


Dear Partners,
Greetings from Dandelion Africa

2022 was a year of wins for women around the world, from sitting as the Chairs of
Supreme Courts to political selections into Governors and Senators. Some of these
achievements were only imaginations some years ago.

I am thankful to all the supporters and the incredible team of Dandelion for your
work this past year. 2022 was very uncertain, the political atmosphere almost
paralyzed the country because of fear or violence, I am proud and grateful that we
were wiser and kinder and participated in peaceful elections.

[ am so proud of the communities we serve, they have supported us, mentored other
community members, given counsel and have owned the programs and the
Dandelion Africa culture of 'lift as we climb’, we would not exist with you.

Lastly, together with our Board of Directors, we are thankful to our partners, for
your patience, your mentorship, your support and kindness. You continue to support
our vision even when you can not see the end of our tunnel.
You have trusted us, you cry and smile with us and impact our
communities in ways I can not explain. Through your support
our Advocacy program supported communities to lobby for
8 government projects - they now have health centres,
boreholes and equipped labs. This is what we believe
sustainability of our communities looks like. Community
Health Volunteers supported 1,435 skilled deliveries
through referrals and we started the construction of
our 3rd Health Centre. These milestones will forever
change our communities, thanks to you.

I hope you enjoy reading our Annual Report.

EXECUTIVE DIRECTOR
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In rural Kenya, 70% of women and children lack access to appropriate primary healthcare.
On average, there are 362 maternal deaths per 100,000 live births and as high as 40%
teenage pregnancies in arid and semi arid regions. We know that 40% of rural Kenyans live
in poverty compared to 28% in urban areas and this number is increasing with the current
biting drought and high inflation rate in Kenya. The people affected the most are women and
children living in marginalized areas.

Dandelion Africa is determined to change the health and
economic outcomes for women in rural Kenya. It is a matter
of life and death that simply cannot wait.

Dandelion Africa works through a community integrated model that focuses on the holistic
wellbeing of women, girls and community. The model focuses on solving community
multidimensional challenges with integrated solution. We provide healthcare to hard to
reach communities with a special focus on reproductive, maternal child health, allowing
women to have time for productive work, the women then join groups in our women
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4 million Kenyan girls
and women have

undergone
female genital mutilation.

TEEN PREGNACY
at a glance:

40% in Narok
38% in Kajiado

20% in Baringo
17% in Nakuru
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Creating a more sustainable community



97

women started
businesses

900+

Girls for Leaders / Boys
for Change students joined
higher learning

projects started by
government after
lobbying done by
advocacy champions

Community Based
Organizations were
mentored



At Dandelion Africa, we want to improve knowledge on Sexual Gender Based Violence
prevention and response from 58% to 70% by the community in Nakuru, Kajiado, Baringo

and Narok counties by 2025.

GBV Prevention Network, works to increase momentum for prevention by strengthening

analysis, building connections and taking action to prevent violence. The network includes

Chiefs, gender desk police officers, village elders, women group leaders and peace

committee members on Child Protection committees. This network has enhanced

knowledge and streamlined reporting systems with 13 GBV cases currently pending before

the court compared to last year, this translates to a 113% increase in reporting of Gender-

Based Violence cases in the community. Importantly, 5 perpetrators were convicted in 2022.

were trained on leadership, Gender-Based
Violence reporting process and security

surveillance in Suswa and Raplands in 2022.

As a result, there has been increased
cohesion between community policing
leaders and the community. In addition,
Community policing leaders have taken up
their role of solving civic disputes at the
village level, resulting in a reduced backlog
of cases reported at the chief's office.

We have a network of over 300 young
men and 30 community leaders who are
passionately championing the fight
against Female Genital Mutilation,
access to Sexual Reproductive Health
services for women and mental health
wellness in their communities. Through
community monthly forums, these
champions have reached over 4,600
peers. Improving mens knowledge on
peer to peer advocacy is essential

because men have power to influence.

Dandelion participated in our first-ever fun run across Rongai and Mogotio sub-counties aimed at increasing awareness of the

need for communities to end Female Genital Mutilation.



In Kenya, 4 million girls and women have undergone Female Genital Mutilation. Sadly,
many cases are not reported to authorities and few women and girls get justice or receive
! medical care. By enhancing knowledge and advocating on critical issues, we work to
change the structures that create poverty and violate human rights in Baringo, Nakuru,
a Kajiado and Narok counties.

FGM rates in Kenya have gone down significantly over the past decade. The country passed el
5 strong laws in 2011, imposed hefty fines on practitioners and stepped up surveillance and R w

enforcement. But medicalisation is posing a new challenge, which has a 15% medicalisation -.E Ve
rate: one of the highest in Africa. Through advocacy and men engagement along with 3
providing skilled deliveries in remote regions, most of the villages we work with want an end
to FGM and 7 more villages were declared FGM Free in 2022 totaling to 27 Villages.
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Our Advocacy Toolkit aims at building sustainable communities by improving duty
bearers' accountability in public service provision for sustainable communities

Duty bearers in Nakuru and Baringo signed
commitments with their respective communities
which are geared towards ensuring that both
communities have access to health, clean water,
quality education and title deeds for their land.
The joint agreement has resulted into 8 projects
by the government. The projects included:

Maternity wing and a laboratory Lomolo
Health Centre

Title deeds for Lomolo and Majani Mingi
communities which were internally
displaced because of election violence
targeting 7,500 people

Construction of a police station cell

Grading of 20km roads

5 million shillings to a water project. The
water will serve a population of 5,000 people
who currently rely on seasonal rivers.
Construction and opening of Ewangan Suswa
dispensary.

Equipping of Laboratories across 2 sub
counties.

Two squatter communities of Kampi Turkana and Katorongot village finally have land to call

home. This comes as a result of dialogues for change and continuous community follow-up
between duty-bearers and rights-holders. The scheme has started to resettle 95 households
from Kampi Turkana and 500 households from Katorongot village. A total of 6,000 lives have

been impacted by our Advocacy Toolkit.



[ joined Dandelion Africa as a mentee
4 years ago under a leadership
program for young women from the
village. Apart from struggling with
my kids, my self-esteem and
confidence was low. I was going
through a very difficult phase in my
life. I got a job at Dandelion 3 years
ago as an office assistant; I now
understand myself, my kids are in
school and I do not struggle as
previously experienced and I can
confidently stand tall and speak up.
It's been 4 years of growth and
transition, I'm glad that I found a
place to call home, thank you
Dandelion Africa for holding my
hands and giving me a purpose.



Community Based Organizations give communities a chance to prioritize their needs and be
able to understand how best to address them both personally and through external
intervention. In 2022, we identified and trained 6 CBOs, who work with multidimensional
challenges within our target areas. We trained them on structure, income generating skills
and setting up basic monitoring and evaluation systems. While they play such a critical part
in human service ecosystem, most Community Based Organizations do not survive beyond
the second year of establishment.

Our Dandelion Model is to set up micro Dandelions in resource poor communities through
mentorship. We know that the challenges of our time can not be tackled by our intervention
alone but by the collective collaboration of like minded organized groups, it is our
responsibility to support those struggling to make change so that they can support our
communities.

Highlights

e USD 34,000 was raised by 4 Community Based organizations supporting a population of
15,000 people.

e 90 CBO members received training on structures, monitoring and evaluation and income
generating activities

e 2 Community Based Organizations have sustainable agriculture projects in an arid area of
Narok to support their administrative costs

e 4 Projects started in Narok and Kajiado county to improve the maternal health of women
and livelihood of youth.

e 10 CBOs have applied for the Localization Within mentorship program

Next Steps
The question we are all trying to answer is, "what will happen to our communities if we can
no longer support them?"

Our Advocacy Toolkit within Community Based Organizations is therefore critical in the
second stage of the mentorship program. We will continue with the advocacy mentorship as
they continue to support their communities and use this advocacy toolkit in their different
communities to effect sustainable change. By the end of 2023 we intend to have 12 CBOs
(‘'mini Dandelions') in our portfolio supporting communities and growing their own
capacities.






HEALTH

Our key objective for the health program is to improve the provision and access of Sexual
Reproductive Health and maternal child health services for women and young girls in
hard-to-reach areas.

21,142 women received contraceptives

through Dandelion Medical Centre and Back Pack Model. Of these, 13 women underwent
Bilateral Tubal Ligation at Dandelion Medical Centre. This has given them time for
productive work improving their economic independence. 12 Traditional Birth Attendants
(TBAs) in Oloitoktok sub-county and 10 in Narok county were trained to extend healthcare
services to underserved communities in rural areas with the main aim of decreasing
maternal and child mortality and morbidity.

34 Health Facility trained

on postpartum hemorrhage and neonatal sepsis to increase the quality of care in link
facilities and BackPack nurse sites. This will improve quality of care and reduce maternal and
infant mortality in these arid regions. With skilled health care workers we expect an increase
in skilled deliveries to go up from the current 54% in Baringo and 38% in Narok.

“I am so grateful to Dandelion for walking with me on this journey of my second pregnancy
since I started attending my clinic. I received free laboratory services and scanning to check the
condition of my pregnancy. I was told I was carrying twins and we started planning together
with my husband. Dandelion services are good and after delivery, we came with my husband for
family planning. Today we have a 14-week vaccination of our babies.” Sandra.

“I encourage men especially from our community to accompany their wives for health services
because it is at this time you get to understand your role in childbearing. I came and learnt a lot
including family planning options where we jointly settled on a three-year plan

and now we are taking care of our three
children. When our younger sons are
grown, Sandra will get back to her
businesses so that we can jointly grow
our family by supplementing each
other's income.”

James, Sandra’s husband



1,319 women enrolled in antenatal care

Maternal and neonatal mortality has remained high in low resource settings despite progress
in recent years, 724 women were enrolled in our ANC program at Dandelion Medical Centre
and 595 at BPN sites. 306 mothers delivered safely and provided postnatal care services
directly at Dandelion Medical Centre whilst 148 lives were saved through our ambulance
referral program. We further recorded 1,435 skilled deliveries through referrals to link
facilities by CHVs working with Dandelion. 2,624 people tested for HIV and those found
positive enrolled in comprehensive care plan.

Ranked best facility with a new operating Theatre!
Dandelion Medical Centre was ranked the best facility in providing family planning services

and quality maternal care in 2022 by Rongai Sub- County. Three of our BackPack nurse sites
were upgraded by the department of health services to be level two health facilities having a
master facility code due to the high demand for services in the sites. This achievement is also
evidenced in the improved communities WASH outcomes that is served by the Medical
centre where, after the community unit CHVs were sensitized, 338 households have pit
latrines from only 78 in 2018.

We set up and equipped our new operating theatre that will be used for caesarean section
deliveries and minor surgeries at Dandelion Medical Centre. We expect high referrals from
surrounding facilities being the only theatre within a 40km radius.

Wellness for Community Health Volunteers
254 Community Health Volunteers participated in a mental wellness team building to
increase their self-awareness, self-esteem, and confidence as well as psycho-social support

from psychologists. Each region of operation has unique problems and approaches to
tackling them, this allowed them to communicate with other CHVs from various regions. In
addition, their network and relationship expanded.




HEALTH
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A comparison of services at Dandelion Medical Centre
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DANDELION MEDICAL CENTRE
- KILIMANJARO

Over 4 years ago when we started working in Kajiado county (Loitoktok) to provide outreach
services offering mainly maternal child health and SRHR services to a population with 78%
unskilled deliveries at the time, our services were provided through BackPack nurses and full
outreaches because of the topography and distance to health facilities which is between 30 -
40 kms. In 4 years Loitoktok sub county is leading in Kajiado County in Family Planning uptake
from less than 2,000 Family Planning a year, to over 20,000 in 2022. Skilled deliveries have
increased by 20% but the challenges of distance is still there.

We decided to bring services closer to these communities and built our first Hospi-Container
Medical Facility, offering outpatient and 24 hours maternity services with hot showers using
solar. The project started in October 2022 and will officially be completed and opened in
March 2023. It is expected to reach a population of 21,846 people and increase skilled
deliveries by 20% in the next 3 years. So far the construction has created employment for 30

women who have been working on the construction of a Manyatta (traditional house)

modernized post natal unit. We have gone a step further to build additional 5 manyatta
Backpack sites in 5 villages within a radius of 30kms surrounding this medical centre creating
jobs for 50 local women.



WOMEN'S
EMPOWERMENT

Women Livelihoods program seeks to reduce gender inequalities in educational attainment,

health outcomes, and representation in leadership spaces, climate change mitigation, and
participation in the labor market.

More opportunities for women

69% of 3,827 women from women-led groups accessing family planning had more time to
participate in community leadership forums to influence change and more time for
productive roles. We currently have more women as Community Health Volunteers and
Gender-Based Violence champions. This has resulted in improved health-seeking behaviour
in communities, improved family planning uptake amongst women of reproductive age, and
reduced cases of Gender-Based Violence. Women have gained the confidence to negotiate
for the equal distribution of resources at the household level due to their increased financial
capacity. This translated to more women's involvement in community leadership forums
from 42.7% to 69%.

Women diversified their livelihood through their table banking groups where Kshs 9,381,263
was collectively saved and borrowed. 27% of these women's income was geared towards
business growth. This saw an increase in women supporting their children to further their
education during the enrollment of secondary schools.




SMART FARMING

Clean water saving lives!

107 water tanks were distributed to women living in the semi-arid strip of Nakuru, Baringo,
Kajiado and Narok counties which has translated to an increase in the adoption of eco-
friendly farming technologies such as the cone garden, tire gardens, and drip irrigation. 40 of
these tanks were taken up by CHVs. As a result, women from these households have been
able to plant more food varieties in their kitchen gardens improving the nutrition of their
families. Waterborne diseases have also declined from 359 cases to 47 reported cases, there
has been a steady increase in health indicators.

Despite the migration during the election period and drought, CHVs referred women to link
facilities as indicated in the graphs. The increase in water tank uptake directly translates to a
drastic decrease in waterborne diseases. The higher the uptake of tanks the more women
have time for productive work, which is a step to healthy communities.

Water borne diseases

Water tanks

Business started

27 Eco sites were
constructed

for climate action education
where 550 women went through a
needs assessment on alternative
farming needs. The knowledge
gained in proper seed collection,
value addition and smart farming
techniques for vegetable farming,
enabled women to reduce wastage
and improve recycling of farm
produce and increased their food
security.

® 2021 = 2022

100 200 300 400







The Youth program seeks to bridge the Sexual & Reproductive Health Rights gap and
increase school transition rates of youth and adolescents living in Nakuru, Baringo, Narok

and Kajiado counties
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Most schools in rural areas are poorly

resourced, resulting in poor education
outcomes, this is mainly because of lack
of knowledge and skills to advocate for
the resources they need to improve their
education system. In 2022 we introduced
the Advocacy toolkit into our Girls for
Leaders Boys For Change program to
ensure that the student peers could, at
the end of the process, meet with
government officials and present their
strategies for better education outcomes
for themselves and their peers.

offering a safe space for students who
were able to access library and ICT
services at Dandelion Youth centre which
has inspired students to read, use books,
access information and knowledge
through the internet, and enjoy all
materials in the library for education and
recreation. We opened our second
Community Library in Mogotio which
already reaches over 100 students each
week.



in schools, to minimise absenteeism and
increase their retention in school. This
contributed to improved academic
performance and increased transition rate
to high school. One million Kenyan girls miss
school each year and risk unintended
pregnacies due to a lack of sanitary pads.
Our aim is to ensure every girl gets the
available resources she needs to thrive.

4,500 trees were planted by Girls For
Leaders/ Boys For Change club members in
schools, as mitigation to adverse climatic
change in Narok, Nakuru and Baringo
counties. Girls and young women are the
hardest hit by climate change and therefore
having them on the frontline of the solution
of climate mitigation is very significant.

on the Girls for Leaders, Boys for Change
curriculum. As a result, they have been
able to reach 6,457 students with Sexual
Reproductive Health information in their
respective schools. The trained student
peers are a powerful tool for the
sustainability of the Girls For Leaders Boys
for Change program

24,992 condoms were distributed by
Youth Peer Providers in the community
which helped to prevent unintended
pregnancies, and stop the spread of
sexually-transmitted diseases and HIV
among the youth. With increased
information and services, 2,779 youth
under 18 years of age received

contraceptives.




At Dandelion Africa, we know that meaningful
engagement with men and boys is critical to
gender equality and equity.

66

My name is Hussein Mohammed, a seventh-grade
student at St Mary's Primary School. I joined the Boys
For Change program in 2021, and through it, I've
learned to use my talent for drawing to help me learn
how to write and think creatively, develop hand-eye
coordination, hone analytic skills and conceptualize
ideas. I am very confident in my artistic abilities. I've
also learned how to set and achieve academic goals
through the training of Girls For Leaders/ Boys For
Change curriculum in our school by the Youth Peer
Providers and Student Peer Educators.I'm a proud
beneficiary of the Boys For Change program.

After completing my Form Four education 2 years
ago, I got depressed. I gave up on life and believed
that I was worthless. This continued for a while
and at some point, I started feeling suicidal.
Fortunately, a friend of mine who noticed that I
had changed introduced me to Dandelion Africa
earlier this year. I'm happy to share that I have
been able to get help through counselling and
mentorship. In addition, I have been trained as a
Youth Peer Provider and I'm currently reaching
out to my peers who are going through the same
challenge as I create awareness of Sexual
Reproductive Health. Thank you Dandelion Africa
for saving me.



ANNUAL UPDATE

Community Update

Two public health facilities have been constructed in Iseneto Village and Eluai village in
Suswa as a result of community lobbying.

Demarcation of Katorongot informal settlement started

11 Teen moms graduate after being supported to pursue technical courses

35 Dandelion Africa staff trained on fundamental project management skills, basic First
Aid and Fire Fighting skills to equip them with multi-sectoral skills.

227 community members from the Kampi Turkana community benefited from a food
drive that was geared to reduce the severity of drought and food shortage.
Bench-marking done by National Council for Population Development on our models
40 Community Health Volunteers among women who received water tanks

4 Community Based Organizations started their projects as they continue with

mentorship




Successes

1,000 women improved their ability to articulate their needs within their social groups to
influence change and form a social network.

S best performing groups (50 women) from Narok, Nakuru and Baringo counties
awarded to ensure groups improve their livelihoods and projects for sustainable
development.

Graduation of 8 groups (160 women) who have fully adopted economic independence,
occupying decision-making spaces, adoption of long-acting family planning methods,
and Eco-friendly farming to improve their food security.

3 Backpack nurse safe spaces upgraded to level 2 and level 3 medical centres in Mogotio,
Rongai and Kilimanjaro respectively to improve access to health services.

22 Traditional Birth Attendant trained and mentored on reducing infant and maternal
mortality resulting from unskilled deliveries.

Setting up of a community library in Kipsogon, Baringo county which will play an
essential role in providing access to information, supporting literacy, promoting lifelong
learning, and serving as a community safe space.

Signed Commitments between duty bearers and community members in Nakuru and
Baringo Counties, which are geared towards ensuring that communities have access to
health care, clean water, quality education and title deeds for their land.

A successful first-ever fun run across Rongai and Mogotio sub-counties aimed at
increasing awareness for communities to end Female Genital Mutilation.




Challenges

e There has been a national shortage of contraceptives and HIV-related commodities that
is challenging considering the magnitude of the effects of these commodities. We spoke
to our partners, some of whom supported the supply of contraceptives.

e Reluctance by the community/victims to report and follow up on cases of Gender-Based
Violence and early marriages. This is a result of retrogressive cultural practices that
uphold early marriages and Gender-Based Violence, coupled with insufficient knowledge
of the reporting process.

e Climatic shock in 3 of the Counties we work in has increased mulnutrition including loss
of life as communities battle with drought, lack of water and increasing diseases brought

by the effects of drought. There is need to support food drives especially for women and
children who are more affected.




Partnerships
2022 was for learning, mentorship and sharing our work with our partners.

We had Site visits from Partners For Equity, Segal Family Foundation, DAK Foundation,
International Development Innovation Alliance (IDIA), African Visionary Fund, CHASE
Africa, Mission inclusion, NCPD, Village volunteers and other donors who support our
work.

We hosted MAA Trust, Kalyet Afya Foundation Teenseed an organization working with teen
mothers on Gender-Based Violence and Techlit (CNN Heroes) an organization building
computer labs in rural schools and started a mentorship program to support their
organizational structure and we participated in EFAC's career preparedness mentorship
program.

In 2022 we welcomed new partners: #StartSmall, Every Mother Counts, Sint Antonius
Stichting Projecten (SAS-P), Girls Opportunity Alliance, Roberts Pike Foundation and
other anonymous partners who support our efforts in improving our communities health
and economy. Welcome to the Dandelion Family!!!

In The News

We feel so honoured to have been featured by Bill Gates
in his notes profiling change makers who inspire him.
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Events and Conferences

Wendo represented Dandelion at the African Philanthropy Forum as a speaker in Kigali in
October. She also joined delegates at the 10th Africa Conference on sexual health and rights
in Sierra Leone. Dandelion Africa was featured in https: / /www.fundingwithtrust.org that
showcases the work of outstanding, African-led grassroots organisations who have
demonstrated that they are impactful and have the potential to grow their programs if
supported.

Areas of Need

e Equipment for the Hospi- Container - Dandelion Medical Centre Kilimanjaro including
hospital software and an Ambulance

e 300 tablets for digitalization of CHVs in 4 counties.

e Construction of 10 (manyatta) Backpack Sites - these are sites made from local materials
in areas with no housing to rent especially in Kajiado and Narok to provide health
services.

e Support to construct medical staff housing for proximity and timely care

e Additional staff to support both programs and medical centres


https://www.gatesnotes.com/Health/Heroes-in-the-Field-Wendo-Aszed
https://www.gatesnotes.com/Health/Heroes-in-the-Field-Wendo-Aszed
http://www.idiainnovation.org/
https://docs.google.com/spreadsheets/d/1-eGxq2mMoEGwgSpNVL5j2sa6ToojZUZ-Zun8h2oBAR4/edit#gid=0
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I am deeply invested in supporting
grassroots organizations because they are
the future. I envision a world where
deeply community-rooted & led
organizations, like Dandelion Africa, are
seen and valued as the experts they are,
resourced generously, and drive impact
to achieve their communities' greatest
dreams and aspirations.

Katie Bunten - Wamaru - African
Visionary Fund

Dandelion is the encapsulation of
everything that Segal Family Foundation
and many other Western funders hope to
support as we seek to contribute to a
new & better approach to changemaking
- truly locally-owned & implemented

development work that is just,
sustainable, & impactful.

Andy Bryant - Segal Family Foundation

Supporting Dandelion Africa is a great privilege in my life because I can close my eyes and
just envision all of the very tangible change that is happening in all that Dandelion does in
changing gender norms to promote gender equality and respect for all human beings. I have
gotten to know Wendo and find her such a grounded, inspired person who has given her life
to inspiring others to be their best and co-create the kind of community we all seek. She does
this as well with donors who she interacts with. Dandelion Africa is a beacon shining brightly
and an example of why the deepest, most sustainable change is led by those who have a

direct stake in their communities.

Emily Nielsen Jones - Imago Dei Fund

Dandelion Africa’s young, passionate,
and bright staff members are unlike any
we've ever met. The team made it clear
from the start that our visit would be a
two-way street that would entail an
exchange of information. Dandelion
exemplifies the values that we strive for
- putting women at the center and
empowering community-based activism
for change. Our visit was an inspiring

beginning to an equitable partnership
and we're looking forward to continuing
to build on our relationship.

Melissa and Nan - Every Mother
Counts

Dandelion Africa is a long-standing partner
of CHASE Africa and I had heard much
about them. I was able to visit for the first
time in November 2022. I was really
inspired by the commitment of all the
Dandelion Staff to make a difference in the
lives of the communities they serve and to
continually learn how to do things better.
The calibre, and positive and collaborative
dynamic, of the senior management team;
the visionary leadership of Wendo and the
energy of the youth peer mentors also all
made a strong and lasting impression.”

- Harriet Gordon Brown - Chase Africa



The Health program targets

to reach 38’000

people

people reached
through the Advocacy
program

The Youth program targets

to reach 20’000

young people

Community Based
Organizations to
be mentored



CONNECT WITH US

@ www.dandelionafrica.org

@ www.facebook.com /dandelionafrica

Q https: / /twitter.com /DandelionAfrica

instagram.com /dandelionafrica /

nl.linkedin.com /company/dandelion-africa

wendo@dandelionafrica.org
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