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THANK YOU

Dear Partners,

Greetings! I hope that the new year has started with hope and determination for a
better tomorrow. Thank you for your support that enabled us to support our
communities across all sectors.

2023 was an incredible year for us and our communities, we expanded our programs
to 2 other sub counties, reached over 67,000 people with health information and
over 2,000 youth transitioned to higher education levels.

As you have seen, the world is changing, from Israel-Hamas war, to extreme weather
conditions and extreme taxation; the population that is most affected are women
and children, Kenya has seen an increase in taxation, which has inadvertently
increased cost of living, making it even more difficult for marginalized populations
that we serve to make it day to day. These hard economic times, has seen an
increase in poor nutrition and a strain on maternal health because people spend
most of their days fighting for survival.

We are committed to supporting our communities to live dignified lives despite
these challenges. In 2024, we will train over 2,000 community health promoters on
Electronic Community Health Information Systems which they will use to reach over
200,000 people with health education, and link them to health facilities. Over 400
women will join the women livelihood program and we aim to reach over 45,000
women with contraceptives.

We want better for our communities because these communities represent all of us
regardless of where we are in the world. We have seen your signature in every child
who has been supported by Dandelions program, and in every girl who is now in
school, I believe that together, we can build systems that
will live beyond us. Thank you once again for your continued
support.

Thank you

EXECUTIVE DIRECTOR




ABOUT
DANDELION AFRICA

Dandelion Africa is determined to change the health and
economic outcomes for women in rural Kenya because:

67% of Kenya’s population live in rural areas, and Kenya is a global health workforce crisis
country: For every 10,000 people, there are only 1.9 doctors and 8.6 nurses and midwives (WHO,
2021). Nearly one million primary school-aged children are still out-of-school - the ninth highest
number of any country in the world. A quarter of the Kenyan population regularly lack access to
healthcare with nearly 2.6 million people falling into poverty or remain poor due to ill health each
year. Despite 96% of Kenya’s rural women population working on farms, only 6% of the women in
Kenya hold a title to land.

Dandelion Africa works through a community
integrated model that focuses on the holistic
wellbeing of women, girls and the community.
The model focuses on solving community
multidimensional challenges with integrated
solutions. We provide healthcare to hard to
reach communities with a special focus on
reproductive, and maternal child health, —
through community health promoters, allowing
women to have time for productive work, the
women then join groups in our women

livelihood program where they save, learn,
borrow and start businesses.

They invest their money in their children who .
attend schools in our Girls for Leaders Boys
For Change programs, creating opportunities
for education and involving boys and men to
champion for girls' rights.

The community, which comprises both women
and men, is then engaged in systemic change
where they are trained to lobby for what is
rightfully theirs for a sustainable community.
Duty bearers are trained to provide quality m

services to communities including responding

to barriers hindering women from achieving -
their full potential. Lastly, to ensure that

communities are supported by like-minded

organizations, we identify, train and mentor

smaller community-based organizations to

advocate for themselves and their communities

through Localization Within.
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ADVOCACY

PROGRAM

Our Advocacy Toolkit aims at building sustainable communities by improving duty
bearers' accountability in public service provision.

A community support system was created across 4 counties with strategies for increasing
awareness and responsiveness by communities on Sexual Gender Based Violence and
Female Genital Mutilation. Through monthly community forums and dialogues, SGBV
Champions reached 45,286 people with information on the eradication of Female Genital
Mutilation, Sexual and Gender-Based Violence prevention and reporting process. 195 cases
of SGBV were reported at police stations with 61 cases pending before court. In particular,
104 were cases of domestic violence while 91 were sexual violence. Reporting allows
survivors to access the medical, mental health, and legal services they need to minimise
the health effects of violence and to hold perpetrators accountable.

6,608 young men changed their attitudes and behaviours towards Sexual Reproductive
Health and Sexual and Gender-Based Violence and are on the front line accompanying their
spouses to seek reproductive services. With input from local chiefs, church leaders and
village elders; being in the front line to champion the end of FGM, one of the lessons learned
from this progress is that ending FGM calls for the active participation of boys and men.
According to the recently released Kenya Demographic & Health Survey (KDHS) data for
2022, the prevalence of FGM is 15 per cent in the country, which is 6% less than in 2014.

Emerging Trends on FGM

Medicalization of
Female Genital

Cutting of married Cross-border cutting
women and infants

Mutilation



The government of Kenya implemented 14 new projects against 21 lobbied by advocacy
champions across 3 counties.

The projects are as follows:

e Grading of road

e Issuance of title deeds to Lomolo and
Majani Mingi communities

¢ Fencing of Lomolo Dispensary

e Construction of toilets in Lomolo Dispensary

e Solarization of a borehole

e Repair and operationalization of 2 boreholes

e 5M allocated for the construction of a
primary school

e Construction of a maternity centre

Construction and fencing of a dam
Construction of cells in Majani Mingi
Police Station

Resettlement of squatters in Kampi
Turkana

Demarcation of Katorongot informal
settlement

Construction of a primary school in
Mogotio

Installation of electricity in
Marioshoni,Molo

Two Sexual Gender-Based Violence prevention-and-responsive mechanism networks were

created for sustainability. The network consists of trained community facilitators, village

elders and duty bearers such as National Administration Government Officers, Police
Officers, and other advocacy state actors. The network has been on the frontline in
addressing gaps that hinder the eradication of Female Genital Mutilation, strengthening
community systems and coming up with lobbying strategies.



STORY
OF CHANGE

Katorongot is one of the largest informal settlements in
Baringo County hosting over 2000 marginalized people.

Together with my family, I have been living as a squatter in
Katorongot village for the last 2 decades. Through the Advocacy
Toolkit, we mapped out our community needs and land was the
top priority. We had a joint dialogue with our duty bearers where
we raised our concerns, as a result, a land committee was formed
in my community and I was elected as the chairperson. Beacons
have been installed in our land awaiting division and now I will
have a place to call home. This is like a dream come true. In
addition, I can attend public participation and speak up when it
comes to my community issues and follow up until the duty
bearers have executed them. I am forever indebted to the
empowerment I have received from Dandelion Africa.



LOCALIZATION

WITHIN

14 Community-Based Organizations joined our portfolio of Systems Change Actors we are
mentoring for sustainability under our Localization Within Model. This Model focuses on
training CBOs that work in our areas of interventions on our model and strengthening their
capacity for resource mobilisation so that they can implement programs beyond our reach.
The 14 CBOs have been mentored in:

e Fundraising

Financial Management,

Monitoring and Evaluation

Governance structure
Strategic initiatives

As a result, Ndambul CBO secured a UWEZO fund to implement a project aimed at improving
food security in their community. In addition, ELBA CBO is currently implementing their
heifer and goat business. Biotisho CBO has reached over 200 youth on WASH interventions
that resulted in the construction of 10 pit latrines in their community and Ewangan secured
their second funding of USD 5,000 for boys for change program.




IMPACT
STORY

“Everyone who gives a testimonial
about his /her life begins with a
beginning that was "inadequate” until
something happened. Mine has not
been different either. 5 years ago, I
joined Dandelion Africa as a
volunteering Youth Peer Provider. A

few years later, a lot has changed.
My highlight for this year was my transition

from Head of the Advocacy Program and
Communications to Program Manager. I'm a
product of mentorship and resources
channelled my way to succeed. The
mentorship has enabled me to overcome
my challenges and unlock my true potential.

I have had an incredible opportunity to
harness my power as a young woman, and

a push in the right course. This
organization has reshaped my perception
of how I envision myself, and given me
opportunities to thrive and take the lead.
Additionally, I have been inspired by great
women both at the organization and
community extensively. I'm very grateful to
the Board of Directors, Executive Director
and team for creating a safe space for me
to be authentic and the capacity to build
my career and conquer my fears.

I'm here because Dandelion Africa has
given me a sense of purpose.
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Kenya has made significant progress in increasing access to family planning services in
recent years, with the modern contraceptive prevalence rate increasing from 39% in 2014 to
58% in 2021. Through the Backpack Safe Spaces, 10,641 women have accessed family
planning services and 22,217 through referrals to link health facilities, resulting in 32,858
women improving the economic well-being of their families and communities. As a result,
these women can plan their families and invest more time and resources in their education,
businesses, and other income-generating activities, leading to poverty reduction and
economic growth. This has helped to promote gender equality and women's empowerment,
as women are better able to control their reproductive health, make informed decisions
about their lives, and participate more in society. Ultimately, this has improved health
outcomes for women and their families.

Meet Lucy Wangusi, a 24-year-old mother who
lives in Casino Village, Molo sub-county. She
had to leave her studies due to financial
difficulties and is now a single mother of four
children. Recently, Lucy got information
regarding sexual reproductive health and
services from Community Health Promoters who
visited her village. Lucy's biggest challenge was
accessing family planning because of the high
cost of living and being the sole provider for her
family. However, she attended a health talk
organized by the health provider in the Casino
Backpack safe space, where she learned about the
different family planning methods and their
advantages and disadvantages. After consulting
with the provider, she chose a long-term family
planning method. With Jadelle, Lucy can now
focus on her small-scale business and afford to
pay all her bills without worrying about any
unplanned pregnancies. She is grateful for the
quality and free services offered by Dandelion
Africa.




We link the Backpack safe spaces to government health facilities to manage referrals for
illnesses and skilled deliveries. There was a notable improvement in health indicators as we
continued to strengthen health systems in government-linked facilities, where trained
Community health promoters, youth peer providers and traditional birth attendants refer
clients to safe spaces and link health facilities. As a result, 25,784 children received
immunization, 8,851 women attended Antenatal Clinic, and we recorded skilled delivery of
3,848 women. Additionally, 9,534 individuals received testing and counseling for HIV
prevention, while 2,496 women were screened for cervical cancer.
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DANDELION MEDICAL

CENTRES

IMMUNIZATION 2023

93%

Proportion of children
immunization vs. Target
Target = 4,680
Achieved = 4,353
93% success

4,353 children were immunized at the
medical centres in 2023 of whom 393 were
fully immunized at one year old. The
dialogue on nutrition and growth
monitoring has also reduced cases of
malnutrition and improved the already
existing cases through the nutrition
program.

TOTAL ANC 2023

Target =1704
Achieved = 1846
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Out of 1,846 women in our Antenatal Care program, 389 successfully delivered at our health

facilities reducing maternal complications and mother-to-child transmission for HIV that

results from unskilled deliveries. With increased sensitization on HIV, 18 new patients were

enrolled in care after turning positive out of 1,189 people tested, 50% of these new HIV

cases are ANC clients under the age of 25. To improve skilled deliveries, 25 Traditional Birth

companions were trained on the referral system, nutrition and child welfare, and linked to a

Community Health Promoter for support in improving skilled deliveries.



We work with over 600 community health promoter who support 60 health facilities in 4
Counties of whom 78% are women. Community structures influence social change
especially in protecting the rights of girls and women by changing existing social norms
such as the practice of early marriage, FGM /C, unskilled deliveries, poor health seeking
behaviors and gender-based violence. Community Health Promoters are a community
Structure, they are mainly women working to improve the health of communities in (our
case) in rural, marginalized areas.

Our Community health models has 3 pillars: Train, empower, Transform. Our model
integrates Community Health Promoters into all our programs, as a result, over 300 CHPs
were trained on the Advocacy toolkit and business skills, because we believe that unpaid
care work mainly associated with women and Community Health promoters, increases
gender inequality and by extension increases their chances of experiencing gender based
violence, they are a community structure that needs strengthening, not only through
professionalization but through capacity in improved economic resilience, climate change
mitigation and leadership through advocacy.

25,473 patients accessed services at
the medical centres and over 1,000
households’ have been registered
electronically by Community
Health Promoters who were
trained and equipped with smart
phones and community health kits
empowering them to provide basic
health interventions at the
community level. They further
improved our WASH indicators by
spearheading communities to
construct of 62 pit latrines.

To support the demand created by
Community Health Promoters, 60
Health Care Providers working in
maternal and neonatal health
received quarterly mentorship on
the use of critical medical
equipment and emergency
Maternal and Neonatal Obstetric
Care that have zeroed Maternal and
Neonatal deaths at our medical
centres.




546 women received a Trainer of Trainee hybrid training in entrepreneurship through Village
Business Training and practical skills training such as soap making, mat making,
permaculture and bead work, to improve their income-generating activities. As a result, 303
women started new businesses while 114 others expanded their pre-existing ones. The
women had access to capital through table banking initiatives and government funds. They
further reached an additional 2,730 women with business skill, improving entrepreneurial
ventures which have improved women's economic outcomes and minimized their
dependence on others for their daily livelihood needs. To celebrate this impact, we hosted
the first-ever Dandelion Group Exhibition where groups from Baringo and Nakuru counties
came together to showcase their innovations. They presented individual and community
impacts such as group Income Generating Activities, entrepreneurial ventures, community
sensitization on health, farming practices, land acquisition and selling of handmade products
like beads, soap, mats, and sweaters. Seed grants were awarded to each group to boost their
businesses and improve their overall economic outcomes.
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SMART FARMING

Climate change is amplifying gender inequalities and posing
unique threats to women's livelihoods, health, and safety, to
mitigate this, 100 households from women-led groups have
access to 5,000 litre water tanks in drought-stricken areas
of Nakuru, Baringo and Kajiado counties. Harvested water
has helped in tackling the growing water scarcity and
spread of waterborne diseases in the communities. These
households now enjoy sustainable access to a safe and
adequate water supply and reduce their over-reliance on
rainfall in a time when rainfall patterns are erratic and
unpredictable.

In a recent development, 576 farmers were trained in
organic farming techniques, which resulted in increased
crop yields and water conservation. The surplus harvest
allowed households to generate income, thus improving
their economic conditions. As part of their initiative to
mitigate climate change, women-led groups planted over
428,000 trees in various habitats. Additionally, 84 leaders
from these groups were trained in innovative livestock
farming practices, which has strengthened their farming
capacities and led to increased income. 48 women-led
groups were trained in sustainable agricultural practices,
which has helped them build resilient livelihoods through
agriculture. These initiatives have boosted the overall
development of the community and contributed positively
to the environment.

320 women from the segregated women forum have had
access to clean energy resources and opportunities
including access to improved cooking jikos and biogas
technology which not only reduce consumption of charcoal
and firewood but help tackle climate change by cutting
carbon dioxide emissions.




‘6 My name is Jackline Daudi, a member of the
Nkaasak Women Group in Risa village, Kajiado
County. I do not have formal employment and I
used to get a little income from selling cow
milk, beadwork and organic manure though I
mostly relied on my spouse for our household
needs and school fees for our children. After
joining the Nkaasak women's group, I was
trained on how to save money and I was given
a platform to borrow loans, something that
was previously inaccessible to me. We receive
rainfall only 4 months in a year

and because of the arid nature of our
environment, crop farming is a challenge.
Through the group, I was trained on how to
farm using a small amount of water through the
construction of vegetable gardens and moist
seedbeds and now I have my vegetables. I no
longer need to travel 62 km to the market to
purchase vegetables as I can now harvest my
own. Additionally, through the group, I received
skills on how to make liquid soap. I have been
making my liquid soap for the last 4 months
which I sell to my neighbours, and friends at
a small profit. The additional income reduces
the financial burden of my spouse on our
daily household needs. I am grateful for all
the training that we have received as a gr:

through Dandelion Africa ”




YOUTH

PROGRAM

The Youth program seeks to bridge the SRHR gap and increase school transition rates of
youth and adolescents living in Nakuru, Baringo, Narok and Kajiado counties.

4,265 sanitary towels were distributed to
girls in schools addressing Menstrual
Hygiene Management challenges and
reducing absenteeism thus improving
school attendance among girls which
contributes to better academic
performance. Sadly, one million Kenyan
girls are still grappling with school
absenteeism due to the unmet need for
proper menstrual hygiene resources.

4,753 youth in schools across the 4 counties
have acquired essential skills in advocacy and
leadership, enabling them to challenge
stereotypes and advocate for equal rights.
Additionally, the community-based Sexual
Reproductive Health and Rights sessions
have resulted in reduced teen pregnancies.

1,464 students gained access to the
comprehensive library and cutting-edge
ICT services at our community-based
libraries. The students actively enjoyed
diverse materials in the library for both
educational enrichment and recreational
pursuits, showcasing the profound positive
impact of these libraries on diverse learning
experiences.

18,072 condoms were distributed to youth
out of school to promote responsible sex,
and prevent unintended pregnancies and
Sexually Transmitted Diseases despite the
national stock out of these critical
commodities.
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9,302 students self-advocate for
sustainable change in their schools
and communities.

i

According to the World Health Organization, the Sustainable Development Goals (SDGs) will
not be realized without investment in adolescent health and well-being, youth-led advocacy
and accountability emphasizes the importance of a functional and transparent feedback
mechanism as a driver of access to information that enables youth to know and demand
their rights and increase participation in decision-making processes. Without the direct
involvement of young people, well-meaning efforts risk missing their intended mark.

Through the advocacy program in schools, that hosted the Young Voices for Change Summit,
the students represented their schools together with community members in a joint
dialogue with duty bearers to advocate for the infrastructure they need to improve their
education outcomes. They were successful in getting 6 commitments signed by Ministers
and Members of County Assembly for more Braille machines in integrated schools, more
toilets for girls, changing rooms, repairs of leaking roof, insecurity, libraries and sanitary
pads.



OUR STAFF

We welcome Madam Roseline Leiro as our
new Chair of the Board. She succeeds Mr.
Ahmed, who did an incredible job in leading
the Board since inception.

Madam Leiro has been in the Board for the
past 2 years and has been selected as the
Board Chair due to her extensive
experience in Maternal Child Health and her
networks in local resource mobilization and
networks. She is committed to leading
Dandelion to the next level.

We work in very challenging environments, our teams experience different kinds of threats
and emotional burnout that can hinder them from achieving their full potential. Each quarter
we focus on providing them with mental wellness sessions, either through mental health
clinics, or physical activities. Positive mental health at work helps our team remain agile,
they flourish in their roles, manage stress, and it boosts resilience. We provided team
building and mental wellness programs to our Health Care Providers from our medical
centres, and the entire team, we further provided the same to Traditional Birth Companions,
Community Health Promoters and Trainers of Trainees.
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What we are proud of!

We opened the Dandelion Medical
Centre Kilimanjaro which was built
using shipping containers and
traditional houses as post natal units -
over 3,700 services were given in the 6
months since inception.

e Dandelion is now Off-Grid! we are
completely on solar power saving over
USD 15,000 per year, thanks to our
partners.

e 84 leaders from women-led groups were
trained on innovative technological
practices used in livestock farming at
the Kenya Livestock Research Institute
in partnership with the Ministry of
Agriculture.

e 4 Manyatta BackPack Nurse safe spaces
were constructed in Kajiado and 2 more
Backpack Safe spaces were created in

: _ Marigat to provide quality SRHR services

- . 2 R -1t Y to women, girls and children in rural

: oy i ] communities.

e Triambulance launched at Dandelion
Medical Centre Kilimanjaro where health
facilities are far to reduce home
deliveries.

e Through self-advocacy, 11.7 acres of
primary school and 0.26 acres of nursery
school that were illegally occupied were
reclaimed.

e The first-ever Young Voices for Change
Summit in Baringo was a historic event
that gathered student peer educators.
These educators underwent training on
an advocacy toolkit earlier in the year
and effectively engaged with duty-
bearers from the National and County
Government levels in signing 6
commitments to improve education
outcomes.

e We had our first-ever Dandelion Group

Exhibition.



AREAS OF NEED

Construction of NewBorn Unit in Kilimanjaro, Inpatient and post-surgery wards at
Dandelion Medical Centre

Construction of Community library in Kajiado and Narok

20 Backpack Nurse safe spaces.

Supporting 6,000 girls with sanitary produts

Construction of a girls for leaders boys for change leadership academy

Climatic conditions, both drought and floods affecting the arid and semi arid regions has
an impact on programing and the communities, we continue to train communities on
mitigation and adaptation.

There are concerns about the medicalization of Female Genital Mutilation and increased
cross-border FGM activities. As a result, more interventions to engage healthcare workers
in the advocacy program are critical.

There is an increasing demand from schools for training, particularly on the Advocacy
Toolkit which is seen as a tool that advances both agency and leadership of students
Inflation shock in the country has not only affected programs and running costs but also
the communities we serve.

E— ———— e e

e i
I —— s #

# #
o o P

S e o

. - o ._- -_l-__.-_-.-..-_. :
ot ._-"'5_,..-’._ Ll




S aliin
)

« Partnerships

! Network(KTN News Kenya), Nation Africa and Borgen Magazine. We were also featured

PARTNERSHIPS

Welcome to Dandelion!

e Together with Lwala Community Alliance, we won the Maternal and Infant Health
Award to scale community-led health, which empowers communities, professionalizes
community health workers, and strengthens health facilities to save mothers and babies.

e We welcome partnership with Yield Giving (Mackenzie Scott), T & J Meyer Family
Foundation, Mission Inclusion, Basecamp Explorer Foundation and Battery Powered.

» Ripple Foundation through Partners for Equity, DAK Foundation, Imago Dei Fund,
Izumi Foundation, Mission Inclusion and African Visionary Fund renew their
partnerships with us.

Site Visits by partners -
e We had site visits from our partners Partners For Equity, Chase Africa, Imago Dei Fund,
Google Health, NAGDA Foundation, Mission Inclusion, King Baudouin Foundation

United States, Extend the Day, The Ripple Foundation, Big Life Foundation, and Gould
Family Foundation.

e We hosted CHV Virhembe, Kalyet Afya Foundation, Lwala Community Alliance, Youth
Changers Kenya, Village Impact, Hope for Future, and C.C.H.A for learning visits.

Site Visits to partners
e Dandelion was part of 7 organizations from Kenya and Uganda, that participated in a
learning site visit to Malawi supported by Segal Family Foundation, where we visited
Wandikweza, Rays of Hope, Acades, and Kindle, among others.
e We visited The Action Foundation in Kibera and 5 other Community Based
Organizations.

e Renewal of Memorandum Of Understanding with Baringo County Department of Health
e We partnered with Dayton University, Mobile Medics International, Project Management
Institute-Kenya, PDO-Kenya and Agrico PSA.

IN THE NEWS

Our work was featured in different media houses including the Kenya Television

by Humentum on unlocking the power of flexible funding.

Read more

Closing the Family Planning Gap in Maa Community

EVENTS AND CONFERENCES

Our Executive Director attended the Segal Family Foundation Annual Meeting inKigali
Rwanda and the Clinton Global Initiative in Newyork.
Our team attended the Network Forum for CSOs in Naivasha



https://www.borgenmagazine.com/women-in-sub-saharan-africa/
https://youtu.be/j5A8IfGYfqs?si=FI7INn_Gqn0pWjzu

OUR 2024
TARGET

35k

targeted by Youth program

70K

People to be reached through
Advocacy Program

& 18 Community Based

Organizations



FINANCIAL

PROJECTION

Funds Raised
22.9%

Funding Gap
36.1%

$2,688,678
projected
expenses in 2024

Funds Pledged
41%
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Thank you, Dandelion Africa, for
helping me plan and space my
children. They are now healthy,

Thanks to Dandelion Africa for the 8 .
N and I have more time to do my

climate-smart training. I no longe

have to purchase vegetables be¢a . business.
I have now planted my own. T f Norali ene Tumuke, Kajiado
"1.'

saves me money that [ would
used to purchase vegetables fffo
market. My family is now able to
nutritious meals easily. "
Nancy , Marigat

I'm grateful to Dandelion Africa for
giving me a scholarship, and
handing me the key te a world of
possibilities. With this golden
opportunit?,\.l am not just learning;
I'm crafting a future that sparkles
with potential. Educagion is indeed
the most powerful todl, and I'm
armed to be a world-changer.
Steward Kangogo, Student Peer
Educator \




Connect

@ www.dandelionafrica.org

@ www.facebook.com/dandelionafrica

g https.//twitter.com/DandelionAfrica

instagram.com/dandelionafrica/

nl.linkedin.com/company/dandelion-africa

wendo@dandelionafrica.org info@dandelionafrica.org
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