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1.0 Introduction

Women’s livelihood through economic empowerment is widely recognized by governments,
international development institutions, and businesses as essential for human progress, economic
development, and business success. Economic empowerment of rural women as farmers,
entrepreneurs, and leaders contributes to alleviating poverty, increasing food security and
achieving gender equality. This is why gender equality and women’s economic empowerment are
critical priorities in the 2030 Sustainable Development Agenda five (1) which provides for
“achievement of gender equality and empowerment of Women and Girls”. In sub-Saharan Africa
(SSA), women face deeply rooted obstacles to achieving their potential at work and other parts of
life to the deeply rooted obstacles . Not only does persistent gender inequality affect women, but
it also impedes economic and social progress in the region. The African Development Bank has
stated that “eliminating gender inequality and empowering women could raise the productive
potential of one billion Africans, delivering a huge boost to the continent’s development potential.”
In SSA, women are already very active participants in the economy. According to the African
Development Bank’s inaugural African Gender Equity Index Report statedt that women “are more
active as economic agents in Africa than anywhere else in the world.” The report notes that women
perform most agricultural activities, own a third of all firms, and comprise 70 percent of employees
in some countries. Women are present in every part of SSA value chains;as producers and business
owners, executives and employees, distributors, and consumers. Despite these contributions,
women face significant economic challenges in SSAsuch as financial exclusion, their jobs are
underpaid, and undervalued mostly in the informal sector.

Dandelion Africa is a female-led Kenyan Non Governmental Organization focused on women’s
health and is rooted in marginalized rural areas in Kenya. Dandelion Africa has a deep
understanding of Kenyan community cultures, their social norms, and contemporary challenges
facing the communities , with special regard to women, youth and children. The organization
currently provides services in Nakuru county , Narok County , Baringo county and Kajiado
County. Main challenges experienced in these communities are related to lack of income which
magnifies deprivation of health services, lack of education, and poor living standards with women
and children affected the most.

1.1 Project background



Dandelion
Africa

Women’s empowerment is a critical component in achieving development and sustainably
reducing poverty. It increases the quality of life for men and women and youth globally. In Kenya’s
Arid and Semi-arid settlements where Dandelion Africa works, women and girls face gender
inequality due to the patriarchal nature of the society. It is a system that has brought about
economic, climatic, and reproductive barriers to women’s access and control of resources. Women
in these communities carry out 95% of a family's reproductive role, constituting no pay. Women
in these communities are either semi-literate or lack complete knowledge of reading and writing
due to lack of formal education and incomplete transition to higher learning. The women
livelihood program is currently working with 58 women groups based in Rongai, Mogotio,
Marigat, Eldama Ravine, and Nakuru West. This evaluation is geared toward measuring the impact
of the women livelihood program and coming up with suggestions for closing the gaps presented.
The thematic areas we use to define women's empowerment in the program include economic
empowerment, climate change mitigation measures, reproductive health and leadership.

1.2 Program Objective
To improve women's health and economic livelihood in the groups we work with in rural semi-
arid areas from 27.8% - 65% by 2025

1.3 Program Outcomes
Improved economic livelihood of women

2. Enhanced resilience of livelihoods and ecosystems
3. Increased women involvement of women in leadership
4.  Increased awareness of members of SRHR

1.4 Purpose of Evaluation

The evaluation aims to assess the impact of the Women Livelihood program and provide practical
recommendations that will inform the program’s overall future implementation. The goal is to
develop long-term solutions that address the specific needs of the target group and the community
members. The evaluation thoroughly assesses the program's performance and measures if it has
met its initial objectives. It also aims to determine the program’s impact, efficiency, sustainability
and development effectiveness to ensure its success and sustainability.
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1.5 Limitation of the Evaluation
This evaluation is limited to the sample size selected for the analysis and the groups we work
with. Therefore, it will not capture data from women currently not under Dandelion Africa.

1.6 The Target Area
The target area for this impact evaluation is Nakuru, Baringo, Kajiado counties and Narok

counties, where the program is being implemented.
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2.0 Methodology
2.1 Method and Design
The evaluation used a mixed methodology approach using both quantitative and qualitative
approaches using interviews, Focus Group Information (FGD) and collected annual programmatic
data to assess the achievement and impact of the program.

2.2 Data Collection and Analysis

A Purposive sampling method was used for Data collection. The method was employed through
selective selection of participants from the program. Participants in the evaluation included group
officials, members, and individuals from the agriculture and social service department involved in
the program. In addition, annual data collected during the program’'s monthly activities such as
financial data, tanks distributed and businesses started will be used.

Participants were selectively chosen from 12 women-led groups identified as follows: Marigat
CHVswomen group, Kapkuikui women group, Rabai women's group, Ndambul mother-to-mother
support group, Pamoja women's group, Legetyo women's group, Tegat women's group, Nakoromo
women group, Arise and Shine Women group, Techkaa Koyumtich Women Group, Koisaram
CBO, and Dandelion Dancers women's group.

A total of 2 FGD sessions were conducted with 10 women participating in each session.
Additionally, we conducted interviews with three members of the Department of Agriculture to
gather valuable insights and feedback about the program. The interviews were semi-structured.
The FGDs and interviews were recorded and transcribed and a narrative was written on the
findings. The raw data was cross-checked to ensure that errors were avoided. The data was cleaned
and transferred to Stata for analysis.
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3.0 Findings

Outcome 1: Improved Economic Livelihood of Women

3.1.1 Loans and Savings

Groups started with a low borrowing rate in January of 164,570 Ksh. This peaked in June with
members borrowing 919,120 Ksh which declined and fluctuated in the remaining months. Saving
capacities of women started at 70,900 Ksh in January. This slowly increased and peaked in October
when groups saved 131,635ksh. Generally, the saving and borrowing capacities of the group have
been on an upward trend as shown by the trend line in the above chart. Total loans borrowed by
the groups were 6,125,730ksh with savings standing at 1,033,963. The member's annual savings-
to-borrowing ratio was 1:6.
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Group members have been paying back their loans well as demonstrated by the chart above. Total

loans borrowed this year were at 6,125,730 with annual paybacks totaling 7,559,472. The
borrowing-to-payback ratio is at 8:10 Payback for January surpasses borrowing as it involved
paybacks from the previous year (2022 paybacks).
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Saving and loan uptake have been fluctuating through the years. The 2020 decline is attributed to
the COVID-19 pandemic that led to most businesses closing up. The decline in 2023 can be
attributed to the graduation of 12 groups and the pausing of Sacco loan borrowing which led most
members to pause their monthly Sacco savings.

3.1.2 Entrepreneurship
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Of the 410 women trained in entrepreneurship, 134 of them are involved in business. The ratio of
those trained to the business started is at 3:1. Business started this year was 22 while those
expanded was 114.

3.1.3 Table Banking

The evaluation showed that participants of the program have gained a deeper understanding of the
importance of table banking and merry-go-round. This was demonstrated in their involvement in
the system of rotating savings and loans that has enabled them to access funds needed for their
various projects. Through table banking, participants have had access to loans that enabled them
to start businesses and pay for school fees, which in turn led to financial independence for their
families.

The financial management and record-keeping training provided by the groups has enabled
members to make proper budgets, which has helped them to manage their finances better. By
increasing their savings, even by small amounts, participants have been able to curb their impulse
buying tendencies, thereby increasing their overall savings. Additionally, welfare benefits
provided by these groups have been instrumental in helping members cope with emergencies such
as sickness or funerals.

3.1.5 Group projects

As part of their initiative, the members of the Marigat CHV group have started a goat and tank
project to ensure that every member gets one. This is a significant step towards improving their
livelihoods. Additionally, they are planning to buy a cow as part of the merry-go-round project.
The group has also received tree nurturing training, which has enabled them to start a tree nursery
project. The community buys seedlings from their nursery, thus contributing funds to the group.
Through CBO training, Ndambul has learned to write proposals and has sent several of them,
waiting for feedback.

Marigat CHVs have formed a group choir where they train the community through songs. They
have also learned how to save money and started businesses through Village Business training.
Kapkuikui Women group have formed a welfare group to support those in need, and they take
Table banking loans to pay school fees for their students.
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Rabai has initiated various projects, such as buying utensils for each member, starting a kitchen
garden, and a merry-go-round. They have also learned how to look for government tenders and
have bought 150 chairs, a public address, and two tents (100 and 50 sitters) for hire around the
Marigat community.

Through their collective efforts, the members have expanded their businesses, and every member
has received training throughout the year. They can access water through the Dewdrop project,
and the Borehole has helped the community around Dandelion, Sarambei office, access water. The
Dandelion dancers got exposure through the program and can now secure singing gigs on their
own. Nakoromo got the opportunity to learn to bead, and in turn, it has helped to open job
opportunities to members through selling bracelets, thus increasing their savings. The groups have
increased their income from their group projects, such as hiring tents and seats. Lastly, they have
received scholarships for their children, which is a significant step towards securing their future.
Conclusion

Though the group savings and borrowing declined in 2023 when compared to 2022, this was
attributed to the graduation of 12 groups leading to a substantial amount of money that was
recorded as savings and loans in 2022 not appearing in 2023. This led to the overall documented
decline of savings and loans for the year 2023.

However, current existing groups have good trends of saving, borrowing and payback as observed
in the graphs above. This shows that groups have embraced table banking and are paying back
loans borrowed in good time. The good savings to loan to payback ratio shows good financial
management abilities of group members and this highlights their abilities to adhere to financial
commitments. This is also demonstrated by the women entrepreneurial capacity in which a third
of the women who were trained on entrepreneurship are now running their own small and medium
enterprises.

Recommendation

It is recommended that increased efforts are made to increase members' savings capacities in 2024
that will have an overall impact on their capacities to borrow loans and invest in their different
areas of need.
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Outcome 2: Enhanced resilience of livelihoods and ecosystems
3.2.1 Nutrition
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This year 72 women were trained on food nutrition. The main topics covered consisted of healthy
diets, food groups and diets for different age groups. Additionally, 1,206 participants attended
agricultural training which indirectly addressed issues of food nutrition by providing participants
with knowledge and skills on how to sustainably secure healthy food from their farms. There has
beena 91% decrease in nutritional disease for children under the age of 5 years at our facility in
the last 4 years, from 517 diagnosed cases in 2019 to 46 diagnosed cases in 2023.
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3.2.2 Water Borne Diseases

NO OF WATERBORNE DISEASES and TANK UPTAKE
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This year, 72 water tanks were distributed to the community. 100 households from the women-led
groups were identified as having water tanks with capacities of more than 2,500 liters each. There
has been a decreasing trend in the number of water borne diseases recorded at our facility in the
last 4 years, from 2019 to 2023, as shown by the trend line above. However, 2022 still marks the
year with the lowest recorded cases of water borne disease. The above graph shows a relationship
between the number of households with water tanks and the number of water borne diseases
reported.

3.2.3 Training and benefits

The survey showed that Techkaa Koyumtich, members have received training on VBT, Rights
way forward, and Smart Agriculture. They have implemented the use of cone gardens, which is
easy to manage and saves water. Arise and Shine members have received training on VBT and
Health, which has helped them find capital when starting a business. They have expanded their
businesses and most women who participated in this evaluation survey are using FP to help them
space their children. The majority of women stated that they have been screened for Cervical
Cancer. The survey showed that Smart Agriculture has enabled members to practice poultry
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keeping, and selling eggs, and chickens, thus creating self-employment for some members and
decreasing dependency rates.

In Rabai, evaluation survey participants stated that group members have created a cone garden for
each member. This in turn enabled them to increase their savings as they no longer needed to buy
vegetables. Kapkuikui women's group plan to start a soap business after soap-making training. The
survey participants stated that group leaders now understand their roles, which include taking care

of people’s savings, planning, and gaining member’s trust.

Survey participants from Marigat CHV stated that all their members of Marigat CHVs have a
kitchen garden where they get vegetables, which reduces their daily expenses. They stated that
record keeping has helped them plan and track their expenses, and they can now make soap at
home. The survey showed that the majority of members own a business and profit by selling
seedlings to the community.

Survey participants from Ndambul mother to mother CBO stated that they have increased their
proficiency in writing proposals, tree nursery management, project management, leadership,
communication, and social services by-laws. They have written and sent several proposals, and
they know where they can get funds to support their projects. Through the tree planting project,
they were given a piece of land to expand their projects. Record keeping from VBT training has
helped members plan for their money, and budget, and keep records of their livestock and its
products.

3.2.4 Partnerships

Interview participants from the Department of Agriculture stated their continued commitment of
partnership with Dandelion Africa, which aims to promote nutrition and conservation agriculture
in Rongai and Mogotio sub-counties. During an interview with Naomi and Edith from the
Department of Agriculture in Rongai, and Samuel from the Department of Agriculture in Mogotio,
it became clear that the departments have been involved in training women's groups on various
agricultural topics, including smart farming practices, food and nutrition, and agribusiness.
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Despite the partnership's success, the interviewees highlighted the need for more frequent
engagements, with a clear communication plan and shared work plans. They suggested that
Dandelion Africa should share its programs and work plans with the Department of Agriculture so
that they can slot the organization into their work plan to provide adequate time for the women
during training. Additionally, the Department of Agriculture recommended involving them in
training and forums on home gardening, conservation agriculture, crop protection, farm planning,
food safety, appropriate farming techniques, value addition, income-generating activities for
women, record-keeping, and agribusiness.

The Department of Agriculture also provides subsidized seedlings, mainly mango seedlings, to
community members upon request, and has recently launched a program called Brevons, which
deals with food security issues in areas affected by drought. However, the departments lack
resources despite having the knowledge and manpower, which is a significant challenge to their
operations.

Both departments expressed their willingness to work with Dandelion Africa to strengthen their
partnership and collaborate with other farmers. They partner with Development Pamoja in Rongai
and Sha, a company that deals with castor, in Mogotio, and they are confident that stronger
partnerships will benefit farmers in both regions.

Conclusion

There has been a steep decline in the number of nutritional diseases for children under the age of
5 years that was recorded at our facility in the last 4 years. This can be linked to the implementation
of construction of cone gardens by group members which increases access of households to readily
available vegetables. Additionally, there has been a decreasing trend in the number of water borne
diseases recorded at our facility in the last 4 years. The reduced cases of waterborne disease can
be linked to increased access of households to water Tanks. The tanks increase the capacities of
households to store clean water that reduces their chances of accessing waterborne disease that is
mainly contracted through utilization of river water.

Training on Sexual Reproductive Health services such as family planning and Cervical Cancer
Screening has resulted in increased uptake of contraceptives and cervical cancer screening
amongst the group members. Training on the village business curriculum supported the women
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with skills required for the smooth running of their businesses. Dandelion Africa is working well
with their partners from the department of Agriculture and Social development to promote
nutrition, sustainable agricultural practices and social development in Rongai and Mogotio sub-
counties.

Recommendation

Sharing of work plans with the Department of Agriculture so that they can slot the organization
into their work plan to provide adequate time for the women during training. Additionally, the
Department of Agriculture recommended involving them in group training and forums on home
gardening, conservation agriculture, crop protection, farm planning, food safety, appropriate
farming techniques, value addition and agri-business.

Outcome 3: Increased Women's Involvement in Leadership
3.3.1 Quantitative Leadership

Number of wome in leadership positions and Number trained on
group leadership
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Leadership in groups

Women in leadership positions were identified as 159. 210 women were trained on general group
leadership which includes training on record keeping, financial accountability, Groups Act 2022
and management of group dynamics. Other general leadership trainings were conducted in
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women's forums platforms though the number of women leaders in these platforms was not
ascertained. 349 women were reached through the women's forum platforms

The survey showed that leadership training in the program has been beneficial in improving
leadership skills. One of the key benefits is the enhancement of trust given to the leaders.
Additionally, it helps group leaders to stay alert and focused during meetings, particularly those
serving as secretaries. The program also fosters unity and positive role modeling among group
members. The survey participants stated that leadership training has increased the effectiveness of
the groups. The participants have reported being more prepared and flexible in their leadership
roles. By making clear the responsibilities of each leader, the program has helped reduce conflicts
and promote accountability within the group.

The program advocates for gender equality, and survey participants expressed confidence that
women are capable leaders. The survey participants stated that everyone in the group is held
accountable, and the program has also led to other leadership opportunities for participants.

As an example, Pauline, a member of Legetyo Women group is now the cultural ward
representative in the Rongai sub-county and serves as the chairperson in her church. Nerea, a
member of Tegat Disabled Group, is a Dandelion community board member, PWD leader in
Baringo County, and Vice-chair lady in their local church. Sarah, a member of Pamoja women
group, serves as the secretary in the church and is the welfare treasurer of the women's fellowship.
Magdalene coordinates the choir and infant visits in the church, while Clementina, a member of
Nakoromwa support group, is in charge of decorations and leads the worship team. Lastly, Celina,
a member of Berur women group, is the coordinator of tents and chairs for hire in the community.

Conclusion

Leadership training of group members has improved unity, trust and accountability of the groups.
Good leadership skills have promoted efficient and effective smooth running of groups and
increased leadership capacities of the members at the community level.

Recommendation
A leadership training curriculum is recommended for the groups so that all group members are trained on
leadership and not just the officials.
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Outcome 4: Increased awareness of members to SRHR
3.4.1 Contraceptives

Number trained on SRHR and Number utilizing FP

B Number trained on SRHR [l Number utilizing FP
500

480

400

300

200

100

QRPHR Traininac

Of the 480 women of reproductive age reached with information on contraceptives in the program,
162 of them identified as having utilized contraceptives for family planning purposes. These
women are from Kajiado, Suswa, Molo and Katrongot regions. Data on the use of contraceptives
from Mogotio, Rongai, Ravine and Marigat regions were not captured in this evaluation.

3.4.2 SRHR Awareness

According to the survey participants, there has been a noticeable increase in awareness and
comprehension of SRHR and FP intake, primarily among women in diverse communities. The
level of awareness and comprehension varies depending on the culture, religion, tribe, and
community. In Mogotio Kapsigiroi village, men are not supportive of family planning. On the
other hand, the Somali tribe, Catholics, and Muslims do not support family planning at all. In
Sarambei, men support family planning but only discuss it amongst themselves and not openly.

However, there has been a significant shift in the community's perspective on family planning and
HIV and AIDS in Katorongot over the past two years. People are accepting the service, and there
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is a noticeable change in their attitude towards SRHR services. While churches and mosques are
against the intake of FP, women are taking it and openly discussing it in their groups. Women are
now getting consent from their spouses to take family planning, and they educate each other in
groups.

3.4.3 Support from spouse

During the initial stages of the table banking program, most of the survey participants stated that
they faced challenges in getting the full support of their spouses due to various reasons. Some of
them lacked the necessary financial resources to participate while others had been previously
conned in their previous groups, leading to a lack of trust. Some participants’ spouses were afraid
that if women converged together, they might mislead each other and not be able to pay back the
table banking loans.

Some participants joined the program without informing or getting approval from their spouses.
However, as the program progressed, many husbands began to see the positive impact that the
table banking program was having on their wives and families. As a result, they began to support
their wives and encouraged them to attend meetings and save more. In fact, some husbands were
so impressed by the program that they expressed a desire to join the group themselves. They are
now reminding their wives of the dates and times for meetings and encouraging them to attend. As
a result, the community is now more receptive to the program and many more people are
expressing a desire to join the table banking groups.

Conclusion

There is awareness and positive uptake of contraceptives amongst women in the groups. This is
demonstrated through uptake of family planning by 34% of women trained. Spouses of group
members have had a gradual buyin to the program.

Recommendation
Continued sensitization of group members on SRHR is recommended to attain an 80% uptake of
family planning options.
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Challenges
The women groups are facing multiple challenges that hinder their progress. Additionally, the high
cost of living has made saving money difficult for the group, and insufficient time has become a
challenge to tackle. Climate change is another problem affecting the groups, particularly since the
majority of members are farmers.

Moreover, the group members face heavy family burdens, which lead to absenteeism, defaulting,
and more responsibilities at home, especially when schools are open. Poultry diseases have also
been a challenge to overcome. Internal conflict among members and a lack of support from the
community have hindered the group’s progress. Men have left groups due to a lack of commitment
to saving and paying loans. Additionally, holding meetings in members' homes has become
problematic since some families are not receptive, and there is a lack of a venue for meetings.
Pamoja women's group lacks a teacher from Dandelion visiting their group every month.. Lastly,
young mothers face violence at home when they arrive late or attend leadership training due to a
lack of spouse support.

Recommendation

Training on climate smart agriculture to be specific to group members involved in farming. This
will help them overcome their different farming challenges. Increased financial accountability
amongst members in groups is recommended to avoid defaulting and absenteeism in groups.
Lastly, It is recommended for a facilitator from Dandelion to be present during all the monthly
group meetings.
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