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THANK YOU

Dear Partners,

2024 was a reflective year, it reminded me of this quote: “Do the best you can until
you know better. Then when you know better, do better.” by Maya Angelou.

It was a year of looking back, and forging forward, a year of growth and analyzing
what we stand for and the impact we would like to continue making in our
communities.

I am grateful for the partnerships we forged this year, the continued support and
mentorship I received both locally and internationally. We grew significantly in
scope, and strategies and the outcomes for this year, is a reflection of our shared
vision.

Growth is scary, it stretches our imagination, vision and pushes us to think
differently. After 14 years of leading Dandelion Africa, all I see around me is
community driven systems change and this is as a result of integration of programs.
Although it is not an easy sale, it is the most logical approach to address sustainable
development across different sectors. It is not obvious, sometimes it is not even
quantifiable, but it works.

Thank you for believing in our integrated model, our community impact is a
reflection of your support and for that, we are grateful. I look ahead with gratitude

and finding the courage to ‘do better’. I hope you enjoy reading this annual report.

With gratitude

EXECUTIVE DIRECTOR



WHO WE ARE

Dandelion Africa is a female-led grass root organization, focused on women’s health, economy and agency. We work through an integrated
model that focuses on improving health outcomes, economic power, education outcomes and amplifying the choice, voice and power of
communities. We are locally-led, rooted and deeply embedded in our communities.
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OUR LANDSCAPE

Achieving Universal Health Coverage is one of the targets the world set when they adopted the 2030 Sustainable Development Goals (SDGs) in 2015. With
extensive experience in the intersection of health and economy Dandelion’s approach is refined through provision of dignified services to under-served
communities through a variety of interventions;

One of Dandelions’ key values is addressing the fundamental causes of problems rather than just their symptoms. We strengthen
health systems through focusing on 1.Equity: Ensuring no one is left behind 2.Quality: Health care workers are trained on
updated trends to improve health outcomes - 3. Responsiveness and Efficiency: - We ensure Health facilities have the tools to
manage emergencies to save lives - 4. Resilience - We Support Policies like Facility Improvement Financing to improve the
resilience and financial sustainability of health facilities.

This advocacy and building agency program focuses on community-based, interactive session that seeks to empower community
members to improve their capacity to formulate, advocate and claim their rights for sustainable development and improve
service provision by the Government. We work with communities to advocate to reduce cases of Gender Based Violence and
furthers mentors local Community Based Organizations through a Localization Within model for scale

Dandelion supports the training and digitizing of over 2,000 government community health promoters, who collaborate with
Backpack Nurses in 55 safe spaces across four counties to provide reproductive and maternal child health services to under-
served communities.

Our Girls for Leaders, Boys for Change Program, led by the Youth peer provider, has 309 youth peer providers, professionally
trained to provide youth-centric interventions that deliver SRHR information, referrals and services focused on rural arid areas
focusing on over 10,000 students to reduce teen pregnancies and improve education outcomes, which is as a powerful strategy
to combating climate change.

Dandelion aims to promote gender equality and empowerment of women - particularly from rural arid regions. We focus on
investments that improve women’s access to and control over productive resources (land, capital, inputs, and infrastructure) and
promotes agro-ecological approaches to achieve food security and improve their overall livelihoods.

78% of all community health promoters in the Dandelions thematic areas are women, of the 2,000 community health promoters
we work with, 1,040 are engaged in livelihood programs with 50% in climate smart agriculture.




57,957
Women accessed
contraceptives through
our health interventions
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+6.34
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agency within 10
months
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Skilled deliveries
supported

34
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community dialogues
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83,529
People accessed primary
healthcare
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13%
Increase in savings by
women in saving
groups to USD 15,282



STORY OF IMPACT

For over 40 years, Lucy Meja worked as a traditional birth
attendant, delivering babies at home and practicing Female
Genital Mutilation (FGM)—a deeply rooted tradition in her
community. However, after training with Dandelion Africa, she
gained a new perspective on the dangers of both home deliveries
and FGM. Understanding the risks, Lucy made a life-changing
decision: she stopped performing FGM and began companying
pregnant women to seek skilled care at hospitals for safer
deliveries.

Today, Lucy is a passionate advocate against FGM in Narok,
actively educating her community about its devastating
consequences, including childbirth complications, school
dropouts, and forced early marriages. Her dedication has helped
protect many girls and promote safer childbirth practices. She
now works closely with local leaders, health workers, and other
community members to sensitize families, mentor young girls,
and support alternative rites of passage that uphold cultural
identity without harm.

Beyond advocacy, Lucy has joined forces with other women to
form Nabosho, a women-led group that empowers its members
through table banking, enabling them to save, borrow, and invest
in small businesses, improving financial security for their
families. With a loan, Lucy started a bead-making business,
which now provides her with a steady income, further
strengthening her independence and resilience.




HEALTH PROGRAM

IANJAKY

Strengthening Maternal and Infant Health in Baringo County

This year, 77 high-volume health facilities were provided with training in
Emergency Obstetric and Newborn Care to address the issues of maternal
and infant mortality in partnership with Lwala Community Alliance. Our
efforts concentrated on Baringo County, which is recognized as an area
with high maternal mortality rates. A total of 300 healthcare professionals
underwent training and supervision, leading to notable improvements in
maternal health reporting and service delivery, thereby enhancing the
overall quality of care.

Reproductive health coordinators and data managers have reviewed
maternal and infant health indicators, supported by mentorship and
ongoing skills development. Continuous Medical Education and on job
training have further enhanced the capacity of healthcare providers. A
100% audit of perinatal cases has improved vigilance, accountability, and
multi-sectoral collaboration among health facilities. These efforts,
combined with ongoing Maternal and Perinatal Death Surveillance and
Response and adoption of best practices, are poised to sustain and amplify
progress in maternal and infant health outcomes.




HEALTH PROGRAM

Community Health Promoters: Digital Health Revolution

We work with a total of 2,156 Community Health Promoters in 4
Counties. In partnership with the Ministry of Health of Baringo and
Kajiado County, 1,896 CHPs received comprehensive Electronic
Community Health Information Systems (eCHIS) training, to record
households health indicators including assessments and referrals in
real-time using their phones. To ensure accountability of the gadgets,
we supported the County to serialize 2,072 smartphones before
deployment.

1,600 Community Health Promoters were kitted, paid by government
and deployed, achieving 77% coverage of the current CHPs we work
with. Additionally, 96 Community Health Assistants who supervise
Community Health Promoters, were trained as Trainers of Trainer,s to
deliver specialized training where they reached 1,288 CHPs on
Technical Modules. This training has supported CHPs to improve
community health by raising awareness and detecting conditions like
diabetes and cancer, managing childhood illnesses with timely
referrals, and providing comprehensive maternal and newborn care,
significantly enhancing health outcomes.

Community Health Promoters visited and trained 800 households on
Community-Led Total Sanitation (CLTS) approach, promoting hygiene,
waste management, safe water treatment, and pit latrine coverage,
improving sanitation in communities in a context where only 60% of
Kenyans have access to safe drinking water, and 29% have access to
basic sanitation.

BackPack Nurse: Leadership in Healthcare

Backpack Nurse sites provided contraceptives to 13,733 women and
girls, enhancing women's socio-economic participation and
improving household financial stability, highlighting the
transformative impact of accessible reproductive health services.
Dandelion’s clinics were pivotal in family planning and maternity
care across regions. In Mogotio sub county, it led in family
planning uptake, while its Kilimanjaro branch facilitated 82% of all
deliveries in Kajiado South Sub County. Dandelion Medical Centre
emerged as a leader in providing modern contraceptive methods,
serving 59% of women in Rongai Sub County. Additionally, it was
ranked second for skilled deliveries and child immunizations, with
the County Health Minister urging its staff to mentor neighbouring
facilities on best practices. Overall, Dandelion clinics achieved 705
skilled deliveries during the year, demonstrating excellence in
maternal healthcare and saving lives.

2,156 CHPs Trained
on Electronic

1,404 CHPs in
active self help
Community Health groups with 468
Information climate smart
Systems projects for their
sustainability

492,840
Households
Registered by
Community Health
Promoters
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Are currently
pursuing higher
education.

Are engaged in
income-generating
activities.

Have secured
3.8% formal
employment.

Are involved in

Alumni
Porfolio

sustainable
farming.

The Girls for Leaders, Boys for Change program partners with 65
schools, reaching 8,279 girls and 6,024 boys in communities where
Female Genital Mutilation /Cutting and early marriage remain
prevalent. This initiative addresses both cultural and logistical barriers
to girls' education, ensuring they have the support needed to stay in
school. As a result, the school transition rate in our partner schools has
increased from 45% at the program's inception in 2014 to over 96%
today, demonstrating the program’s impact in empowering girls and
fostering gender equality in education.

Rising Beyond Limits!

In 2024, students in the Orphans and Vulnerable Children program
performed well, achieving a 100% transition rate to further their
education with an average mean grade of B+. 67% of these students are
in leadership roles in their various institutions.

Young Voices for Change Summit 2024

In rural communities, students face challenges in accessing quality
education, equitable resources, and safe learning environments.
Despite being key stakeholders, young people often lack meaningful
opportunities to engage with leaders and duty-bearers on these
critical issues. Through our Girls for Leaders, Boys for Change
program, we equip students with the knowledge, advocacy skills, and
agency needed to articulate their needs and push for sustainable
solutions, fostering a culture of youth-led change.

The Young Voices Change Summit offered a transformative platform
for students to engage directly with duty bearers, advocating for key
priority issues within their schools.



IMPACT STORY

Janet Jematia

The top student at Vanessa Grant Girls School
in 2024

Growing up in a humble home with a single mother, I
faced numerous challenges, but I never let those
challenges defined me. After performing well at
Kipsyenan Primary School, I was fortunate enough to
receive a scholarship from Dandelion Africa, which
opened the doors for me to join Vanessa Grant Girls
School (VGGS). This scholarship became a turning
point in my life, giving me the resources, mentorship,
and support I needed to pursue my dreams.

At VGGS, I made sure to make the most of the
opportunity. Despite struggling with my eyesight, I
pushed through and became the top student from
Form 1 to Form 4. The scholarship not only covered my
tuition but also empowered me to take control of my
own future. I embraced every challenge, and in 2024,
my hard work cuiininated in a B+ in the KCSE exams. 1
now hope to join university and pursue my dream of
studying Electrical Engineering.




IMPACT STORY

Felicia Jepkemoi

Student Peer Educator Kipsyenan Comprehensive School

Joining the Girls for Leaders, Boys for Change club at Kipsyenan
Comprehensive School two years ago transformed my life. [ was a shy,
quiet student who struggled to speak in front of teachers and fellow
classmates.

The turning point came during the Student Peer Educator training,
where I learned the importance of using my voice to advocate for
change. The training introduced me to the club’s curriculum and an
advocacy toolkit, equipping me with skills to articulate our needs and
approach leaders confidently.

'-._-.L i

The skills I gained didn’t just impact my leadership abilities, they improved my academics too. I became more organized and focused through
creation of a personal timetable, which helped me rise to the top of my class. More importantly, I grew in self-awareness and confidence.
Now, I can stand in front of an audience and speak without fear.

A highlight of my journey was attending the Young Voices Summit last November. Standing before duty bearers and leaders, I presented the
challenges my school faces, including the need for a science laboratory. Though I was nervous, the support from Dandelion Africa and my
peers gave me the courage to speak clearly and passionately. That moment showed me how powerful my voice could be in creating change.

Through the club, I've also trained other students, inspiring them to find their voices and advocate for themselves. What inspires me most is
the transformation of girls at our school. Thanks to Dandelion Africa’s support, including menstrual hygiene education and sanitary pad
provision, more girls are excelling academically. Today, most of the top students in our school are girls, and I am proud to be part of this
remarkable journey.




WOMEN'S LIVELIHOODS

Broadening economic participation,
particularly through women’s economic
empowerment, remains critical for
alleviating Kenya’s socio-economic
pressures.

Women constitute over 60% of the 74% of
Kenyans living in rural areas, where
poverty levels are alarmingly high. The
prevalence of absolute poverty in rural
Kenya stands at 49.1%, underscoring the
urgent need for targeted interventions to
promote inclusive growth. Within our
scope, Table banking continued to be a
game-changer in 2024, empowering
women-led groups both economically and
socially. This innovative approach to
financial empowerment enabled members
to collectively save USD 15,282,
highlighting their dedication to building
financial resilience. Leveraging these
savings, loans worth USD 98,026 were
borrowed which fueled the growth of 614
businesses.

1,908

women reached with
SRHR information.

The integration of table banking and
access to contraceptives demonstrates
a holistic approach to community
development, seamlessly combining
financial independence and
reproductive health. This synergy
fosters stronger, more resilient
communities by empowering women
to achieve economic stability while
making informed health decisions.

Kenya’s macroeconomic environment
saw notable improvements in 2024,
driven by a tighter macroeconomic
policy framework. However, GDP
growth continued to decelerate as the
country grappled with multiple
challenges, including persistent
poverty and inequality.

1,502

number of women in women-
led groups utilizing family
planning.



WOMEN AND CLIMATE
CHANGE

Climate-smart agricultural practices are essential for addressing the dual challenges of climate change and poverty. Promoting sustainable
techniques such as crop diversification, conservation agriculture, agroforestry, and efficient water management enhances resilience to climate
shocks and improves productivity. These practices empower farmers , especially women in rural vulnerable communities, to secure their
livelihoods, adapt to changing weather patterns, and contribute to long-term food security and poverty alleviation.

[ Women with Climate smart adaptations

The Green Movement Champion was strategically initiated to equip Climate-Smart Projects
communities with the knowledge and skills needed for climate-smart

agriculture and environmental resilience. Through the training of 20

women as Trainers of Trainers, the project’s outcomes are evident in

the tangible improvements within households where, 279 eco-site

projects have been established, contributing to improved food security

and sustainable agricultural practices.

In 2024, we trained 165 women on essential hygiene and nutrition
actions, leading to a remarkable achievement: reducing malnutrition
cases. Healthy women contribute to increased productivity and
community resilience. 15 nutrition support groups have been
oriented to join a table banking cycle in 2025, creating opportunities
for financial empowerment alongside improved health outcomes.
This highlights the ripple effect of investing in women's health to
strengthen community development.




IMPACT STORY

Brenda Kibon, is a Community Health Promoter (CHP) from
Sakoda Unit, Nakuru

“ For over three years, I have been at the forefront of improving the health and
well-being of my community as a Community Health Promoter (CHP). My work
involves visiting households, guiding families on health improvement and
disease prevention, delivering health promotion messages, treating common
ailments, and establishing protocols for Community-Based Maternal and
Newborn Health. It fills me with pride to see the impact of my efforts—thanks to
my referrals, many women have accessed skilled, safe deliveries and quality
maternal care, significantly reducing health risks for mothers and their babies.

My journey with Dandelion Africa’s Women Livelihood Program has been life-
changing. As a member of the Techkaa Sarambei Women Group, [ have gained
valuable skills such as financial planning, record-keeping, and starting an

income-generating business, enabling me to achieve economic independence.

Having a stable livelihood has been crucial for sustaining my role as a CHP.
While volunteering in health promotion is fulfilling, it comes with challenges,
including financial strain. My business income helps support my family and
enables me to continue volunteering without the constant worry of making
ends meet. It has also given me the confidence to inspire other women in my
community, proving that economic empowerment and community service can

go hand in hand. ”




150 Advocacy
champions
trained on

Advocacy
Toolkit.

20 projects
implemented
by the
government.

ADVOCACY PROGRAM

39 Community
Action Plans
formulated by
Advocacy
champions.

e

Joint Dialogue for |

Change between
community
members and
duty bearers.

20 Community Health Committees (CHCs) were equipped with
advocacy skills to effectively mobilize resources for their respective
Community Health Units (CHUs) to strengthen maternal and child
health outcomes by enabling CHCs to engage stakeholders, secure
necessary support, and enhance service delivery at the community
level. Further, 380 Community Health Promoters were trained on
Advocacy toolkit and lobbied for sustainable projects, including Roads,
Water and equipment for health facilities.

Our Advocacy Toolkit aims at building sustainable communities by
improving duty bearers' accountability in public service provision. In
2024, Dialogue for Change continued to be a cornerstone of the
program, driving meaningful collaboration between students,
community members and duty bearers.




ADVOCACY MILESTONES

Female Genital Mutilation is a form of Sexual and Gender-Based Violence (SGBV)
that reinforces gender inequality and exposes girls to health risks, child marriage,
and economic disempowerment. Tackling FGM requires legal action, education, and
community advocacy to break the cycle of violence and protect future generations.

60,772 people were reached with information

on Sexual and Gender-Based Violence (SGBV),

leading to the establishment of two additional 3
SGBYV networks. These networks brought

together chiefs, gender desk police officers, Villages
and village elders, strengthening community- declared FGM
led efforts to address SGBV. Their collaboration free

has been instrumental in reducing the use of

informal "kangaroo courts” and ensuring that

cases are handled through proper legal

channels, enhancing law enforcement efforts at

both household and community levels.

In comparison to 2023, there was a notable increase in the number of SGBV 5 3 3 3
cases reported to local police stations. While 96 cases were reported in 2023, 9

this number rose to 144 in 2024 with 8 cases currently pending in court and
8 cases resulting in convictions. The rise in reported cases suggests improved
awareness, increased survivor confidence in the justice system, and enhanced
community engagement in addressing SGBV. Strengthening legal responses
and fostering continued collaboration among stakeholders remain key
priorities for sustaining these gains.

male champions advocating
for reproductive health and
elimination of Female Genital
Mutilation.




LOCALIZATION
i WITHIN

Sustainability of Community Based Organization has never been more

urgent than it is today, with the world powers changing their strategies, it IPFAT CBO actively Talanta CBO (? Biotisho CBO
is becoming critical for organizations to localize within, finding solutions working with 174 established a youth improved Sanitation
for their community challenges and using systems change strategies to individuals under center, providing a & Health:
advocate for better government services. In our efforts for sustainability, HIV care and safe space for The construction of
Six Community-Based Organizations (CBOs) successfully secured $16,260 supporting three mentorship, 15 pit litrmes led to
USD in funding to implement interventions in WASH, HIV /AIDS, dedicated support ed}l cation, and 2 41'.46/0 reduction

- _ o groups, fostering skill-building in diarrhea cases at
menstrual hygiene management, climate change, and livelihoods. These better health opportunities for Isinet Health
CBOs are among 14 that, through our Localization Within Model, have outcomes and young people. Centre, improving
gained essential skills in project management, monitoring and evaluation, community 6 6 overall community
proposal writing, and financial management empowering them to drive resilience. health.

sustainable impact within their communities.




Dandelion Medical
Centre was
recognized as a
centre of excellence
as a first green
health facilities,
showcasing the
integration of
healthcare services
with sustainable

livelihood initiatives.b

Our facility serves as
a model for peer
learning across
other health
institutions.

o

Expanded our
impact by
launching 7
additional
BackPack Nurse
outreach sites. As
aresult, 20,303
women accessed
modern
contraceptives
through our
medical centers
and BackPack
Nurse Safe
Spaces.

What we are proud of!

(o)

300 healthcare
workers
trained in
Postpartum
Hemorrhage
Management
and Newborn
Resuscitation
empowering them
to mentor their
peers.

614 Businesses
established
through women's
savings groups.

87,554 Trees
planted by women
for climate
mitigation.

Purchased an
Ambulance to
support maternal
health

14 school projects
implemented by
duty bearers
after the Young
Voices for
Change Summit.

3 additional
villages declared
FGM free totaling
to 36 FGM free
villages.

16,325 Skilled
deliveries
supported

MOU renewed
with Baringo and
Nakuru
Counties.

Drilled borehole
in Dandelion
Medical Centre
Kilimanjaro

We won the Best NGO in Gender Inclusion
Award in the Country 2024 - By the Public
Benefit Organization Regulatory Authority



LOOKING AHEAD

In the next 3 years, we aim to:
Saturate the current 4 Counties by 70% and scale to new Counties of Laikipia and West Pokot

We will strengthen 200 health facilities through training on provision of contraceptives and emergency
obstetric and newborn care to improve reproductive and maternal outcomes and strengthen our 3
Dandelion Medical Centres to continue being centres of excellence.

We aim to train 720 Community Advocates, through our - most of whom will be
community health promoters and community health committee members on advocacy aiming to
influence at least 50 government funded projects at the community.

We aim to train an additional 1,500 community health promoters and 150 Community Health Assistants
(supervisors) who will support 100 to improve community health reaching 1 million
women with contraceptives in 3 years.

will scale to 2 new counties targeting a total of 100
schools in 3 years to improve opportunities for education

We aim to reach 20,000 women with agri-preneurship training through the
to strengthen their resilience to climate change and improving their economic outcomes.

» The absence of a designated safe space in health facilities for victims of Sexual and Gender-Based Violence to receive psychosocial

support.

e Backpack Nurse sites highlights the need for strengthening the supply chain and addressing the unmet needs in the communities.

e Lack of market access and linkages is a significant barrier for women in rural areas who struggle to reach larger or more profitable
markets. Exploring Market Systems Development in the geographies we work in, will improve both agency and value chain improving
economic outcomes.




IN THE NEWS

This year, we were honoured to host several key partners. These engagements provided valuable opportunities to share insights, align
strategies, and deepen collaboration.

e Partners for Equity o CHASE Africa
African Visionary Fund Every Mother Counts
Australian Development International Network Project Last Mile
Jonaron Charities Foundation Dayton University
Gould Family Foundation CEP-Uganda
Big Life Foundation LWALA Community Alliance
Project Management Institue and Nairobi Academy
County Governments of Kajiado, Baringo, and Nakuru
VL
We were featured by Fortune Magazine, The Standard
Newspaper, Kenya Television Network and Citizen TV
Read Here

We were previledge to attend several events and conferences this year:
Amplify Girls Partner Meeting, Global Digital Health, Izumi Partners
meeting, Chase Africa Partners Meeting, East African Leadership
Summit, Worthy podcast, Heart Summit, UNGA, Opportunity
Collaboration and Skoll World Forum.

Our team had an incredible three-day retreat, where we focused on
reflection, strategy, and team bonding. The retreat provided a
much-needed opportunity to step away from our daily routines,
reconnect as a team, and realign our goals for the year ahead. We
also took time to celebrate our achievements, share lessons learned,
and set clear objectives for the future.



https://fortune.com/2024/07/18/women-health-contraceptives-economic-opportunity-kenya-africa/?abc123

PARTNERSHIP AND TEAM

We express our gratitude to all our partners for supporting our work this year, thank
you for renewing your commitments to Dandelion Africa. It is because of you that we
have been able to grow. You supported relief efforts during floods, paid for our
attendants to Skoll World Forum and Opportunity Collaboration, invited us to
moderate partner meetings, bought us an Ambulance, drilled us a borehole, supported
our efforts to improve the health and economy of women and girls in our arid rural
areas, we only have gratitude and look forward to continue sharing our community
impact with you.

Thank you! The Life You Can Save for supporting our work through Partners for
Equity. McNulty Foundation, Roberts Pike Foundation and The Patchwork Collective
- We are proud to partner with you.

Our partnership with Lwala Community Alliance has been one of learning, and
collaboration, we trained community health promoters, community health assistant
and learnt about Community Health Strategy in the process, we are truly grateful for
the partnership and support we have received this year, we look forward to our
continued effort to reduce maternal mortality in Baringo county.

Naomi Nyanchama - Chief Operations Officer

Dr. Pius Amdany - Facility Medical Doctor

Jabob Osego - Monitoring and Evaluation Officer

Vincent Mwawira - Communications Manager

Agnes Waceke - Social Media Officer

Tabitha Wamuci - Project Officer Youth

Don Sabwa - Administrator - Dandelion Medical Centre Kilimanjaro
Maureen Nchoko - Clinical Officer

Juma Misiko - Laboratory Technologist




THANKS TO OUR
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Connect

@ www.dandelionafrica.org nllinkedin.com/company/dandelion-africa
@ www.facebook.com/dandelionafrica wendo@dandelionafrica.org info@dandelionafrica.org

o https://twitter.com/DandelionAfrica
instagram.com/dandelionafrica/
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