
Improved education outcomes
and strengthened agency among

youth





Dandelion Africa is a female-led
Kenyan NGO focused on
women’s health and economic
empowerment. 

We work in the rural areas of
Nakuru, Baringo, Kajiado, West
Pokot, Narok  and Laikipia
Counties in Kenya. 



Improved
reproductive health
and rights of women

Improved livelihood
for women by

expanding financial
opportunities,

leadership roles, and
agency

Improved education
outcomes and

strengthened agency
among youth

Strengthened
communities and

local structures that
enable collective

action and improve
quality of life.

THEORY OF CHANGE

Health
Youth 

Women Livelihoods Advocacy

Strengthen local health systems
to improve access to, and quality
of sexual and reproductive health
(SRHR) services

Engage school-going youth through
social and behaviour change
communication and support their
access to education

Empower women with
economic, leadership,
and advocacy skills and
tools

Empower community
members and structures to
advocate for their rights
and community resources



Self Governance
+10.2

This category includes the ability to
manage oneself and make decisions

independently.
The difference is statistically

significant.

Leadership Skills
+12.6

This category includes skills related
to leading and managing others.

The difference is statistically
significant.

Self Beliefs
-0.4

This category focuses on self-
confiedence and self-esteem.

The difference is not statistically
significant.

Environmental Beliefs
-3.8

This category focuses on attitudes
and beliefs about the environment

The difference is statistically
significant.

Increasing Agency

AGENCY
+6.34

 The difference is
statistically significant,
indicating that the girls
improved their sense of

agency. 



Student peer educators with Hon. Mark Kimiring Sialo, MCA Mogotio



Dialogue between Student Peer Educators and Duty Bearers 

20
Schools 

698 student peer
educators agency
built through the
Advocacy toolkit

training

42 representatives sat
with and presented to

the County Government
of Baringo

1,800 girls  
mentored by
the student

peer providers

36 Girl centred
community
action plan

lobbied

6
commitments

signed by
policymakers



Impact at Marigat Integrated Secondary School 

Two dormitories, one for boys
and one for girls, were

constructed by the Ministry of
Education to improve

accommodation facilities at the
school. 

The school received funding
from the Constituency

Development Fund (CDF) to build
new toilets for female students.

The school now has access to a
piped water supply. 

The school planted 4,018 trees,
provided by the Kenya Forest

Service, contributing to
environmental conservation

efforts. 

The school received donations
of Digital Braille learning
equipment and provided a
technician to support the

implementation of this
technology. 

The school received Ksh 7.8
million from CDF to renovate

classrooms and create a
conducive learning environment

for the newly received
computers. 

The school also received 80
mattresses and 80 blankets for

dormitory furnishing, enhancing
the comfort and well-being of

the boarding students.



Dandelion Africa's training
empowered the Board of

Management to lobby the MP's
office for Ksh 500,000. This
funding built new toilets at

Meisori Primary School,
drastically upgrading school

sanitation

Kampi Samaki Primary’s
advocacy secured 20 mango trees
and classroom clean-up supplies.

This effort enhanced
environmental sustainability and

promotes a cleaner school
community

After the young voices for change
summit, Aliceingham School

constructed a new classroom block.
This has addressed overcrowding

and created a more conducive
learning environment for students.

The Difference We Made  



Aliceingham School Classes 



Ripple Effect

2023
1  Young Voices for ST

Change Summit, 
Baringo County 

2024
2   Young Voices for

Change Summit 

ND

Nakuru County

2025
3  Young Voices for

Change Summit
Kajiado County

RD

Partners support



 Young Voices for Change Summit-Nakuru County



Our Results in Action 

After the Young Voices for Change
Summit, the Nakuru County Chief
Officer, Gladys Kamuren, donated
sanitary towels to Barina Primary
School

After the Young Voices for Change
Summit, Koymtich Primary classroom

received funding from the Constituency
Development Fund (CDF) to build new

classrooms.



Thank You, 
For The Support!



HOW TO GET IN TOUCH

Wendo Sahar
Founder & Executive Director

Email: wendo@dandelionafrica.org
info@dandelionafrica.org

Phone: +254720 844 383

www.dandelionafrica.org

“What are we here for, if not to help each other?”


