
 

2023 YOUTH PROGRAM EVALUATION FINDINGS  
 
1.0 Introduction  
1.1 Introduction to Dandelion Africa 
 
Dandelion Africa is a female-led Kenyan NGO focused on women’s health and is rooted in a 
marginalised area and knows rural cultures and social norms as well as the challenges facing 
the communities in the area, with special regard to women, youth and men. We are 
implementing programs in Nakuru, Narok, Baringo and Kajiado County. Our community 
challenges are multidimensional, women and girls are greatly affected by these challenges, we 
see how lack of income overlaps with deprivations in health, education, and living standards. 
Education affects job opportunities, political participation, health, nutrition status, ability to 
mitigate climate change and gender equality. We work through programs that provide 
healthcare, education, empowerment and advocacy to rural communities. 
 
1.2 Program Objectives 
  
To improve the transition rate by 20% in 4 counties by the year 2025. 
To improve the reproductive health-seeking behaviour of adolescent youth from 15% in 4 
counties by 2025 
 
1.3 Program Outcomes 
 

1.​ Improved student knowledge of SRHR enabling them to make informed decisions. 
2.​ Increased transition rate from primary to secondary to tertiary institution. 

 
2.0 Purpose of Evaluation  

The survey aims to evaluate the impact of the Youth program and provide practical 
recommendations. The goal is to develop long-term solutions that address the specific needs of 
the target group and the community members. The findings of the survey will inform the 
program’s overall implementation 

2.1 Objectives of the Survey  

The survey aims to thoroughly evaluate the program's performance and measure if it has met its 
initial objectives. It seeks to assess the program's effectiveness, sustainability, and overall 
achievement. Additionally, the survey aims to inform future programming and feed the lessons 
learned into the decision-making process. It also aims to determine the program's impact, 
efficiency, and development effectiveness to ensure its success and sustainability. 

 

 



 

2.2 The Target Area  

The target area for this impact evaluation is Nakuru, Baringo County. 

3.0 Methodology 
3.1 Method and Design 
 
The evaluation used a mixed methodology approach using both quantitative, using an improved 
version of an earlier developed household questionnaire and qualitative approaches using 
interviews and Focus Group Information (FGD) to assess the achievement and impact of the 
program. 

3.2 Data Collection 
The assessment conducted for the program utilized a purposive sampling method in which 
schools that were beneficiaries were selectively chosen. The evaluation aimed to gather 
information from head teachers, patron teachers and SPEs who knew about the program. 
 
To collect qualitative data, a sample size of 13 schools was selected. These groups were 
specifically identified as follows: Majani Secondary, Athinai Primary, Athinai Secondary, 
Kipsogon Secondary, Sarambei Primary, Kipsyenen Primary, St Marys Primary, Lomnira 
Primary, Kampi ya Moto Primary, Sarambei Secondary, Barina Primary, Sinendet Primary, 
Noiwet Primary and the OVC students.  
 
An FGD session was conducted with 9 students in the OVC program participating and 7 SPEs 
participated in a survey. Additionally, we conducted interviews with 2 head teachers and 6 
patron teachers to gather valuable insights and feedback about the program. The interview was 
semi-structured. The questions were predetermined but we went with the flow of the interviewee 
as long all questions were answered.  
 
The FGDs and interviews were recorded and transcribed and a narrative was written on the 
findings. The data was cross-checked about raw data to ensure that errors were avoided. The 
data was cleaned and transferred to Stata for analysis.  
 
4.0 Findings  
4.1. Effectiveness of Youth Program 
 
The OVC program assists underprivileged children in continuing their education by covering 
their school fees is a great way to empower them. In addition, organizing quarterly meetings 
where they can perform in front of an audience and receive constructive feedback, helps to 
improve their confidence. These meetings also provide them with an opportunity to discuss 
issues that concern them as Orphans and Vulnerable Children. 
 

 



 

Community work is another important aspect of educating OVCs. It teaches them the 
significance of taking care of the environment. It also helps them learn how to work as a team 
and recognize each other's strengths and weaknesses. Through the Wavumbuzi program, 
children like Blessings have had the opportunity to participate in various projects and earn 
certificates. The program also provides mentorship training and equips children with skills such 
as soap making. Library sessions are also a great way for OVCs to revise and gain insights from 
other students from other schools. It helps them to work collaboratively and learn from each 
other. 
 
Several interventions were implemented in Barina school by the GFL/BFC program, which 
included SPE training, club sessions with Youth Peer Providers, administering Dandelion 
exams, issuing sanitary towels to girls, and project planning. The program has been successful 
in Sinendet, as it has boosted students' confidence and fostered a positive attitude towards 
education. It should continue, as the area where the school is located is economically 
disadvantaged, and there are incidences of FGM due to its remote location. 
 
Over the past two terms, there has been a notable improvement in the performance of students 
in Sarambei. After the session on cleanliness and hygiene, students' grooming habits have 
improved, and one student who previously dropped out returned to school. The top three 
performing students were one boy and two girls, out of a school population of 25 boys and 10 
girls. The last exam grades were 1 B, 1 C+, 1 C, 9 C, 5 D+, 9 D, 4 D-, and 5 E. There were four 
dropouts, two of which were due to early pregnancy. There were no major disciplinary issues. 
 
The club meeting is held every Thursday with 50 members, and the SPEs train the entire school 
on Wednesdays in Majani. This has had a positive impact on the students, and teachers have 
observed changes. The main issue previously faced by the school was early pregnancies, but 
now there are some positive changes. 
 
During club days, the SPEs train their peers, which has instilled a sense of responsibility among 
the learners and reduced cases such as early pregnancies in Noiwet. 
 
Overall, the program has been beneficial, especially the training, which has opened up the 
minds of the students, especially through the videos. This has contributed to the decrease in 
early pregnancies in Kispogon. 
 
4.2 Opportunity from the program 
 
The program provided access to various resources in the library, such as books, laptops, and 
SRHR training. Irine, Janet, and Blessing were able to join clubs in their respective schools. 
Brighton had the opportunity to use the skills he gained through community service to train his 
fellow peers in the community. He is also a school Deputy Captain. Caren participated in library 
sessions and interacted with students from other schools. She gained valuable insights and 
even participated in the Music Festival up to the national level. Mercy, who was initially shy, can 
now teach other students in her class through the quarterly meetings. Lastly, Blessing was able 

 



 

to take part in the Wavumbuzi project, a nationwide challenge, and received a certificate of 
recognition. 
 
GFL/BFC program interventions at schools comprised SPE training, club sessions with Youth 
Peer Providers, distribution of sanitary towels to girls, administering Dandelion exams in primary 
schools, video and skit-based learning, and tree planting. The program also organized a visit to 
Dandelion for STEM activities, a visit to the Dandelion farm, and an STI video session at 
Dandelion. 
  
The headteachers attended the stakeholder meetings and teambuilding while the patron 
teachers attended the SPE training and camp.  
 
4.3 Behavioural Change  
 
In Barina Primary the program has also raised leaders, with students in the club taking up 
leadership roles. They have become more responsible and have influenced their peers who are 
not in the club. The transition rate has improved significantly. Most of the students transitioned 
last year and those who didn't either lacked school fees or had low grades. The teachers are 
hopeful that this year they will attain a 100% transition rate. This year, there have not been any 
cases of dropouts. However, cases of dropout are usually due to parental neglect which leads to 
truancy. There has been a positive change in how boys relate to girls. Boys now understand that 
girls in school are their sisters. Recently, there was a case of a girl who soiled her dress, and 
her classmate, a boy, went to the patron teacher’s office to ask for a pad to help his classmate. 
This kind of behaviour was not common in the past. 
 
In Sinendet Primary, The transition has been good because of the chief support in ensuring all 
students go to school. The secondary school next to Dandelion has helped because it is near. 
Last year most of the class 8 students transitioned while all grade 6 transitioned to JSS. 
Performance has improved. The exams give them a sense of competition which encourages 
them to work hard. There are still cases of indiscipline but mentorship has helped reduce the 
cases. All dropouts now are boys because of the families’ economic status or being over age in 
primary and they decide to look for a source of income for themselves. This year male 
candidates had registered but dropped out. With the help of the chief, they returned to school to 
sit for their exam. In 2020 they had 8 teen pregnancies but since the inception of the program it 
has reduced and in the past 2 years we have not had many cases of pregnancy, only one this 
year in grade 6. There is a positive change in how boys interact with girls. Before, during a 
session, boys would sit separate from girls. When asked they would say it is cultural but now 
they sit together without any issue.  
 
In Noiwet Primary The transition is good. Last year all but one student went to high school. One 
did not go because of a lack of school fees. The Dandelion exams have given the students a 
spirit for competition. The students enjoy competition with other schools and being ranked. One 
main issue is that most students are from vulnerable families, so having an opportunity to take a 
free exam with other schools means a lot to them. When they know it is a Dandelion exam they 

 



 

study hard so that they can be ranked as a top student or top school. One of the students who 
scored 418 was happy to see she could score higher marks than students in other regions, this 
gave her a lot of motivation to keep working hard. There are no main major indiscipline cases, 
those that are there are manageable. No cases of dropouts and teen pregnancies in the past 2 
years. The previous Dandelion patron teacher, now a senior teacher, loves to follow up with the 
students and helps with guidance and counselling. Boys are understanding when a girl is on her 
period. Before, when a girl used to say she had a headache, the boys would laugh but now they 
understand it is a natural experience. The current school head boy is a GFL/BFC club member. 
He was one of the SPEs trained in 2022. After the training in 2022, the teachers admired how 
he trained his peers with confidence and elected him head boy in 2023. Out of the 6 trained in 
2022, all assumed a leadership role in 2023 due to their self-confidence. The SPEs said during 
the training in 2022, they interacted with other students who had confidence and they aspired to 
be like them.  
 
 In Lomanira primary Due to the reduction in teen pregnancies, the performance has improved. 
This year we are expecting even better results. In the last Dandelion exam, the school was 
ranked in second place. No cases of indiscipline and no cases of dropouts. Although some 
children are from humble backgrounds the school, chief and wellwishers support them. During 
lunch, these children are given an extra share to take home. In the last 6 years, there have only 
been 2 cases of pregnancy and in the last 3 years, there have been no cases of pregnancy. The 
boys understand that sanitary towels are basic needs for girls.  
 
In Kampi ya Moto Primary They have never had any cases of teen pregnancies in their school 
for many years because of the different programs they have in their school. On Tuesday there is 
guidance and counselling, On Wednesday a team from a town called Metro mentors the 
students from grades 4 to 8 on Thursday there is CU, and on Friday there is P.P.I (Pastrol 
Program Instruction) and during club, the YPPs and SPEs train the club members. The 
transition is good. In 2023 there were 2 dropouts because of lack of school fees. But with the 
help of the chief, we traced them and they returned to the school. There has been a significant 
change because of the peer talks they have with the SPE and the teachers.  
 
In Sarambei Secondary in the past 2 terms, the student confidence has improved. After the 
session on cleanliness and hygiene, the students’ groom in school has improved. One student 
who dropped out returned to school. Top 3 students 1 boy and 2 girls. The school population is 
25 boys and 10 girls. Their performance has improved the last exam grades were 1 B, 1 C+,1 
C,9 C, 5 D+, 9 D, 4 D-, and 5 E. there were 4 dropouts, and 2 were due to early pregnancy. No 
major indiscipline issues. 
 
In Majani Minigi Secondary there has been an improvement. 3 years ago the transition was 
around 60% now at 90%. In form 4 they have 55 students the mean score is still low but there is 
a gradual improvement. The main challenge is that most of the students score D+ and below. 
Although the school produces candidates with quality grades, this challenge affects the mean 
score. There is a decrease in teen pregnancies. When girls in Forms 1 to 3 get pregnant they do 
not come back to school. Those in Form 4 come to do their exams. The teacher was not sure 

 



 

about the numbers of number of teen pregnancies. Due to poverty and parental neglect boys 
drop out of school. There is an improvement in how boys relate to girls. Before, boys did not 
assist girls, the two used to work/read separately. Once the program was introduced, boys 
assisted girls during their periods and even when they studied. 
 
4.4 Beneficiaries' View on How to Improve the Program 
 
The curriculum taught by Dandelion has great significance for the students. Teachers suggested 
that it would be beneficial to hold sessions for the entire school occasionally, as it would have a 
greater impact on the students. Moreover, if Dandelion could sponsor needy students who have 
not attained 350 marks, it would serve as a form of motivation for other students. Given the 
financial challenges faced by some students who had to raise funds to attend interviews in 
Nairobi, it would be helpful if the interviews could be held in  Sarambei. Additionally, a feeding 
program with nutritious meals should be implemented for the students living positively. Meetings 
with parents are required to sensitize them about the importance of being responsible, as the 
school has witnessed a high rate of parental neglect. Outdoor trips could be organized for the 
club, where students can learn about tree nurseries and other activities outside the classroom. 
Livelihood improvement training should be provided to the students. The patron teachers should 
be trained more frequently to support the SPE during the club sessions. A library program can 
be introduced to encourage students to read and build a reading culture. Competitions like 
spelling bees can also be organized.  
 
The program could add more agriculture and environmental training to the curriculum at 
Sarambei Secondary. The students aspire to put up a kitchen garden and a cone garden like the 
one they saw during their visit. The organization can support needy and bright students, as they 
will start paying school fees next year. 
At Noiwet Primary, the main challenge for engaging in farming and agriculture practices is water. 
Therefore, Dandelion can provide a tank for the school to sustain its project. It would be 
beneficial to establish a library near Lomanira.  
 
Furthermore, support is required for advocating for a lab for JSS in Noiwet Primary, as well as 
classrooms, toilets, food, and storage for water in Lomanira Primary. 
 
For the OVC program, the students recommended implementing a mentorship program for 
them, organizing team-building activities periodically, and facilitating group reading of set books 
during holidays. 
 
5.0 Recommendation and Conclusion 
  
Throughout the evaluation process, it became clear that a major concern among secondary 
schools is the increasing rate of dropout for male students. Despite efforts to investigate this 
issue, many teachers interviewed were unsure or lacked reliable information. Additionally, high 
schools struggle to track their candidates’ transition from secondary to higher education. In 

 



 

contrast to primary schools, the program appears to have a limited impact on high school 
performance, as many students are performing below average. Overall, these findings highlight 
the need for further investigation and targeted interventions to address the challenges faced by 
secondary schools and their students. 
 
In the GFL/BFC club, students face the significant challenge of dealing with bad company. This 
issue can have a detrimental effect on their academic performance and overall well-being. It is 
crucial to address this challenge by providing students with the necessary tools and knowledge 
to navigate this situation successfully.  
 
Several students in these schools lack basic needs, which can significantly impact their 
education. It is essential to identify and address these needs to ensure that every student has 
equal opportunities to succeed. By providing students with the necessary resources, we can 
help them thrive in their studies and achieve their full potential.  
 
Observations suggest that students in rural areas lack the confidence to express themselves 
compared to their urban counterparts. Hence, it is necessary to provide them with essential 
resources and exposure to help them gain the necessary confidence. This can be achieved 
through exchange visits and training to improve their communication skills.  
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