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SGBV- Sexual and Gender-Based Violence 

 

FGM- Female Genital Mutilation 

 

CBOs- Community-Based Organizations 

 

FGD- Focused Group Discussions 

 

CAP- Community Action Plan 

 

Executive Summary 

The Advocacy Program works towards the eradication of FGM and GBV and the creation of 

sustainable communities in Baringo, Kajiado, Narok and Nakuru counties. The program has the 

following objectives; 

 

❖ To improve knowledge on GBV prevention and response from 12% of the 

community in Nakuru, Kajiado, Baringo and Narok counties by 2025. 

 

❖ To improve duty bearers' accountability in public service provision in Nakuru, 

Kajiado, Baringo and Narok counties for sustainable communities by 2025. 

 

❖ To build the capacity of grassroots CBOs in fundraising and resource mobilization 

so that they can fundraise on their own. 

 

Key findings of the Advocacy Program from the evaluation were; 

 

❖ Construction of an ECD and primary school as a result of self-advocacy by Kapsigiroi 

TOTs. 11.7 acres of primary school land and 0.26 acres of ECD land that was illegally 

occupied were reclaimed. 

❖ Community members from Kapsigiroi communities are now attending public 

participation and chief barazas and are actively reporting GBV cases. This is a result of 

monthly sensitization conducted by TOTs at the village level. 

❖ The increase in GBV reporting processes and decrease in GBV cases is because people 

are informed in Katorongot and Lomolo communities 



 

3 

❖ Change of attitude by Kampi Turkana communities as they are now aware of their rights 

which has led to a reduction in domestic violence and child labor. 

❖ Majani Mingi and Lomolo communities were issued with land title deeds this was after 

self-advocacy through their respective duty bearers. 

❖  In Sagasagik there is an increase in the reporting of GBV cases and a reduction in 

“kipka”. In Kivumbini people are more aware of children’s rights leading to a reduction 

in defilement and teen pregnancies.  

❖ A TOT from Molo benefited from the county through lobbying for resources after being 

trained as a TOT and understanding the importance of public participation. 

❖ The approach is effective because it covers everyone and has proven it works. This 

approach reaches the grassroots and follows up on issues from the root cause. Through 

this approach, the program has taken root in the community leading to ownership. The 

approach has borne fruits severally, which means it is effective. The training 

empowered the TOTs, chiefs and nyumba kumi to sensitize the community, this 

approach is effective because these are the people who interact with the community 

regularly.  

❖ Talanta CBO pointed out that the training helped them to put the group in order by 

working as a team, communicating, and coming up with a work plan to guide them on 

the activities they should do and the budget.  

❖ Ndambul CBO can now write winning proposals and keep clear records of group 

finances. The CBOs have also come up with revenue-generating projects such as Talanta 

CBO's Mitumba (second-hand clothes) business and Ndambul CBO's tree nursery where 

they sell trees to the community. Additionally, they have a dairy goat 

❖ In the past, decisions within communities were made by specific individuals, such as 

elders. However, with the introduction of the Advocacy program, there has been a 

significant shift in the decision-making process. Nowadays, people of all ages are 

encouraged to participate in decision-making activities, including public participation 

events. With this shift, the previously marginalized groups such as women and youth are 

now more involved in decision-making processes. Women are now empowered to vie 

for leadership positions within their communities, which is a positive step towards 

achieving gender equality and inclusivity. 

❖ In Lomolo B, there has been a reduction in the rates of GBV since 2021. However, sexual 

violence and child labour are still prevalent forms of GBV. On a positive note, there have 

not been any cases of FGM in the past 2 years in this region. Similarly, in Sagasagik, the 

rate of domestic violence has reduced, and there have been no heard cases of FGM. 
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However economic violence, domestic violence, and dropouts due to drug abuse are still 

high. In Kampi Turkana, there is a reduction in GBV cases, but domestic violence due to 

alcohol abuse and child labour are still major issues. Fortunately, this region does not 

practice FGM. 

❖ In Molo, there is a reduction in school dropouts and teen pregnancies, domestic 

violence is high due to alcohol abuse. Fortunately, in this region FGM is not practiced. In 

Kivumbini, there is a reduction in defilement, but there are still cases of domestic 

violence, child labour, and neglect. Similarly, in Katorongot, cases of GBV have 

drastically reduced since 2021, but cases of alcoholism still exist. 

❖ In Majani Mingi, there is a reduction in GBV cases. However, domestic violence among 

young couples due to drug and alcohol abuse is still high. Moreover, teen pregnancies 

and dropouts in primary school are also major issues. Unfortunately, there are cases of 

FGM in Banita, Kisanana, and Kibotany. 

❖ In Lomolo, the dispensary has been fenced, Chemasusu water is almost reaching Lomolo 

A, and road construction and electricity installation are ongoing. Lomolo B market has 

been fenced. 

❖ In Sagasagik the borehole is functional, they now have clean water from Chemasusu. 

The Ndanai dispensary is not yet built. Katorongot village is waiting for title deeds and 

installation of Chemasus water is ongoing. 

❖ In Majani mingi cells in the police station are complete,  The police post was changed to 

a police station. 

❖ In Molo, electricity installation in Mariashoni and public toilets in Turi are ongoing. The 

process in Kibunja and market public toilets has not begun, they are also in the planning 

process. Kampi Turkana and Kivumbini are planning for their dialogue meeting.  
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Partnership  

Zephaniah has been serving as the chief of Marigat for the last 13 years and has had a positive 

interaction with Dandelion since the organization's inception. The entry of Dandelion was 

smooth and all the necessary protocols were observed. The chief has been actively participating 

in stakeholder and duty-bearer meetings and the community has embraced Dandelion's 

advocacy program and put their learnings into practice. The programs are inclusive and cater to 

the diverse needs of the community, with schools being the main beneficiaries. 

 

Collaboration with TOTs has been fruitful. As a chief, he mobilizes community members and 

facilitates participatory sessions with the TOTs, who are well-trained and can disseminate the 

right information to the grassroots level. They are invited to barazas to share their knowledge. 

 

The Kipka was one of the factors that propagated GBV, as people saw some forms of GBV as a 

cultural norm. Due to the interventions of Dandelion, cases of gender-based violence (GBV) 

have decreased by 10%, and defilement has also reduced significantly. The community now 

understands their rights, and those who previously viewed GBV as a cultural norm have been 

cautioned and are now aware that times have changed. The chief, with the support of TOTs, is 

working to sensitize the community that GBV is illegal and to reduce cases that are being 

settled by Kipka. Although there are still cases of teen pregnancies, they are not as prevalent in 

rural Marigat as compared to urban areas. The chief works with TOTs and church leaders to 

organize youth forums to keep the youth engaged during school holidays. 

 

Dandelion's work has been successful in eliminating FGM in the villages where they operate. 

However, areas with high insecurity and displaced persons are vulnerable to GBV. Kampi 

Turkana, with a population of 3000-4000 people, faces numerous challenges, including a lack of 

sustainable income, congestion, illicit brewing, and parental neglect. Other vulnerable villages 

include Kiserian location, the Arabal location, and Rugus location. Kampi Turkana receives 

occasional support from the government, with the last support being relief food of 10 bags to 

serve a population of 3000 to 4000 people, which needs to be improved and more sustainable. 

 

The partnership between Dandelion and the chief is strong, with structured and timely 

communication. To have a greater impact on the village, the chief suggested having more TOTs 

per village to work closely with him in sensitizing the community. Dandelion is an organized, 

structured, and well-articulate organization, and its programs touch people's needs. 
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1.0 Introduction  

1.1 Introduction to Dandelion Africa 

 

Dandelion Africa is a female-led Kenyan NGO focused on women’s health and is rooted in a 

marginalized area and knows rural cultures and social norms as well as the challenges facing the 

communities in the area, with special regard to women, youth and men. We are implementing 

programs in Nakuru, Narok, Baringo and Kajiado County. Our community challenges are 

multidimensional, women and girls are greatly affected by these challenges, we see how lack of 

income overlaps with deprivations in health, education, and living standards. Education affects 

job opportunities, political participation, health, nutrition status, ability to mitigate climate 

change and gender equality. We work through programs that provide healthcare, education, 

empowerment and advocacy to rural communities. 

 

2.0  Program Background 
 
In Kenya, 4 million girls and women have undergone FGM. Sadly, many cases are not reported 
to authorities and few women and girls get justice or receive medical care. Further, two in ten 
girls have undergone Female Genital Mutilation which harms girls’ education, with only 43% 
transiting to high school. 
Education and prevention often try to address gender-based violence and gender inequalities 
as an individual act or individual patterns of behaviour. However, we have seen over time that 
this behaviour hasn't stopped, because it permeates our culture. 
Subsequently, across the globe, shrinking civic space is directly impacting human and civil rights 
defenders, with many facing violent crackdowns while trying to address the very injustices 
which worsen poverty, conflict, gender inequality and inequity, climate change and the ability 
to live in a just and sustainable world. 
 
The current programs being conducted by Dandelion Africa in Baringo, Nakuru, Narok and 
Kajiado counties, have shown the importance of using a human rights framework to increase 
the awareness of gender equality in rural communities. It has proven that strengthening 
communities’ structures, and knowledge, improving public responsibility and social 
accountability are key to social development.  Therefore, this proposed project seeks to 
improve the community’s capacity to lobby for increased access to public and social services 
by increasing community knowledge about public service provision and access to rights, 
improving public participation in county governance, decision-making spaces and access to 
service providers and strengthening community oversight role in public service provision. 
By enhancing knowledge and advocating on critical issues, we work to change the structures 
that create poverty and violate human rights in Baringo, Nakuru, Kajiado and Narok counties. 
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3.0 Program Outcomes 

 

1. Increased awareness and responsiveness by the community on Gender-Based Violence 

against women and men in Baringo, Narok, Kajiado and Nakuru counties 

2. Increased responsiveness and coordination by stakeholders on  SGBV  service 

 

4.0 Limitation 

This evaluation is limited to the information from the SGBV champions and chief. 

 

5.0 Purpose of Evaluation  

The survey aims to evaluate the impact of the Advocacy program in Nakuru and Baringo 

counties and provide sustainable solutions to address the needs of the target group and 

community members. The findings of the survey will inform the program’s overall 

implementation 

5.1 Objectives of the Survey  

The survey aims to thoroughly evaluate the program's performance and measure if it has met 

its initial objectives. It seeks to assess the program's effectiveness, sustainability and overall 

achievement. Additionally, the survey aims to inform future programming and feed the lessons 

learned into the decision-making process.  

6.0 The Target Area  

The target area for this impact evaluation is Nakuru and Baringo County. 

7.0 Methodology 

7.1 Method and Design 

 

The evaluation used a mixed methodology approach using both quantitative, using an improved 

Version of an earlier developed questionnaire and qualitative approaches using interviews and 

Focus Group Information (FGD) to assess the achievement and impact of the program. 

7.2 Data Collection 

 

The assessment conducted for the program utilized a purposive sampling method in which 

community members who were beneficiaries were selectively chosen. The evaluation aimed to 

gather information from the community, TOTs and a duty bearer who knew about the program. 
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To collect qualitative data, a sample size of 7 villages was selected. These villages were 

specifically identified as follows: Majani Mingi, Lomolo, Sagasagik, Katorongot, Kivumbini, 

Kampi Turkana, and Molo.  

 

A total of 3 FGD sessions were conducted with 8 TOTs, 8 CBO members and 6 community 

members participating in each session. Additionally, we conducted interviews with the chief 

from Marigat Location to gather valuable insights and feedback about the program. The 

interview was semi-structured. The questions were predetermined but we went with the flow 

of the interviewee as long all questions were answered. The FGDs and interviews were 

recorded and transcribed and a narrative was written on the findings.  

 

The data was cross-checked about raw data to ensure that errors were avoided. The data was 

cleaned and transferred to Stata for analysis.  

 

8.0  Program Impact 
 

The following are the program’s impact; 

❖ Ndambul CBO secured a UWEZO fund to implement their community projects. 

❖ Majani mingi and lomolo communities issued land title deeds as a result of self-

advocacy. 

❖ Construction of an ECD and primary school as a result of self-advocacy by Kapsigiroi 

TOTs.11.7 acres of primary school land and 0.26 acres of ECD land that was illegally 

occupied reclaimed. 

❖ Functional borehole in Sagasagik. The community has access to clean water. 

❖ Graded road in Kampi Turkana, Marigat. 

❖ Lomolo Dam was constructed and  fenced 

 

 

9.0 Challenges  

 

The survivors of GBV have requested the support of TOTs to accompany them throughout the 

entire process of reporting their cases. They have also requested financial support. The TOTs 

themselves require support from the Dandelion team, as the turnout for community forums is 

low. When community members hear that a different group of TOTs is coming, they show up in 
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large numbers. The community is used to the same TOTs bringing monotony during their 

forums, which is why they seek the involvement of the Dandelion team. 

 

Unfortunately, there is backlash from some chiefs, assistant chiefs, and Ministry of Health 

officials who claim that the feedback from TOTs, who are also CHVs, shows a bad reputation to 

their superiors. For example, the chief and assistant chief from Makongeni have expressed 

concerns about the feedback to a TOT. Additionally, TOTs who are CHVs have a hard time being 

recognized as TOTs by the MOH during community forums. Some chiefs need to give TOTs time 

during barazas to speak to community members.  

DA-sponsored international days do not recognize TOTs or give them time to address people. 

Furthermore, taking photos as evidence during activities is a challenge because some villages 

do not have smartphones. 

 

To address these issues, the TOTs have suggested that DA organize camps in different villages 

to support the work they do. This way, the community can see that the TOTs are not alone and 

are part of a bigger team. Additionally, the TOTs have proposed an exchange program for 

community forums. All chiefs should be involved in the training because most senior chiefs are 

supportive, unlike the assistant chief. The TOTs have also suggested that the team leader for 

the village have a smartphone and attendance sheet so that photos are taken during activity 

attendance, signed, and sent on time. Alternatively, if some TOTs can pay for a phone as a loan, 

it would be helpful. 

 

During the meetings, members of the CBO have voiced some challenges they are going through. 

Some of the challenges include harassment from other group members, lack of support from 

parents and spouses, and conflicts at home due to meetings ending at late hours. In Ndambul, 

where there is less manpower, men have a lot of responsibilities in manual labour in their 

projects. Men find it hard to follow up on debts from elderly women. Finally, providing personal 

feedback or guidance is a challenge for the TOTs. 

 

According to members of the Kapsigiroi community, there are several challenges that they are 

currently facing. These include high rates of school dropouts due to drug abuse and poverty. 

This drug abuse has also led to an increase in crime rates within the community. Insecurity is a 

major issue, with youths from neighboring communities stealing from people passing through 

the Kapsigiroi market. Individuals are being threatened not to report these acts of crime. 

Additionally, there is no functional Nyumba Kumi to address the challenges faced by the 

community. Emerging issues such as prostitution are causing conflict among community 

members. 
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10.0 Conclusion 

In conclusion this evaluation has assessed the impact of advocacy program in Baringo and 

Nakuru counties and highlighted areas of improvement for the sustainability of the program. 

 

11.0 Recommendation 

From the evaluation findings, The SGBV champions require more support from Dandelion Africa 

team in terms of visibility during the community forums; this will increase the attendance of 

community members during forums hosted by the champions. In addition there's a need for 

active government structures at the community level so as to reduce insecurity concerns. 
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