMS 

NGAO - National Government Administrative Officers 

TOT - Trainer Of Trainers 

SGBV - Sexual and Gender Based Violence 

NGO -  Non-Governmental Organisation 

OCS - Officer Commanding Station 

IGA - Income Generating Activity 

CBO - Community-Based Organization 

FGD - Focused Group Discussion 

SRHR - Sexual Reproductive Health and Rights 

MOU - Memoranda Of Understanding 

WASH - Water, Sanitation, and Hygiene 
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1.​ Executive Summary 

This assessment examines the impact of the 2025 Women and Advocacy Programs 

implemented across Nakuru, Baringo, Kajiado, and Narok counties. The programs aimed to 

enhance women’s economic, leadership, and advocacy skills, increase community awareness of 

their rights, and support community members in advocating for community resources. Using a 

mixed-methods evaluation that includes quantitative surveys, Focus Group Discussions, 

interviews, and program data analysis, the assessment shows that women's increased 

entrepreneurial skills and income-generating activities, while climate-smart practices enhanced 

food security and resilience. SRHR training improved family planning uptake, and SGBV 

interventions increased awareness, reporting, and service responsiveness. Advocacy efforts led 

to tangible improvements in community services, including schools, roads, water, electricity, 

and health facilities, reflecting stronger accountability from duty bearers. Male engagements 

shifted social norms, promoting shared decision-making and reducing misconceptions about 

SRHR. To build on these achievements, the program should scale up male engagement forums 

in unreached areas, strengthen peer-to-peer mentorship among women-led groups, and 

deepen community advocacy structures to sustain local development. 

2.​ Introduction 

2.1 Introduction to Dandelion Africa 

Dandelion Africa is a female-led Kenyan NGO focused on women’s health and rooted in 

marginalised areas, with a deep understanding of rural cultures and social norms, as well as the 

challenges facing communities in the area, with special regard to women, youth, and men. We 

are implementing programs in Nakuru, Narok, Baringo, and Kajiado County. Our community 

challenges are multidimensional; women and girls are deeply affected by them, and we see how 

the lack of income overlaps with deprivations in health, education, and living standards. 

Education affects job opportunities, political participation, health, nutrition status, ability to 

mitigate climate change, and gender equality. We work through programs that provide 

healthcare, education, empowerment, and advocacy to rural communities. 

 

2.2 Program Background 

Women’s economic empowerment is essential to addressing the challenges caused by poverty, 

especially in arid and semi-arid areas where women often depend on men for basic needs and 

are primarily engaged in reproductive work. According to the Women's Economic 

Empowerment Report, women represent 29.33% of the paid workforce compared to 46.23% of 

men. Limited literacy and male dominance further restrict women’s participation in economic 

https://www.bing.com/ck/a?!&&p=b6d1c8f804fd0c10438e66e3cf26afd5a4fbe3ee520d6189b006bdb3dadc860eJmltdHM9MTc2Mzg1NjAwMA&ptn=3&ver=2&hsh=4&fclid=18a4b604-a292-6918-0b16-a205a37168f2&u=a1aHR0cHM6Ly9nZW5kZXIuZ28ua2Uvc2l0ZXMvZGVmYXVsdC9maWxlcy9wdWJsaWNhdGlvbnMvV29tZW4tRWNvbm9taWMtRW1wb3dlcm1lbnQtU3RyYXRlZ3ktMjAyMC0yMDI1LVJFVklTRUQtMTB0aC1tYXJjaC5wZGY&ntb=1
https://www.bing.com/ck/a?!&&p=b6d1c8f804fd0c10438e66e3cf26afd5a4fbe3ee520d6189b006bdb3dadc860eJmltdHM9MTc2Mzg1NjAwMA&ptn=3&ver=2&hsh=4&fclid=18a4b604-a292-6918-0b16-a205a37168f2&u=a1aHR0cHM6Ly9nZW5kZXIuZ28ua2Uvc2l0ZXMvZGVmYXVsdC9maWxlcy9wdWJsaWNhdGlvbnMvV29tZW4tRWNvbm9taWMtRW1wb3dlcm1lbnQtU3RyYXRlZ3ktMjAyMC0yMDI1LVJFVklTRUQtMTB0aC1tYXJjaC5wZGY&ntb=1


 

activities. In response, Dandelion Africa is working with 99 women-led groups across Nakuru, 

Narok, Kajiado, and Baringo counties to bridge these gaps.  

 

Key program activities include; 

●​ Monthly table banking activities to increase household wealth and savings of women. 

●​ Community skills training to enhance income-generating activities among community 

members. 

●​ Climate change adaptation practices to strengthen resilience and sustainable livelihoods 

using locally available resources. 

●​ Linking women to funding opportunities for business and group projects. The 

opportunities include government funding such as UWEZO and WEF. 

●​ Leadership training to increase women’s participation in decision-making spaces. 

These initiatives have contributed to increased economic participation and leadership capacity 

among women. 

According to the SGBV Strategy, Sexual and Gender-Based Violence remains a significant 

challenge in Kenya, with a prevalence rate of over 35%. Despite this, 72% of survivors are 

unwilling to report incidents, largely due to limited awareness of reporting processes and the 

inaccessibility of services, particularly in rural areas. Dandelion Africa addresses these gaps 

through the following key interventions;  

●​ Training of TOTs on Sexual and Gender Based Violence 

●​ Strengthening the capacities of NGAO on the SGBV reporting process 

●​ Dialogue for change between duty bearers and community members to advocate for 

community resources. 

●​ Mentorship of CBOs for their scalability and sustainability 

 

2.3 Program approaches 

❖​ To empower women with economic, leadership, and advocacy skills and tools 

❖​ To empower community members and structures to advocate for their rights and 

community resources 

2.4 Program Outcomes 

❖​ Stronger support networks and connections for women 

❖​ Increased household incomes, savings, and wealth 

❖​ Increased proportion of women in leadership spaces 

❖​ Increased women's participation in decision-making  

❖​ Improved service delivery in communities  

https://www.bing.com/ck/a?!&&p=99150a15a2a840286473eca82e9d28c1d20596c6fa5f9ee636462007dbfd36cfJmltdHM9MTc2Mzg1NjAwMA&ptn=3&ver=2&hsh=4&fclid=18a4b604-a292-6918-0b16-a205a37168f2&u=a1aHR0cHM6Ly9qdWRpY2lhcnkuZ28ua2Uvd3AtY29udGVudC91cGxvYWRzLzIwMjMvMDcvU0dCVi1TdHJhdGVneS5wZGY&ntb=1


 

❖​ Improved enabling environment for policy and structural change 

❖​ Increased community participation in government decision-making processes 

❖​ Improved effectiveness and efficacy of CBOs 

2.5 Purpose of the assessment 

This report evaluates the effectiveness of the Women and Advocacy program and offers 

recommendations to guide its future implementation. It also examines whether the program 

has achieved its objectives and successfully reached its target audience. 

2.6 Limitations of the Evaluation 

This cross-year evaluation is limited to the sample size selected for the analysis, which consisted 

of women-led groups under Dandelion Africa, Advocacy champions, and the NGAO team in the 

villages that we are working with across the four counties. 

 

2.7 The Target Area  

The target area for this impact evaluation is Nakuru, Baringo, Kajiado counties and Narok 

counties, where the program is being implemented. 

3.​ Methodology 

3.1 Method and Design 

The cross-year evaluation used mixed methodology approaches employing  both quantitative 

and qualitative approaches, using interviews, Focus Group Discussions, and collected 

programmatic data to assess the achievement and impact of the program 

3.2 Data Collection and Analysis 

Data for the cross-year evaluation were collected using structured sampling approaches. For the 

Advocacy Program, Focus Group Discussions were conducted with a minimum of six participants 

comprising the area chief, OCS, 2 village elders, and two Champions. These data were captured 

digitally using Kobo Collect. For the Women and Livelihood program, both paper-based and 

digital collection methods were used, with selected group members completing their own 

questionnaires and responses transferred to Excel for further cleaning and analysis. All FGD 



 

sessions were recorded, transcribed, and analysed, and the findings were summarised into a 

thematic report. 

4.​ Key Findings 

4.1 Entrepreneurship 

Women’s economic empowerment has brought meaningful change across the four counties by 

enabling them to meet their families’ needs without relying entirely on men. Through table 

banking, 932 women accessed loans and savings totalling 9,558,740/= and 2,445,826/= 

respectively, giving them the financial ability to support their households, including 638 women 

who were able to pay their children’s school fees. The Village Business Training offered during 

the monthly table banking sessions improved women’s economic capacity. Of the 2353 women 

trained in entrepreneurship, 765 are involved in business. The number of businesses started this 

year was 231, while those that expanded were 534. These businesses are rooted in practical 

skills such as liquid soap-making, petroleum jelly production, and fabric softener manufacturing. 

The financial management and record-keeping training also contributed to improved fund 

management and better tracking of business records. This progress increases women’s 

economic independence. 

 

 

The progress is further accelerated by the strategic adoption of family planning, which serves as 

a foundational engine for economic action, according to the  Impact of FP on Women's 

Livelihood Report. By managing the timing and spacing of pregnancies, women have gained a 

Time Capital Dividend, moving from reactive, survival-focused labour to proactive, 

https://docs.google.com/document/d/1-W6pZEf09qmtnGcoyHbh0Cr94EKbUaaAVxP0MtyOGEc/edit?usp=sharing
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income-focused engagement. The program has delivered approximately 159 Couple-Years of 

Protection (CYP), with long-acting methods like implants and Jadelle accounting for over 73% of 

this protection. These reliable methods provide the continuous stability women need to focus 

on long-term business growth and financial planning. 

The reduction in household dependency evidenced by high-uptake groups like Ilkuragos, 

averaging 6 children compared to 9–15 children in non-user groups of women past the 

Reproductive Age, directly reduces economic vulnerability. Families with fewer children possess 

greater flexibility to allocate resources strategically, allowing women to manage substantial 

financial obligations like school fees, which can range from 110,000/= to 200,000/= per quarter, 

without jeopardizing household stability.  

 

 

4.2 Sexual Reproductive Health Rights 

Access to contraceptives plays a critical role in advancing the economic freedom of women, 

particularly in arid and semi-arid areas where they are often more involved in reproductive 

work than productive activities.  

2176 women were able to receive Sexual and Reproductive Health Rights information with 

focus on contraceptive methods and addressing myths and misconceptions surrounding the 

use. 276 women with SRHR information adopted family planning methods, enabling them to 



 

better plan and space their children.  

According to the survey on the Impact of family planning on women's livelihood, the program 

interventions have successfully shifted the focus toward long-term reproductive stability. Of the 

total 159 Couple-Years of Protection (CYP) generated, over 73% was derived from long-acting 

reversible contraceptives (LARCs) such as Implants and Jadelle. These methods are particularly 

impactful for livelihoods because they provide continuous, multi-year protection, allowing 

women to focus on business growth without the risk of interruptions caused by inconsistent 

resupply or frequent clinic visits. 

 

As shown in the graph above, household size affects economic vulnerability: families that are 

not well-spaced spend most of their income on basic needs, leaving little for savings.  

Throughout the program, out of the 2176 reached with information, 276 women accessed and 

utilised family planning freely. Timely and free family planning methods have enabled women to 

maintain household stability by spacing out children, freeing up time and money to engage in 

income-generating activities while still being able to absorb occasional shocks, such as 

unexpected medical bills or periodic school fee payments.  

Women who adopted family planning methods have a lower dependency ratio at the household 

level as they have time and ability to engage in productive work and earn money of their own. 

The reduction in household dependency enhances women’s entrepreneurial confidence and 

reduces the risk of Gender Based Violence. It strengthens financial discipline, as fewer 

competing demands make budgeting and savings more manageable, fostering long-term 



 

household resilience, creating a foundation upon which future generations can build wealth and 

stability. 

4.3 Income Generating Activities 

This year, women-led groups participated in Income Generating Activities training to strengthen 

the management and long-term sustainability of their livelihood projects. As a result, 18 

women-led groups received IGA support to boost their economic activities. In Kajiado, Osotua, 

and Ewangan groups invested in 5 and 12 dairy goats, respectively, enabling them to sell milk at 

KSh 150 per litre; each goat yields an average of 3 litres daily, generating an estimated KSh 7,650 

per day from the 17 goats. Nalepo Women Group ventured into rearing 20 Dorper sheep, all of 

which have reproduced, positioning the women to earn from livestock sales at current market 

prices and increase their income streams. Kapkawa Women Group focused on beekeeping, 

successfully installing beehives and preparing for their first honey harvest. Meanwhile, Arise 

and Shine, Katorongot Young Mothers, and Vision Women Group invested in tents and catering 

services, creating opportunities for steady income from event-related services. 

Additionally, Kapkuikui, Marigat CHVs, Across borders, Nakoromwa, Marigat Young mothers, and 

Mpiris Ilngarua received government funding totalling sh 140,000/=. All this support equips 

women with reliable and locally appropriate income sources.  

 

Ewangan dairy goat project 



 

4.4 Enhanced resilience of Livelihoods and ecosystems 

 

Compared to 2024, climate-smart adaptation practices increased by 33% across the four 

counties, driven by the efforts of Green Movement Champions. Communities adopted a range 

of climate-smart techniques, including kitchen gardens, cone gardens, agroforestry, organic 

pesticide production, and crop rotation. These practices not only promoted environmentally 

sustainable farming but also directly improved household food security. Nutrition support 

groups benefited, as locally constructed gardens enabled families to access diverse, nutritious 

foods, reducing reliance on external sources and strengthening resilience to climate-related 

shocks. 

4.5 Improved service delivery 

Through Dialogue for Change initiatives, community members used their voices to advocate for 

the pressing needs of their community. These skills were developed through training on 

Dandelion Africa's Advocacy Toolkit. The following key community projects were implemented 

by the duty bearers. 

❖​ Construction of Oloshaiki Secondary School 

❖​ Murramming of Suswa feeder roads 

❖​ Construction of Alice Ingarhm school classes 

❖​ Scrap metal ban in Baringo County 

❖​ Katorongot water project 



 

❖​ Provision of sanitary towels in Barina school by the Gender Chief Officer, Nakuru County 

❖​ Installation of a new electricity transformer in Maji Mazuri, Koibatek sub-county 

❖​ Installation of the Endoinyo Erinka network booster in Pardamat conservancy to address 

network issues in the area. 

❖​ Murramming of ilmisigyo feeder roads, Kajiado County. 

❖​ Launching of public toilet construction in Maji Mazuri, Koibatek sub-county 

❖​ Provision of delivery bed, steriliser, and resuscitator in Olkaria dispensary by Nakuru 

County, Health Department. 

The above evidence shows the importance of empowering communities to advocate for 

community resources as part of sustainability and holding dutybearers accountable. 

 

Oloshaiki Secondary School before 



 

 

Oloshaiki Secondary School after 

 

Majimazuri dispensary before 



 

 

Majimazuri dispensary after 



 

 

Suswa feeder roads before 



 

 

Suswa feeder roads after 

4.6 Improved effectiveness and efficacy of CBOs 

12 Community-Based Organisations have been consistently mentored by Dandelion Africa on 

aspects of resource mobilisation, proposal writing, and monitoring and evaluation. Through 

mentorship, Biotisho CBO successfully signed a 5-year MOU with the Kajiado County 

Government, strengthening its work in Water, Sanitation, and Hygiene while launching its 

first-ever website. Further, it has trained households in WASH, leading to improved sanitation 

and health, with 80% adopting hand-wash facilities. IPFAT CBO is partnering with Isineti Health 

Centre in linking HIV/TB defaulters back to treatment and home visits. 3,659 people have 

benefited from their intervention.  Ngoswani CBO utilised Advocacy skills and secured in-kind 

donations from Kajiado County of 100-seater tents, which boosted their income stream. Talanta 

CBO launched its first-ever website for the visibility of their project in raising awareness of 

teenage pregnancies and Sexual and Gender Based violence.  

Loormamen CBO distributed hand-washing facilities, benefiting 1,000 people. Ndambul has 

empowered the community through Nyota bean farming, reducing malnutrition and poverty, 

benefiting 720 people. 

Amboseli Naretoi engaged the community through stakeholders' meetings with BOM and 

parents, receiving positive feedback, especially from parents who appreciate the support for 



 

their children's education. The mentorship program's success has prompted more schools to 

express interest in collaboration. So far, the project has provided dignity kits to 100 girls, trained 

100 girls and boys on proper sanitary use and disposal, and supplied 100 boys with soccer balls. 

865 community members have benefited directly and indirectly from these activities. The 

initiative has contributed to sustainable community improvements by reducing the financial 

burden on parents, allowing them to allocate resources to other needs. Oremit CBO has 

involved the community by encouraging participation in tree planting and offering seedlings for 

home use. The community responded positively, with many eager to adopt the initiative. A tree 

nursery has been successfully established, and 3,000 people have benefited directly or 

indirectly from the project. The activities have contributed to sustainable improvements, 

including a positive impact on climate change, better health, enhanced food security and 

improved soil fertility through community-wide tree-planting efforts. 

 

4.7 SGBV Prevalence 

In 2025, we trained 26 Advocacy Champions, 153 Community Health Promoters, and 124 

healthcare providers on SGBV documentation and reporting. Through the community 

sensitizations conducted by the trained Advocacy champions, CHPs, and Healthcare providers, 

there has been an increase of 85% of SGBV cases reported at police stations and hospitals as 

compared to 2024. In 2025, 4,122 cases and 213 cases of SGBV were reported to hospitals and 

police stations, respectively, compared to 523 and 144 in 2024. The capacity-building translated 

into an overall shift in the attitudes of 25,350 community members.  



 

 

4.8 Male Engagements 

From the evaluation conducted by Dandelion Africa on the Impact of male engagements, males 

from intervention areas reported comprehensive awareness of SRHR, especially on ANC, FP 

methods such as pills, coils, condoms, natural methods, vasectomy, immunisation, and cancer 

screening. They recognised the practical benefits of awareness, including improved child 

spacing, better resource planning, and reduced infections. They attributed the awareness to 

continuous training and awareness-raising conducted by Dandelion Africa through male 

engagement forums. 

 

 One participant stated, “Once we were trained, we were able to plan our family. We now 

space children depending on our income, and we accompany wives to the clinic.” 

 

Comparing areas where male involvement has taken place and those where it has not scaled up, 

there is a huge difference in SRHR awareness: most of the latter have relied heavily on myths 

and misconceptions.  A participant stated that “If you use FP for long, you become infertile,” as 

one of the statements they hear a lot from community members, pointing to misconceptions 

about SRHR in the community. 

Below is a summary of the male engagement report on SRHR outcomes 

 

 

https://docs.google.com/document/d/1kD_kwT1CM4zLgFnAk5sbKxk158pxCH9Si_q_n81U4Ok/edit?usp=sharing


 

Section Key  Highlights 

Objective To assess the impact of male engagement 
interventions on SRHR outcomes. 

Study Areas Intervention sites: Majani, Lomolo, Kampi 
Turkana, Katorongot.  
Control sites: Salabani, Maji Moto, Rajuera, 
Kipsyenan, Emining, Mabatini 

Methodology  
10 Focus Group Discussions (FGDs). 
 4 in intervention sites and 6 in control sites, 
comparing behavioural and attitudinal 
changes among men and women. 

Key Outcomes ●​ Increased male involvement in family 
planning and clinic visits. 

●​ Improved joint decision-making in 
households.  

●​ Reduction in gender-based violence 
and stigma around SRHR. 

●​ Enhanced community dialogue and 
trust in health services. 

Behavioral Shifts ●​ Men now accompany spouses to ANC 
and FP clinics. 

●​ More men openly discuss SRHR issues 
in public spaces. 

●​ Cultural norms are shifting toward 
shared responsibility amongst couples 
for reproductive health. 

Community-Level Impact ●​ Strengthened social cohesion and 
respect for women’s health choices.  

●​ Chiefs, pastors, and elders are serving 
as influencers to support male 
participation. 

Control Group Insights ●​ Persistent myths and misconceptions 
about FP. 

●​ Limited male involvement and 
support for SRHR.  

●​ Continued association of SRHR as “a 



 

woman’s issue.” 

Key Barriers ●​ Deep-rooted cultural beliefs and 
myths about family planning.  

●​ Economic constraints limit men’s 
participation in health programs.  

●​ Inconsistent messaging and 
awareness creation across 
communities. 

Overall Conclusion 
 

Male engagement has significantly improved 
SRHR knowledge, attitudes, and behaviours, 
contributing to healthier, more equitable 
communities. 

Recommendations ●​ Scale up male-targeted forums and 
couples’ sessions. 

●​ Leverage community leaders and male 
champions.  

●​ Integrate SRHR awareness into 
existing community platforms such as 
churches, barazas, youth, and 
livelihood programs.   

●​ Address myths and misinformation 
through targeted communication and 
testimonies. 

 

 



 

5.​ Success story 

 

Nakoromwa Women Group started in 2021 as a support group. At first, the women struggled 

with alcohol, and money given for basic needs like food was often spent on drinking. During this 

time, they discovered that they were skilled at beadwork, which gave them a new direction. In 

2022, Dandelion Africa provided a beadwork trainer who helped them improve their skills and 

started earning a small income of less than 5,000/= per month. Over the years, the women 

worked hard to perfect their craft and became known in the community for their beadwork. By 

2025, three members decided to focus fully on beading and gave up alcohol, which allowed 

them to dedicate more time and energy to their work. Now, they receive regular orders and 

earn around 8,000/= per month. Additionally, one member learned tent decoration through the 

group and can now earn extra income by offering both beadwork and decoration services. 

 

 

 

 



 

6.​ Challenges 

Community advocacy efforts yielded notable improvements in infrastructure and service 

delivery, including better schools, improved roads, expanded electricity access, and improved 

water services. However, frequent reshuffling of duty bearers disrupted continuity, delaying 

decision-making and affecting the completion of some community projects. In addition, 

advocacy capacity remained uneven across communities. In areas with weaker skills, 

confidence, and organisational structures, communities were less empowered to consistently 

engage duty bearers and demand accountability. 

Most of the income generated by women’s groups was prioritised for immediate household 

needs, particularly school fees payments, rather than being reinvested to grow group 

enterprises. Limited access to capital and financing opportunities further constrained business 

growth and long-term sustainability. In most regions, market saturation compounded this 

challenge, as many women engaged in similar income-generating activities, limiting profitability 

and expansion potential. 

Family planning interventions were effective in enabling women to manage their time better 

and participate more actively in economic activities. However, increased availability of time did 

not automatically translate into business growth due to financial constraints and limited 

entrepreneurship and market-linkage support for the groups. 

At the group level, active participation continued to be a challenge in some locations. Several 

groups repeatedly failed to meet quorum during meetings and were placed on probation, while 

others became inactive altogether, affecting continuity of activities, accountability, and 

collective action. 

The capacity and visibility of community-based organisations varied significantly. While some 

CBOs, such as Biotisho, experienced significant growth, recognition, and partnerships, many 

emerging CBOs lacked the institutional strength, exposure, and networks required to access 

similar opportunities. This uneven development limited scalability and reduced the potential for 

broader collective impact. 

Male engagement in SRHR activities remained limited in some villages, sustaining myths and 

misconceptions around family planning and reproductive health. This reduced household-level 

support for women’s decision-making and constrained broader social and economic gains. 

Additionally, some defilement cases faced interference from family members, undermining legal 

processes and weakening community accountability and protection mechanisms. 

 



 

 

 

 

 

 

7.​ Lessons learned 

●​ Integrating entrepreneurship, sexual and reproductive health and rights, climate-smart 

practices, and advocacy strengthened women’s economic independence, improved 

health outcomes, and increased their participation in community structures. 

●​  Some villages had limited or no male engagement in SRHR activities, leading to 

persistent myths and misconceptions about SRHR.  

●​ Biotisho CBO unexpectedly gained county-level recognition, partnerships, and increased 

community demand for their service.s 

●​ The strong results in schools, roads, electricity, and water show significant potential for 

county-wide advocacy replication, empowering more communities to engage duty 

bearers. 

●​ Creating structured mentorship sessions between high-performing and emerging groups 

will strengthen skills in business management, leadership, and market access. 

  

8.​ Recommendations 

Expanding male engagement sessions into villages that Dandelion Africa has not yet reached 

across the four counties will greatly enhance efforts to empower women. By involving men in 

discussions on gender equality, shared decision-making, and supportive household practices, 

these sessions help shift attitudes and reduce barriers to women’s participation in economic 

and social activities. As men gain a better understanding of the value of women’s leadership, 

health, and financial independence, households become more cooperative and supportive. At 

the community level, this creates a more enabling environment where women can fully engage 

in development initiatives, access opportunities, and contribute to community development. 

Facilitate peer-to-peer mentorship among women-led groups by creating spaces where 

members can learn from one another’s experiences running different types of businesses. This 

includes sharing practical knowledge on business start-up and management, financial practices, 

value addition, and navigating local and external markets. Through these structured mentorship 

exchanges, women can strengthen their groups’ entrepreneurial capacity, build confidence, 



 

expand networks, and access new market opportunities that enhance their economic growth. 

 

 

 

 

 

8. Conclusion 

Dandelion Africa’s 2025 Women and Advocacy Program has significantly advanced women’s 

economic empowerment, leadership, and community advocacy across the four counties, 

resulting in stronger livelihoods, increased participation in decision-making, and improved 

service delivery. The integration of entrepreneurship training, SRHR awareness, climate-smart 

practices, and structured male engagement has shifted community attitudes, strengthened 

household cooperation, and reduced barriers limiting women’s progress. Advocacy skills have 

enabled communities to hold duty bearers accountable, leading to tangible development 

outcomes. Overall, the programs have created a more supportive and inclusive environment 

where women can thrive economically, participate actively in community processes, and 

contribute to sustainable development. The Women and Advocacy program will saturate the 

counties of Nakuru, Baringo, Narok, and Kajiado, ensuring that each sub-county benefits from 

the key interventions. The livelihood program will focus on improving the community's living 

standards, while the Advocacy program will strengthen government structures' capacity to drive 

change in the community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

9. Annexes 

Tools used in data collection 
 

 VBT Impact Evaluation form
 CBOs Assessment Questions

 Focus Group Discussion(Control Group)
 Informed Consent Form

 

 
During the table banking session 

https://docs.google.com/document/d/1GslguHqYEo9ZLZh1RuigKfjzon8JLAQIFcrMmzfel1Q/edit?usp=sharing
https://docs.google.com/document/d/1bwjbzm9VSEzHbRnmXN-NpkBrTxeXbDZtAoYPXaAsWzo/edit?usp=sharing
https://docs.google.com/document/d/1ffPpVa9h2YibalFRDCmLEXT-O7ZO3rc8eIAZAWX7X8Q/edit?usp=sharing
https://docs.google.com/document/d/127XIK1tXbUZ_qklBeY4mYTGUeK8POQ4XkJ7NqAjIW4M/edit?usp=sharing


 

 

GMCs during Climate Smart practicals 



 

 

Biotisho CBO during WASH interventions 



 

 

Commitment signing during dialogue for change 
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